KOSCIUSKO COUNTY COMMISSIONERS
January 6, 2009

The Kosciusko County Commissioners met for thegular meeting on January 6, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Mike Miner — County Attorney
Brad Jackson Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF ELECTION OF OFFICERS:
President Brad Jackson called for nominations @@920fficers.

MOTION: Ron Truex TO: Nominate Bob Conley as President for
SECOND: Brad Jackson 2009.

AYES: 2 NAYS: 0;1 Abstain

UNANIMOUS

MOTION: Bob Conley TO: Nominate Ron Truex as Vice President
SECOND: Brad Jackson for 20009.

AYES: 2 NAYS: 0;1 Abstain

UNANIMOUS

IN THE MATTER OF 2009 APPOINTMENTS:
The Commissioners considered the following appoamiis:

Area Plan Board Bob @Gynl
Board of Health Karen Boling
Drainage Board Ron Truex
Economic Development Wes Stouder
KDI Ron Truex
Wage Committee Brad Jackson

County Administrator, Ron Robinson noted he spokk Waren Boling and she is willing to
serve on the Board of Health. President Bob Cohldher noted all other appointees have been
asked and are willing to serve on the respectivar@oor Committees.

MOTION: Ron Truex TO: Approve all appointments presented for
SECOND: Brad Jackson up to one (1) year.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER WHITKO SCHOOL CORPORATION WAGE COMMIT __TEE
APPOINMTENT:

County Administrator, Ron Robinson, stated he rexgba request from Whitko School
Corporation for an appointee to serve on a Wagergittee for a hearing January 19, 2009.
President Bob Conley recommended Ron Robinsonmaanto serve on the wage committee.

IN THE MATTER OF HIGHWAY DEPARTMENT ANNUAL BRIDGE R EPORT:
President Bob Conley complimented the Highway Depant on the annual bridge report
received by the Commissioners. Conley noted thertép extensive, helpful and done in a
timely manner.

Being no further business to come before the Cosionsrs the meeting was adjourned.



Page 2 of 67

KOSCIUSKO COUNTY COMMISSIONERS
January 20, 2009

The Kosciusko County Commissioners met for thegutar meeting on January 20, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitand
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF BOARD OF FINANCE APPOINTMENT:
County Treasurer, Sue Ann Mitchell, stated a Pesgis needed for the Board of Finance, and
this position is traditionally held by one of therf@missioners.

MOTION: Brad Jackson TO: Nominate Ron Truex as President of
SECOND: Bob Conley Board of Finance for 2009.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2008 INVESTMENT REPORT:

Sue Ann Mitchell, County Treasurer, presented @8Z-inancial Report noting Certificates of
Deposit taken out in area banks were based ordbidgenerally given to the bank with higher
interest rates. Mitchell further noted there wendyf (40) Certificates of Deposit given to
Flagstar Bank, one (1) to Mutual Bank and sevenqDake City Bank. Mitchell stated the
banks were previously notified by fax and giverharsresponse time thereby eliminating
viable rates from other banks due to time conssaMitchell noted she would like to modify
the investment policy and the notification procgissng area banks two (2) days advance notice
for CD renewal bids. Mitchell explained other manhesld at local banks are NOW funds where
those banks accept property tax payments for thentga@nd hold those funds in interest
bearing accounts at that respective bank. Mitdhether noted Lake City Bank is the primary
bank for the County. Mitchell explained there v@asignificant drop in interest between 2007
and 2008 primarily due to low interest rates, addél homestead refund monies and also the
late property tax collection in 2008.

MOTION: Brad Jackson TO: Accept 2008 Investment Report as
SECOND: Ron Truex presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF BOARD OF FINANCE ORGANIZATION AND __ INVESTMENT
POLICY:

Sue Ann Mitchell, County Treasurer, presented tbarB of Finance Organization and
Investment Policy noting the changes such as nogfthe banks ahead of time for interest rates
and notifying via email in addition to fax notifitan.

MOTION: Ron Truex TO: Accept Board of Finance Organization
SECOND: Brad Jackson and Investment Policy as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF 2009 APPOINTMENTS:

The Commissioners considered the following appoamits with President Bob Conley noting
he spoke with the appointees and all are willingdore in the respective positions. County
Administrator, Ron Robinson, noted a third apparfta the Public Defenders Board will come
from the County Judges to be presented at the Beb@ommissioners meeting.

Public Defenders Board ohrd Hall
Alan Alderfer

Bell Memorial Library Dick Webb

Drainage Board Maurice McDaniel
MOTION: Ron Truex TO: Approve all appointments presented for
SECOND: Brad Jackson up to one (1) year.
AYES: 3 NAYS: 0
UNANIMOUS

IN THE MATTER OF MEMORANDUM OF AGREEMENT WITH TOWN _ OF
CLAYPOOL.:

County Administrator, Ron Robinson presented a Mamdum of Agreement between the
Town of Claypool and the County observing the agre® between the parties for a radio
antenna on the water tower in Claypool. Robinsgiared the Agreement will allow future
Commissioners and Town Board Members to be awatteealerms of the Agreement between

the parties.

MOTION: Brad Jackson TO: Approve Memorandum of Agreement
SECOND: Ron Truex with the Town of Claypool as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF AGREEMENT WITH CJ TECHNOLOGY:

County Administrator, Ron Robinson presented areAgrent with CJ Technology to move the
live feed from the surveillance cameras in the @uuse to the dispatch center in the Justice
Building. Robinson noted moving the live feed vaillow for surveillance and security of the
Courthouse 24 hours a day, 7 days a week throwgtisipatch center and satellite security; also
allowing the equipment to be maintained by onec@jpany in one (1) location. Robinson
further noted the cost for the upgrade will be 48,00.

MOTION: Brad Jackson TO: Approve Agreement with CJ Technology
SECOND: Ron Truex as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 911 COMMUNICATIONS CENTER STATISTI CAL REPORT

FOR 2008:

President Bob Conley remarked there are a largdauof calls received by the 911 dispatch
center as stated in the 911 Communications Cetatistical Report for 2008. Conley requested
Tom Brindle, Emergency Communications Director,lakpsome of the statistics within the
report. Brindle noted the number of 911 calls®2 were 23,800 and 24,301 in 2008 with a
1.9% increase; noting further 65% of those callsswwem cell phones. Brindle also stated the
overall increase for service calls for police, fared/or EMS was 12.5% with 66,449 calls in
2007 and 75,931 calls in 2008. Brindle noted phthe increase may be due to the inclusion of
emergency and non-emergency calls from the Syrgmigse department. Brindle also noted
inclement weather and power outages increasedutinder of calls to the dispatch center.
Conley questioned the number of units calling thi® 911 dispatch center. Brindle responded
approximately 40 units call into dispatch. Brintliether noted Kosciusko County 911 is a back
up dispatch center for the following counties: W&yt Elkhart, Marshall and Fulton.
Commissioner Ron Truex noted with high regard thatdispatch center is a 7 day a week/24
hour a day operation with no slow days for callthimi the week.
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IN THE MATTER OF HIGHWAY UPDATE:

Highway Superintendent, Dennis Pletcher, stated thié weather improving, the Highway
Department is repairing broken equipment and pregdo do patchwork when the roads are
clear of snow and ice. Pletcher also thanked tHed¥patch center for their courteous and
helpful employees when relaying calls or informatio the Highway Department.
Commissioner, Ron Truex, also thanked the Highwagddtment for their hard work in the
recent inclement weather.

IN THE MATTER OF MARTIN LONG VACATION REQUEST-TIPPE _CANOE
TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Martin Long to vacate a
public right-of-way in Long’s Park on the north sidf James Lake previously heard by the
Commissioners on December 9, 2008. Richard statedvehearing was held before the APC
wherein any new information was to be presentech&d further stated it was again the
unanimous recommendation (8-0) of the APC to npt@ye the vacation request.

Steve Snyder, Attorney for Martin Long, noted thegerty surrounding the public right-of-way
is owned by the Baptist Camp; noting further presioight-of-way vacations were done
throughout the Baptist Camp. Snyder stated the acdgss to the property is by an easement
created as part of the plat of Long’s Park nothege is no public access to this R-O-W only a
private road that runs out to Crystal Flash Road.

Martin Long spoke in favor of the vacation noting family has maintained the public R-O-W
for over 40 years. Long’s main concern is the pubsing the land as a restroom and to dump
trash when they anchor their boats on the sandidannt of his property.

Carolyn Long Shepherd spoke in opposition of theatian noting her grandparents platted the
property, stating if the public R-O-W is vacatedritthe non-lakefront property owners are
denied access to the lake.

Richard reiterated APC'’s position stating onceaitptl R-O-W is vacated, the R-O-W is gone
forever. Richard stated APC is planning for theifat not just immediate circumstances
presented and Area Plan Commission representsratet{s the public and its interests.
Snyder reiterated vacating the R-O-W does not abita anyone’s private right or easement to
use that area, it only eliminates public use.

Further discussion ensued regarding different optibat could be implemented as to the
platted R-O-W and/or how to restrict public acogsish signage) and eliminate the misuse of
the land by the public gaining access from the.l@@mmissioner Brad Jackson requested
Richard look into what, if any, restrictions theudty can place on the land, limiting the
public’s use.

Conley closed the meeting to the public and disonssas held between the Commissioners.

MOTION: Ron Truex TO: Support APC recommendation and deny
SECOND: Bob Conley vacation request.

AYES: 2 NAYS: 0;1 Abstain

UNANIMOUS

Richard suggested Petitioner document (with phdteshumber of boats, trash, restroom use,
etc. on the land and bring said documentation¢oNRC. Richard added that unless
circumstances change (documentation) the requesiceite cannot be brought back before the
APC for two (2) years per State guidelines.

Truex requested Richard research what options @aounay have to regulate and/or restrict
access by the public.

IN THE MATTER OF AREA PLAN COMMISSION UPDATE:

Dan Richard, Area Plan Director, stated APC is ingknto height restrictions and wind
generating options with these items to be discuasétkir next meeting, February 4, 2009; also
inviting the Commissioners to attend APC meetings.

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
February 3, 2009

The Kosciusko County Commissioners met for thegutar meeting on February 3, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Mike Miner — County Attorney
Brad Jackson Marsha McSherry — County Auditor
Ron Truex -Absent Ron Robinson - County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF BOARD OF FINANCE MINUTES:
County Treasurer, Sue Ann Mitchell, presented theutas from the January Board of Finance
meeting for signature.

MOTION: Brad Jackson TO: Approve minutes of January Board of
SECOND: Bob Conley Finance meeting as presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF SHERIFF DEPARTMENT INTERN:

Sheriff Rocky Goshert introduced First Lieutenastid Springer of the United States Army who
is working an internship with Sheriff Departmenbgbert explained Springer is finishing his
degree at St. Francis University. The Commissiotiesked Springer for helping both as an
intern and for serving in the Army.

IN THE MATTER OF 2009 APPOINTMENTS:
The Commissioners considered the following appoamits with President Bob Conley noting
all of the appointees are willing to serve in thspgective positions.

Public Defenders Board Steve Harris
Pierceton & Washington Township Libramgarold Barker
Redevelopment Commission Henry DeJulia
MOTION: Brad Jackson TO: Approve all appointments presented for
SECOND: Bob Conley up to one (1) year.
AYES: 2 NAYS: 0
UNANIMOUS

IN THE MATTER OF SUPERIOR || COURT REQUEST:

County Administrator, Ron Robinson, presented a@stifrom Judge Jarrette to send a case
worker to a school in Ann Arbor, Michigan on Mar2é & 27, 2009. Robinson noted the
Commissioners approval is needed since the tripimes) out-of-state travel. Robinson then
explained the funding for the trip has already b&gpropriated for in Superior II's budget.

MOTION: Brad Jackson TO: Approve travel for caseworker as
SECOND: Bob Conley requested.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF VERA BRADLEY FOUNDATION USE OF COU RTHOUSE

LAWN:

Ron Robinson, County Administrator, stated attorDaya Leon on behalf of the Vera Bradley
Foundation, has requested permission to placergbkns on the trees of the Courthouse lawn
for breast cancer awareness. Robinson explaingaviliitake place on April 17, 2009.
Commissioners approved the placement of pink risborthe trees on the Courthouse lawn by
consensus.
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IN THE MATTER OF 2009 INTER-LOCAL AGREEMENT WITH KO _SCIUSKO

COUNTY CONVENTION, RECREATION AND VISITOR COMMISSIO N:

Marsha McSherry, County Auditor, presented an Hudeal Agreement between the County and
Kosciusko County Convention, Recreation and Vistommission. McSherry explained the
Agreement allows the County Auditor to serve ast@idler of the CVB for 2009.

MOTION: Brad Jackson TO: Approve and sign Inter-local Agreement
SECOND: Bob Conley between the County and the KCCRVC for
AYES: 2 NAYES: 0 County Auditor to act as controller for the
UNANIMOUS CVB.

IN THE MATTER OF HIGHWAY UPDATE:

Highway Superintendent, Dennis Pletcher, statedHighway Department is running low on
salt and sand to maintain the roads this wintetcRer wanted to inform the public on this
matter as well as state the Highway Departmenoiisgitheir best and trying to be frugal with
the supplies to make it through the rest of thet@viseason.

IN THE MATTER OF STATE ROAD 15 RE-ROUTING REQUEST:

Dennis Pletcher, Highway Superintendent, statectbeived a request from the Town of Silver
Lake to re-route traffic on State Road 15 for tlaginual Silver Lake Days celebration on June
18 and 19, 2009. Pletcher explained the requéseisame as in the past noting further, the
request does require three (3) signatures.

MOTION: Brad Jackson TO: Approve request to re-route State Road
SECOND: Bob Conley 15 for Silver Lake Days on June 18 and 19,
AYES: 2 NAYS: O 2009 as presented.

UNANIMOUS

IN THE MATTER OF SPEED LIMIT REDUCTION ON COUNTY FA RM ROAD —

CLAY TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseatedjuest to reduce and post the speed limit
to 45mph on County Farm Road between County Ro@8& 45d Hoppus Road. Pletcher
recommended posting the 45mph signs along Coumty Rad due to the curve between
CR450S and Hoppus Road. Pletcher further mentitme&heriff's department performed a
traffic analysis on the area and their recommendatoncurs with Pletcher’s.

MOTION: Brad Jackson TO: Approve reducing and posting speed
SECOND: Bob Conley limit signs along County Farm Road between
AYES: 2 NAYS: 0 County Road 450S and Hoppus Road.
UNANIMOUS

Pletcher noted he will bring an Ordinance for spded limit reduction to the February 17,
2009 Commissioners meeting for signature.

IN THE MATTER OF SPEED LIMIT REDUCTION ON COUNTY RO AD 200N —
WASHINGTON AND TIPPECANOE TOWNSHIPS:

Highway Superintendent, Dennis Pletcher, preseatedjuest to reduce and post the speed limit
to 45mph on County Road 200N between State RoashdTounty Road 850E en route to
Jellystone Campground. Pletcher explained the siiaéchow is 55mph pursuant to Indiana
Code. Pletcher further stated the Sheriff's depantnperformed a traffic analysis on the area
and did not provide a recommendation, noting furthe Sheriff’'s department does not have
any citation and/or accident information for the¢aa Pletcher recommended the speed limit
reduction citing many driveways, farm lanes that erto CR200N and camper traffic during
the summer months.

Commissioner Brad Jackson recommended leavingpiedsimit 55mph pursuant to Indiana
Code.

IN THE MATTER OF SPEED LIMIT REQUEST — WINDMILL WES T SUBDIVISION -
WAYNE TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseatedjuest from residents of Windmill West
Subdivision in Wayne Township to post 30mph sp@ai kigns along the roads within the
Windmill West Subdivision.
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IN THE MATTER OF SPEED LIMIT REQUEST — WINDMILL WES T SUBDIVISION -
WAYNE TOWNSHIP CONTINUED:

Pletcher stated he did not recommend the request e speed limit for urban areas such as
the area within the subdivision is currently 30nmpinsuant to Indiana Code 95-21-5-2. Both
Commissioners Conley and Jackson supported Plé&taleeommendation to reject the request
to post the 30mph speed limit within Windmill W&&ibdivision.

IN THE MATTER OF STOP SIGN REQUEST AT EAST SHORE DRIVE AND
CORNELIUS ROAD — TURKEY CREEK TOWNSHIP:

Dennis Pletcher, Highway Superintendent, preseatedjuest from the Syracuse Trail
Committee to make the intersection at East Shorneeland Cornelius Road a three-way stop.
Pletcher noted there is a visibility issue fromtEsisore Drive when turning east onto Cornelius
Road; further noting the posted speed limit is 3Bniletcher explained the Syracuse Trall
Committee is installing a crosswalk for that ingatson to connect its trail into Syracuse.
Pletcher further noted the addition of pedestniaffit would make the intersection more
dangerous without the addition of the three-wayp sRletcher recommended the installation of
the stop sign as presented.

MOTION: Brad Jackson TO: Approve recommendation for a three-
SECOND: Bob Conley way stop at the intersection of East Shore
AYES: 2 NAYS: 0 Drive and Cornelius Road.

UNANIMOUS

Pletcher noted he will bring an Ordinance for ghig@e-way stop at East Shore Drive and
Cornelius Road to the February 17, 2009 Commisssomeeting for signature.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
February 17, 2009

The Kosciusko County Commissioners met for thegular meeting on February 17, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitsud
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF EMERGENCY MANAGEMENT 2008 INDIANA DEPARTMENT

OF HOMELAND SECURITY GRANT:

Ed Rock, Emergency Management Director, presentgdra from the Indiana Department of
Homeland Security for 2008. Rock explained the Gisafor $900,000 to install the consolettes
in all of the dispatch centers in the district,réi®y all centers would be capable of receiving and
transmitting at 800 MHz. Rock explained further etice Grant is approved by the State, the
County would then begin to purchase and instalipgeant. Rock confirmed the Grant covers
100% of the costs of the 800 MHz equipment andicerv

MOTION: Brad Jackson TO: Approve the 2008 Indiana Department of
SECOND: Ron Truex Homeland Security Grant as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF KABS 2008 QUARTERLY REPORT:

Rita Baker, KABS Director, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeWVoucher for review and signature.
Baker explained the amount of $115,700 is for #s¢ quarter of 2008 and will finish off the

grant for 2008.

MOTION: Brad Jackson TO: Approve and sign the Quarterly
SECOND: Ron Truex Operating Financial Statement and the Indiana
AYES: 3 NAYS: 0 Department of Transportation Contract
UNANIMOUS Invoice-Voucher.

Baker further explained KABS is waiting to seehiéy will receive any of the stimulus package
from the Federal government.

IN THE MATTER OF ALCOHOLIC BEVERAGE BOARD APPOINTME _ NT:

President Bob Conley requested Gordon Vanatordggpmnted to the ABC for a one (1) year
term expiring December 31, 2009. Both Conley andr@pAdministrator, Ron Robinson,
noted Vanator has held the position for many yaadkis willing to continue to serve in that

position.

MOTION: Brad Jackson TO Approve appointment of Gordon Vanator
SECOND: Ron Truex to Alcoholic Beverage Board for a one (1)
AYES: 3 NAYS: 0 year term expiring December 31, 2009.
UNANIMOUS

IN THE MATTER OF MICHAEL WALTERS POOR RELIEF HEARIN G — SEWARD
TOWNSHIP:

Michael Walters appeared before the Commissiommeappeal his denial for assistance from the
Seward Township trustee. Walters stated he cdtledrtistee requesting assistance for a dental
problem. He went on to say the trustee made ani@ppent for him with a dentist in Bourbon;
however, he could not make the appointment as de@happointment at the food stamp office
the same day. Walters then stated he had calledkthiest to reschedule the appointment and a
new date was given. Walters noted it was at tha the trustee notified him that his request for
assistance was denied as she felt his dental pnolkes no longer an emergency. Walters then
added in the meantime he located a dentist in Watisat would be willing to do the dental

work for a minimal fee of $10.00.

Aime Hoffman, Seward Township trustee, presentpdcket to the Commissioners with
Walters’ claim and denial paperwork. Hoffman no#¢dhe time of Walters’ request for
assistance, she felt he needed immediate carevaash@king penicillin. She added she chose a
dentist outside of the Warsaw area as the dentBourbon is cheaper. Hoffman stated she
denied his rescheduled appointment as she no ldeiydis condition was an emergency. She
then added Walters has previously received help g mortgage and utilities.

Commissioner Brad Jackson commended Hoffman fargokeugal with the County’s funding
and for treating the monies like it were “coming otiher pocket”. Jackson stated the monies in
essence do come out of Hoffman’s pocket througtpbsition as Seward Township trustee.
Further discussion ensued regarding Walters’ raqares subsequent solution by his locating a
dentist in Warsaw to do the dental work for a srfedl Hoffman noted she would be willing to
pay the $10.00 dental fee when Walters presentwitlea receipt for the services and she will
pay the dentist directly.

MOTION: Ron Truex TO: Support the decision of the Seward
SECOND: Brad Jackson Township trustee to pay $10 for dental bill
AYES: 3 NAYS: 0 once copy of dental bill is provided to the
UNANIMOUS Seward Township trustee and the trustee will

pay the dentist directly.

IN THE MATTER OF SPEED LIMIT REDUCTION ON COUNTY FA RM ROAD —

CLAY TOWNSHIP:

Highway Department Road Supervisor, Jeff Rohraas@nted an Ordinance to reduce and post
the speed limit of 45mph on County Farm Road betw@eunty Road 450S and Hoppus Road
for the Commissioners’ signature. Rohrer explaitredCommissioners had approved the speed

limit reduction at the February 3, 2009 meeting.
ORDINANCE NO. 09-02-17-002 Speed
As recorded in of the office of the Kosciusko CountRecorder
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IN THE MATTER OF STOP SIGN REQUEST AT EAST SHORE DRIVE AND
CORNELIUS ROAD — TURKEY CREEK TOWNSHIP:

Highway Department Road Supervisor, Jeff Rohraas@nted an Ordinance to make the
intersection at East Shore Drive and Cornelius Rotidee-way stop for the Commissioners’
signature. Rohrer explained the Commissioners pptbaed the stop sign request at the

February 3, 2009 meeting.
ORDINANCE NO. 09-02-17-001 Stop
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF USI CONSULTANTS, INC. AGREEMENT:

Highway Department Road Supervisor, Jeff Rohrexs@nted an Agreement for Engineering
Services between the County and USI Consultantstdnnspect and inventory the small
structures in the County. President Bob Conleyestpd Rohrer define the meaning of “small
structure”. Rohrer responded that a small strudgigestructure containing a pipe from 3’ up to
20’ in diameter. Rohrer further explained the pgthe culvert that goes under the road.

MOTION: Ron Truex TO: Approve Agreement between USI
SECOND: Brad Jackson Consultants, Inc. to inspect and inventory
AYES: 3 NAYS: 0 small structures in the County as presented.
UNANIMOUS

IN THE MATTER OF AREA PLAN COMMISSION HEIGHT REGULA _TIONS
ORDINANCE AMENDMENT:

Matt Sandy, Area Plan Assistant Director, preseatedmendment to the Height Ordinance
providing for a taller accessory structure in adestial district. Sandy noted this matter was
previously discussed at the December 23, 2008 Cesiomers meeting and was also discussed
with the Kosciusko County Builders Associationpnder to come up with a height that would
allow for more architectural design. Sandy explditiee consensus was to allow a maximum
height of 25’ at the peak and eave height of 186hdy further explained the proposed height
regulations received a unanimous recommendation ABC. Sandy then noted for clarification
purposes the eave height will be measured fronbottem of the eave fascia. Sandy further
noted a request for a building height greater @firwill require an application for a variance
from APC; also noting if a variance is granted, filoat and side depths are increased one (1)
foot for each additional foot of height as previgutiscussed.

MOTION: Ron Truex TO: Approve Ordinance for Height
SECOND: Brad Jackson Regulations as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Commissioner Brad Jackson commended APC for woither®rdinance.
ORDINANCE NO. 09-02-17-003 Height
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF SELLERS REZONING REQUEST — WASHING TON

TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Harold and Freda Sellers to
rezone a five (5) acre tract from Commercial toiégjtural in Washington Township. Richard
explained the property is off of County Road 400&t fo the north of Wilcox Road. Richard
noted the property surrounding the five (5) acaettrs primarily agricultural. Richard further
stated it was the unanimous recommendation of € £ approve the rezoning from
commercial to agricultural.

No one appeared in opposition to the rezoning. ldaaond Freda Sellers were present in favor
of the rezoning.

MOTION: Ron Truex TO: Accept the recommendation of the APC
SECOND: Brad Jackson to allow the rezoning request for the five (5)
AYES: 3 NAYS: 0 acre tract from commercial to agricultural in
UNANIMOUS Washington Township as presented.

ORDINANCE NO. 09-02-17-004Z
As recorded in of the office of the Kosciusko CountRecorder
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IN THE MATTER OF AREA PLAN COMMISSION ROAD TRIP TO BENTON

COUNTY:

Dan Richard, Area Plan Director, invited the Consiaeers to accompany the APC on a road
trip on KABS buses to travel to Benton County tadstthe windmill project in that County.
Richard noted the trip will take place on Marct2@09 after the APC meeting.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 3, 2009

The Kosciusko County Commissioners met for thegutar meeting on March 3, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitsud
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF REDEVELOPMENT COMMISSION UPDATE:
Redevelopment Commission members, Max CourtneyBance Woodward, thanked the
Commissioners for the opportunity to serve the camity on the Redevelopment Commission
and then Courtney spoke of the individual members:
% The late Lowell Owens was a stabilizing force om @ommission who will be missed.
< Larry Teghtmeyer has governmental experience aagskthe Commission on track and
keeps a project timeline.
< BIill Warren has extensive knowledge in real estiateughout the County.
+« Bruce Woodward also has experience in real essahgell as working on other zoning
and planning commissions in Warsaw.
% Henry DeJulia has past experience in developing@wodc plans and also in local
government.

Courtney explained the Commission helped implertteni IF districts for the Dreyfus plant,
Maple Leaf Farms and Leesburg area. Courtney tta¢edsthe Commission has also been
involved in the Lakeland Regional Sewer Districinagl as the Greenway project. Courtney
then stated the Commission is developing an ecanpfan for the Commissioners’ approval

for the benefit of the County. Courtney noted KB hssisting by gathering any reports, surveys,
etc. done regarding any of the existing or potébtiginesses, population, resident requests or
requirements that will aid in the developing ofemm@nomic plan for the County. Courtney
remarked this information should expose opportesitor promotion of industries to move into
the community that would compliment existing ecomogectors.

Woodward noted another project the Commission laked on is the Western Corridor which
is the industrial corridor to the west of Warsawodiward felt there has always been a need for
industrial ground in the County for existing grogibusinesses as well as to attract new
businesses. Woodward explained the initial reaseWestern Corridor was developed in the
1980s was to keep industrial ground at a lower. 80siodward then explained infrastructure,
such as location of the existing Warsaw sewaget phaater lines and broadband lines, is needed
in these areas for businesses to develop and g¥medward added another part of the
economic plan will be to work with the biomedicatlustry in order to keep them in the
community.

Commissioner Ron Truex felt the Redevelopment Casimin has done a fine job of gathering
facts and looking at not only the present but ®ftliure when planning for the County.
Woodward also noted the investment made in joiMagog has been worthwhile and
beneficial to the County.
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IN THE MATTER OF COUNTY ATTORNEY UPDATE:

County Attorney, Mike Miner, stated he was askedttend the February Redevelopment
Commission meeting and assist with any legal inapilbms of the actions of the Commission.
Miner felt this Redevelopment Commission has kepu$ed on their goals and are willing to go
forward with the intended objectives set forth bg tegislature. Miner noted the Commission is
a primary vehicle in developing business, exisongew, within the County.

IN THE MATTER OF ADVANCE PRODUCTS GROUP CONTRACT:

Ron Robinson, County Administrator, presented anidgiance Contract between the County
and Advance Products Group (New Paris Telephome)rfe (1) year for the Commissioners’
review and signature. Robinson explained the Coasybeen on a free three (3) year
maintenance agreement that is now expiring. Robifisther explained the cost of the Contract
is $12,936.00 per year which includes upgradessaftdiare for the telephone system.
Robinson concurred with Commissioner Ron Truex #ittance Products Group has done a
good job and the telephone system has been a saweg the previous system.

MOTION: Ron Truex TO: Approve Maintenance Contract with
SECOND: Brad Jackson Advance Products Group for one (1) year as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF VERIZON CONTRACT FOR 911 CENTER:

Ron Robinson, County Administrator, presented at@gchbetween the County and Verizon for
the 911 Dispatch Center. Robinson explained thisti@ot is for a router system for the
southern part of the County. Robinson further expld the urgency in needing the Contract
signed, he previously called two (2) of the Comioissrs to obtain approval to sign said
Contract.

MOTION: Brad Jackson TO: Approve Contract with Verizon for 911
SECOND: Ron Truex center router system as presented and
AYES: 3 NAYS: 0 previously signed.

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY DEPARTMENT 2008 YEA R-END

REPORT:

Highway Superintendent, Dennis Pletcher, presetm@diighway Department 2008 year-end
report. Pletcher requested the Commissioners retfieweport and he will bring the final report
to the March 17, 2009 meeting for approval andatigre.

IN THE MATTER OF ST. JUDE BIKE RIDE:

Highway Superintendent, Dennis Pletcher, statecbeived a notice from the St. Jude Hospital
Bike Ride Committee regarding their bike ride ongé, 2009. Pletcher explained the
Committee is notifying local highway departmentd #éaw enforcement in both Kosciusko and
Elkhart Counties to raise awareness for this evesttng further that the bike ride starts in

North Webster.

IN THE MATTER OF FINANCIAL ISSUES OF COUNTY HIGHWAY DEPARTMENT:
Dennis Pletcher, Highway Superintendent, preseseidformation packet to the
Commissioners noting the KCHD has not, as firsicgrdted, had to pull funding from the rainy
day fund. Pletcher noted the motor vehicle highaegount is the largest operating account
with the funding coming from fuel tax. Pletchernh®ted local road and street funding is still
fuel tax monies but the State divides it up into (&) funds so monies are not all spent on
salaries. Pletcher concurred with Commissioner Roex in the County’s funding from the
State has decreased by 20% since 2004. Pletchrentited a letter from the State Auditor
wherein it states the County should expect 10%flassing for 2009.

Pletcher referenced County Road 350N with regardsiog material costs, stating now that
issues have been resolved with the road bed, #ts have been too high to pave CR 350N.
Pletcher then referenced the cash and investman2909 in comparison to the 2005 cash and
investment totals, noting the total monies havebean reduced as much as initially anticipated.
Pletcher explained his department has been fruigaltihe funding by not purchasing additional
equipment and repairing roads as needed so as ts@whe entire rainy day monies.

Pletcher noted the summary pages of the packeaicoiigures showing two (2) different oll
costs for the material used to complete the chgossal program and/or pave roads. Pletcher
stated these figures show what the differencetad fwoject cost can be when the material cost
changes drastically.
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IN THE MATTER OF FINANCIAL ISSUES OF COUNTY HIGHWAY DEPARTMENT
CONTINUED:

Pletcher requested the Commissioners consider ialiptlie Highway Department to use some
of the rainy day money to cold mix asphalt and pev@e of the deteriorated roads in the
County, only if the oil cost continues to decrea$e then said however, if oil costs increase,
KCHD will not purchase additional material at inéld prices.

Commissioner Brad Jackson questioned the shairtféllinding from the State. Pletcher
responded the State receives funding from the Bedigghway Department and then divides
the funding between the counties according to amaghicle formula. Jackson speculated the
State gives less to the counties so the Staterdueshow a shortfall.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 17, 2009

The Kosciusko County Commissioners met for thegutar meeting on March 17, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthwuse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitand
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF PROFORMA CONTRACT:

County Treasurer, Sue Ann Mitchell, presented at@chbetween the County and ProForma,;
noting the Contract is for the printing of tax bilMitchell then explained ProForma will print
the tax bill form and envelopes adding the taxshwlll be printed on letter size paper instead of
legal size paper. Mitchell noted addresses wilinagched with the post office in advance of
mailing tax bills to avoid the trays of returnedihmaceived in 2008. Mitchell further noted the
post office will charge the County fifteen centsleto receive the correct address but this
should alleviate the trays of returned mail. Mititktated the total cost of the Contract is
unknown at this time as the amount of address ctiores needed is unknown; however, the
cost per tax bill is thirty cents which should beost savings compared to last year.

MOTION: Ron Truex TO: Approve Contract with ProForma for
SECOND: Brad Jackson printing of 2008 payable 2009 tax bills.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF EMERGENCY MANAGEMENT REPORT ON REC ENT
FLOODING:

Ed Rock, Emergency Management Director, thankedyene who helped with recent flooding.
Rock also acknowledged the following companies @nak/ganizations for their help: Embarq,
Indiana Guard Reserve, Medtronic employees, andn@aonity Response Team from World
Compassion Network.

Rock then stated those residents that had any dafrag the flooding are asked to report the
damage. Rock explained quotes to repair damageoareeeded just what damage occurred.
Rock then stated cities and towns also need tatrepy damage that occurred beginning with
the March 8, 2009 storms. Rock also stated emadlllb&sent to the cities and towns requesting
they report any damage. Rock explained in ordeedeive any disaster relief from FEMA, a
certain dollar amount in damage must be reportedittaens, towns and cities. Rock then
explained if there is enough damage and the FEMAadation of a disaster is received, cities
and towns can receive 75% of their repair costs.

Rock then stated members of Indiana Departmenbafidiand Security are scheduled to visit
the County on March 18 and 19, 2009 to canvass gedhareas to be sure damage is being
reported and damage assessments are completéidnelyamanner. Rock then noted some
damage assessments will be done door-to-door sareeall damage is being reported.
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IN THE MATTER OF NATIONAL TORNADO AWARENESS WEEK:

Ed Rock, Emergency Management Director, statedgi\ational Tornado Awareness Week
from March 15 through March 21, 2009, whereby tloeii@y is asked to participate in a
statewide tornado awareness test on March 18, Rk noted the test will occur once
between 10:00 and 10:30am and then again betw8&6rard 7:30pm.

County Administrator, Ron Robinson, stated the @pwnll not be participating in the tornado
awareness test on March 18, 2009 due to the Cdiaxtysale being held at that time; instead
the Courthouse and Justice Building will hold assafe tornado awareness drill at a later date.

IN THE MATTER OF GIS/GPS GRANT:

Emergency Management Director, Ed Rock, and Bildidg GIS Director, presented a two-part
grant for both GIS and GPS. Holder explained tlataima Department of Homeland Security
(IDHS) would like to utilize local GIS data to ailresponse to emergencies. Holder then stated
IDHS is providing funding for the County to shatg GIS data with the IDHS. Holder further
explained Kosciusko County does not have the cépatu transfer the data to the State and the
cost would be approximately $5,000 of the $14,8@4ided through the grant. Holder then
noted the remainder of the grant monies may be igg€dIS expenses or to purchase GPS units
for departments throughout the County that wouillizetGPS units. Holder then explained the
$5,000 is for the Schneider Corporation to tranferdata to the State as the County sends its
data nightly to the Schneider Corporation for tlea&n/GIS website. Holder noted Schneider
has an established connection for said transfeefitre the County would not incur further
expense to make said transfer directly to the State

Commissioner Ron Truex inquired what the Countyaming by providing the data to the

State. Holder noted the IDHS should have good datdne County in case of emergency. Rock
then noted the State could use the informatioridbdgamage reports to be sent to FEMA to aid
in providing assistance to a needed area.

Rock stated again the balance of the grant fundsheaised for GPS units for County
departments so County funds are not used.

MOTION: Ron Truex TO: Accept grant monies as long as monies
SECOND: Brad Jackson are used for items that would be purchased
AYES: 3 NAYS: 0 with County funds anyway.

UNANIMOUS

IN THE MATTER OF 2008 HOMELAND SECURITY GRANT:

Emergency Management Director, Ed Rock, presehi@®08 Homeland Security Grant in the
amount of $40,319.38. Rock explained through thenGithe State pays one-half of Rock’s
wages as well as Cathy Reed’s wages. Rock furttai@ed the total wages are submitted to
the IDHS and one-half of those wages are paid tirahe Grant.

MOTION: Ron Truex TO: Accept grant monies in the amount of
SECOND: Brad Jackson $40,319.38 for 2009 wages.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF THE TROYER GROUP CONTRACT:

Ron Robinson, County Administrator, presented at@ehbetween the County and The Troyer
Group. Robinson explained the Contract is for ralmaits and road improvements on Old
Road 30 from Zimmer Road to Fox Farm Road.

MOTION: Ron Truex TO: Approve Contract between the County
SECOND: Brad Jackson and The Troyer Group.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COURTHOUSE AND JUSTICE BUILDING UP_DATES:

% Ron Robinson, County Administrator, noted NIPSCQuested a tree be removed on
the Courthouse lawn that was growing into their polines. Robinson further noted
NIPSCO will replace the tree in the spring.

+ Robinson then stated the Commissioners had appreeddon the Courthouse in the
fall but that work could not start due to the weattRobinson further stated the windows
on the Courthouse are being caulked to preventriedkage, etc. Robinson said work
on the roof will begin once work on the windowsanpleted.

+ Robinson also noted with the recent rain, an isgagediscovered with the windows in
the Prosecutor’s office in the Justice BuildingbiRson then stated the water ran down
the windows and into the Prosecutor’s office notimgre became a need to re-caulk the
windows and work on the stone on the front of thiding to prevent further damage.
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IN THE MATTER OF CONFLICT OF INTEREST STATEMENT:

County Auditor, Marsha McSherry presented a Condifdnterest Statement for Angela
Stillson who is the owner of Stillson Studio andantracted by the Nappanee Public Library
for graphic art services. Stillson is also a Nayg@aPublic Library Board member.

MOTION: Ron Truex TO: Approve conflict of interest statement
SECOND: Brad Jackson for Angela Stillson.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY TAX SALE:
Marsha McSherry, County Auditor, informed the Corssioners the County Tax Sale would be
March 18, 2009 in the Old Courtroom at 10:00am.

IN THE MATTER OF COUNTY HIGHWAY DEPARTMENT 2008 YEA R-END
REPORT:

Highway Superintendent, Dennis Pletcher, refereiceddighway Department 2008 year-end
report presented at the March 3, 2009 meetingcldethad requested the Commissioners
review the report and approve it at the March TD®meeting.

MOTION: Brad Jackson TO: Approve 2008 Year-End Report for the
SECOND: Ron Truex County Highway Department as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF BUDGET OF COUNTY HIGHWAY DEPARTMEN _T:

Dennis Pletcher, Highway Superintendent, stateddseinformed by the County Auditor the
State had approved a reduced highway budget. Rleticbn expressed concern as how the
KCHD will make up the shortfall.

IN THE MATTER OF ACCOLADES:

Highway Superintendent, Dennis Pletcher, thankedbunty Commissioners and Council
Members for their hard work in making the Countygmment work in frugal times. Pletcher
also thanked the Sheriff and his department far theed work at keeping the residents of
Kosciusko County safe.

IN THE MATTER OF GRUBBS REZONING REQUEST — PLAIN TO WNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Kim and Monica Grubbs to
rezone a two (2) acre tract from Agricultural toskiential in Plain Township. Richard
explained the property is on the southwest corh@oninty Road 350S and 150W. Richard
noted the properties surrounding the two (2) a@et &are both agricultural and residential.
Richard further stated it was the unanimous reconaaon of the APC to approve the
rezoning from agricultural to residential.

No one appeared in opposition to the rezoning. Ee@rubbs spoke in favor of the rezoning
noting they are placing a mobile home on the prtyder her son to live in.

MOTION: Ron Truex TO: Accept the recommendation of the APC
SECOND: Brad Jackson to allow the rezoning request for the two (2)
AYES.: 3 NAYS: 0 acre tract from agricultural to residential in
UNANIMOUS Plain Township as presented.

ORDINANCE NO. 09-03-17-001Z
As recorded in of the office of the Kosciusko CountRecorder

Being no further business to come before the Cosiansrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
March 31, 2009

The Kosciusko County Commissioners met for thegutar meeting on March 31, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitand
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF OFFICE FURNITURE QUOTES:

Ron Robinson, County Administrator, presented tli8¢€uotes to purchase new office
furniture for a County office. Robinson recommengeaceeding with the lowest quote of
$14,480.88.

MOTION: Ron Truex TO: Approve expenditure with lowest bid for
SECOND: Brad Jackson office furniture.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF TREE REMOVAL AT CHURCH BUILDING:

Ron Robinson, County Administrator, requested pgsian to remove three (3) pear trees on
the south side of the church building noting tleesrare hanging on the roof. Robinson further
requested another tree be removed on east sitle blilding and replace it with a pear tree
similar to the City of Warsaw’s tree line along @arStreet. Robinson also stated extra cuttings
from existing overgrown plants from the Justicel&uig will be used to recreate the landscape
that became overgrown at the church and was removed

MOTION: Brad Jackson TO: Allow removal of trees and replant
SECOND: Ron Truex landscape.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SECURITY CAMERA SERVERS:

Ron Robinson, County Administrator, presented aejfrom CJ Technology to purchase three
(3) new servers for the cost of $30,646.00. Robiresglained the new servers would control
the security cameras for the Justice Building idrig the Jail and the Courthouse. Robinson
also explained the new servers would allow for @tiooious feed instead of a 3-5 second lag
time in recording.

MOTION: Brad Jackson TO: Approve purchase of servers as
SECOND: Ron Truex presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF DRUG TASK FORCE FUNDS:

Ron Robinson, County Administrator, presented aestjifrom the City of Warsaw for monies
the County is holding from drug seizures. Robinsrplained the City would like to outfit
patrol cars by using those funds in the amountg8#0.00.

MOTION: Ron Truex TO: Approve expenditure as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF FEMA BUIDLING USE:
County Administrator, Ron Robinson, noted FEMA v using the old church building for
gathering damage assessments for Kosciusko Cosntgldas 4-5 other counties.
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IN THE MATTER OF WINDMILL INFORMATION MEETING:

Marsha McSherry, County Auditor, stated Farm Bureasurance will be holding an
informational meeting at the Shrine Building regagdwindmills and wind technology on April
15, 2009 at 7:00p.m. and County Officials have haeited to attend.

IN THE MATTER OF COUNTY HIGHWAY BRIDGE 190 UPDATE:

Highway Superintendent, Dennis Pletcher, notedriddending was sought for Bridge 190 on
Country Club Road. Pletcher stated the engineexgngement is for $206,000 with the
construction costs approximately $807,000. Pletefypressed concern over the inflated costs
and believed the project could be done in-housarfound $350,000. Pletcher requested
permission to have MaCog pull the bridge from #eiral funding aid list.

Commissioner Ron Truex questioned if the Countyidcdo the work at a lower cost without
the federal funds. Pletcher noted Primco assumadie 31’ span of bridge on Country Club
Road should be no more than $250,000 and withiadditwork the ending cost should be no
more than $350,000.

MOTION: Brad Jackson TO: Proceed with most cost efficient method
SECOND: Ron Truex to replace Bridge 190.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ROAD WORK:

Dennis Pletcher, Highway Superintendent, notedgdethin county roads are being patched and
requested patience in this matter since potholesppear faster than the Highway Department
can fill them.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
April 14, 2009

The Kosciusko County Commissioners met for thegular meeting on April 14, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitsud
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KABS ARRA APPLICATION:

Rita Baker, KABS Director, presented the Americat®/ery and Reinvestment Act (ARRA)
Application for signature. Baker explained througe application, KABS will receive $207,000
which is being used for two (2) new buses and ahedr to better service the County. Baker
further explained the car will be a four-door thalt be more efficient for transports to Riley’s
Children’s Hospital in Indianapolis with gas mileags well as parking.

IN THE MATTER OF COUNTY EMPLOYEE APPRECIATION BREAK FAST:

County Administrator, Ron Robinson, stated that@oenty employee appreciation breakfast
will be held on Thursday, May 7, 2009 at 7:00amthie Justice Building. Robinson noted the
breakfast is held in conjunction with National Gowaent Week which runs from May 3
through May 9, 2009.

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
April 28, 2009

The Kosciusko County Commissioners met for thegutar meeting on April 28, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthwuse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitsud
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF EMERGENCY MANAGEMENT UPDATES:

Ed Rock, Emergency Management Director, preserpddtas regarding the efforts being taken
to ensure the County and its residents receivadtlending from the flood damage in March,
20009:

s FEMA will be setting up an office for individual sistance for homeowners who
sustained damage from the flooding; and that in&tiom will be given to the public
through the media as soon as it is available.

« The County — 12,000 sandbags were filled and usede (1) day during the flooding
and when District Il was called for assistanceyttesponded with 50,000 additional
bags delivered by noon that same day.

¢ District Il — District Il directors provided asssstce with paperwork when Rock was ill.
Rock further noted that cooperative effort betwdencounties is another reason to be
involved in District 1.

+« District Il — 800 MHz service through the Distritigrant should be fully installed at the
dispatch center very soon.

President Bob Conley questioned if any researchbeas) done to locate other causes for the
flooding, i.e. blocked ditches, drain tile, etc.m@missioner Ron Truex responded the flooding
has been discussed at the Drainage Board meetidgh@ majority of the water in the County
drains into the Tippecanoe River. Truex then stétedvater will only drain into the river when
the river is lower than the drain tile. Truex fietmoted the river level was not decreasing
therefore the standing water could not drain iheriver. Conley stated he has received
telephone calls voicing concerns with blockageassiownstream that are not allowing the
water to drain. Truex responded the DNR allows sbloekage of the Tippecanoe River to help
control erosion. Truex explained if the river wagpned up completely the force of the water
would erode the river banks causing further damage.

IN THE MATTER OF INDIANA STATE DEPARTMENT OF HEALTH

PRESENTATION:

Todd Wyckoff, District Il Team Leader of the IndemState Department of Health (ISDH),
noted he is in the Emergency Preparedness Dividitime ISDH. Wyckoff explained his office
is working with all of the health departments witldistrict 1l to be sure their emergency plans
are in order and uniform throughout the District.

Wyckoff stated his team was formed in responsd1t nd Hurricane Katrina and also to have
a plan in place for the “worst case scenario”,areanthrax attack. Wyckoff noted in such an
attack, the plan is to make sure medications dreedled in a timely manner from the strategic
national stock pile. Wyckoff further noted the plann place and uniform so neighboring
counties can assist if needed.

Wyckoff then noted on May 9, 2009 there will be iatbct Il exercise wherein all district health
departments participate as one of the requiremtentsceive the grant funding.

Wyckoff remarked Kosciusko County has done a gaaand is approximately six (6) months
ahead of the target goal.

Commissioner Ron Truex stated again if one (1) bohas an issue, the other counties in the
District help and also if there is a multi-counggue, then other Districts assist District II.
Wyckoff remarked ISDH and Homeland Security ardrgas at the State and District level
thereby providing assistance to an effected area.
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IN THE MATTER OF ABATE PROCLAMATION:

Don Barton, representative of Kosciusko County AEAThtroduced Cheyenne Stewart, Safety
Instructor for ABATE. Stewart stated that ABATE s for Anerican_Bkers Aimed Toward
Education and the organization is non-profit andhprtes education, safety and charity. Stewart
requested the Commissioners sign the Proclamaéolagng May, 2009 as Motorcycle Safety
and Awareness Month.

MOTION: Ron Truex TO: Declare May as Motorcycle Safety and
SECOND: Brad Jackson Awareness Month.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY ROAD 250E RECOMMENDATION RE _QUEST:

Dennis Pletcher, Highway Superintendent, requestetommendation from the
Commissioners on County Road 250E regarding tharemrk needed on said road. Pletcher
noted the road is separating at the drain andne@d of repair. Pletcher explained the repairs
suggested by the Bonar Group (and INDOT is accgpkiair suggestion) is to abandon the
drain tile placed in the roadway, fill it with gripdill the pavement and re-pave the roadway;
also installing two (2) new drains into the wetlanBletcher further noted the State will not give
the funding to “de-muck” that area due to the wedkaand peat in the ground. Pletcher further
noted his recommendation is to remove the curbaasltbulder area and guardrail. Pletcher
explained the shoulder and guardrail will be eafsiethe KCHD to maintain over time.
Commissioner Ron Truex questioned which entity \ddaé responsible for the repairs as well
as payment for the repairs to the roadway. Pletadsronded INDOT is approaching Federal
Highway for additional funding for the project; thtiNDOT will hire a contractor to complete
the repairs. President Bob Conley then questiortegtiver the County will have any liability for
the project in the future. Pletcher replied thedway must be built to the Federal Highway
standards with either a high curb or guardrailtdPler reiterated his recommendation of
removing the curb, adding a shoulder area and gaiard

MOTION: Brad Jackson TO: Support the recommendation of Pletcher
SECOND: Ron Truex to remove the curb, add a shoulder area and
AYES: 3 NAYS: 0 guardrail to County Road 250E.
UNANIMOUS

IN THE MATTER OF USI CONSULTANTS:

Dennis Pletcher, Highway Superintendent, discupseliminary proposals submitted by USI

for bridge design work for Bridge 190 and Bridge P8tcher noted the proposal for Bridge 190
(on Country Club Road) is higher than normal beedbsre is little right-of-way in that area.
Pletcher further noted Bridge 29 (on Old Road daitts of Milford) is also in need of
replacement according to recent bridge inspections.

Pletcher requested permission from the Commisssaioerequest final proposals on the two (2)
bridges from USI; and once received, those progosdll then come before the Commissioners
for final approval.

MOTION: Ron Truex TO: Proceed to obtain final proposals from
SECOND: Brad Jackson USI on Bridge 190 and Bridge 29.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY UPDATES:

Highway Superintendent, Dennis Pletcher, notedHigbway Department is continuing to

patch county roads and is also working on dragaiid washouts caused by the flooding.

Pletcher further stated KCHD will not begin paviprgjects until mid-June in an attempt to
avoid inclement weather.

IN THE MATTER OF KRAMER REZONING REQUEST — WAYNE TO WNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Theodore Kramer to rezone
a 1.8 acre tract from Agricultural to CommerciaMifayne Township. Richard explained the
property is on the northwest corner of Fox Farmdramrad Old Road 30. Richard noted the
property surrounding the 1.8 acre tract is pringagdmmercial. Richard further stated it was the
unanimous recommendation of the APC to approveghening from agricultural to

commercial.
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IN THE MATTER OF KRAMER REZONING REQUEST — WAYNE TO WNSHIP
CONTINUED:

Adam Turner, Attorney for Theodore Kramer, spoké&awor of the rezoning stating the
rezoning request was made so the Kramer’s couleerhdkuse of the property. No one
appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of the APC
SECOND: Ron Truex to allow the rezoning request of the 1.8 acre
AYES: 3 NAYS: 0 tract from agricultural to commercial in
UNANIMOUS Wayne Township as presented.

ORDINANCE NO. 09-04-28-001Z
As recorded in of the office of the Kosciusko CountRecorder

KOSCIUSKO COUNTY COMMISSIONERS
May 12, 2009

The Kosciusko County Commissioners met for thegular meeting on May 12, 2009 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitand
Brad Jackson Ron Robinson - County Administrator
Ron Truex -Absent Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF STIMULUS FUNDING FOR SHERIFF'S DEP_ARTMENT:

Sheriff Rocky Goshert reported there is fundingilaiée through the President’s stimulus
package in the form of a $15,000 grant that candeel for equipment. Goshert explained he
would like to use those funds to update the shatdonthe Sheriff's department. Goshert
further explained the existing shotguns are oldraed of repair and this grant would outfit
each patrol car with a shotgun. Goshert then nibisclipdate does not require any additional
funds from the County but he would like the appta@fdahe Commissioners before going
forward with the grant application.

MOTION: Brad Jackson TO: Allow Sheriff to proceed with grant
SECOND: Bob Conley application process.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF MacALLISTER POWER SYSTEMS CONTRACT :

Ron Robinson, County Administrator, referenced at€et between the County and
MacAllister Power Systems explaining the Contrador the generator in the Justice Building.
Robinson stated he contacted the Commissionengdhgilly for signature regarding the
Contract since the signatures were needed befergldly 12, 2009 Commissioners’ meeting.
Robinson explained the generator does not restiirpdwer to the entire Justice Building but
enough that each office is able to continue opagati

MOTION: Brad Jackson TO: Approve Contract between the County
SECOND: Bob Conley and MacAllister Power Systems.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY ADMINISTRATOR UPDATES:
Ron Robinson, County Administrator, provided thiofeing updates:

+ The Contract with Zimmer, Inc. regarding usagehefretention pond on Old Road 30
that was previously approved by the Commissiones signed after some errors in the
Contract were corrected.

% The heating/cooling system as well as the seweesys currently being worked on in
the Justice Building. There has been an interntigewer odor in the Justice Building
and upon inspection, it was found some of the @aten fans did not have power
connected to them. There is a crew in the JustigkliBg today working on the
problem.
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IN THE MATTER OF ANNUAL SCHOOL FUND REPORT:

County Auditor, Marsha McSherry, presented the Ani@chool Fund Report for the
Commissioners’ signature. McSherry explained thpdRestates the funds are present and have
been disbursed as prescribed by State Board ofuktso

MOTION: Brad Jackson TO: Approve Annual School Fund Report as
SECOND: Bob Conley presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF USI CONSULTANTS CONTRACT:

Dennis Pletcher, Highway Superintendent, preseat€dntract between the County and USI
Consultants. Pletcher explained the Contract ishferbridge design work for Bridge 190 and
Bridge 29, as previously discussed and approvéaeiipril 28, 2009 meeting. Pletcher
reiterated Bridge 190 is on Country Club Road anddg 29 is on Old Road 15, south of
Milford. Pletcher then stated the replacement afi@ 190 should begin in late fall, 2009 with
construction through the winter and Bridge 29 wahleh be replaced in the spring 2010.

IN THE MATTER OF NO TRUCK SIGN REQUEST ON COUNTY RO AD 150W:

Dennis Pletcher, Highway Superintendent, preseatedjuest to post a “no truck sign” on
County Road 150N and 525W. Pletcher explainedrtiek$, most en route to Creighton
Brothers, are notified through their GPS systerastitine road is a short cut to Old Road 30 but
semi trucks cannot navigate the 90 degree turrttaaréby must back up and sometimes drive
on the lawns of the nearby residents. CommissiBoer Truex suggested via email that a more
specific “no semi truck sign” be posted; thereloyiling semi trucks but allowing other trucks
that can navigate the turn. Commissioners Bob Guahel Brad Jackson concurred with the “no
semi truck sign” request. Pletcher noted he wilsent an Ordinance for that sign at the next
Commissioners’ meeting.

IN THE MATTER OF HIGHWAY UPDATES:

Highway Superintendent, Dennis Pletcher, notedHigbway Department is continuing to
patch county roads and funding is running out alarming rate. Pletcher further noted
additional funding is needed to continue the repaird Pletcher is diligently looking for
additional funding.

IN THE MATTER OF WIGHTMAN PETRIE-REVISED SYRACUSE

COMPREHENSIVE PLAN:

Matt Sandy, Area Plan Assistant Director, statedftbwn of Syracuse participates in the Area
Plan Commission along with other towns in the Cguamtd the Town adopted a comprehensive
plan in 2006. Sandy noted the Town’s plan then bmesoan addendum to the County’s
comprehensive plan. Sandy further noted the TowByodcuse is working on an industrial park
with Elkhart County. Sandy then stated Elkhart Gguaquested the Town’s plan merge with
Elkhart’s industrial plan. Sandy further statedrales were made to the Town'’s plan according
to the requests of Elkhart County. Sandy then nibteds the unanimous recommendation of
the APC to approve the changes made to the commsisfeeplan of the Town of Syracuse.
Commissioner Brad Jackson questioned whether thec@se Town Council has approved the
changes to the plan. Sandy replied the Town Cotnasilapproved the plan but he is unsure
whether Elkhart County has approved the plan.

MOTION: Brad Jackson TO: Accept the recommendation of the APC
SECOND: Bob Conley to approve the comprehensive plan of the
AYES: 2 NAYS: 0 Town of Syracuse as presented.
UNANIMOUS

IN THE MATTER OF TRANSFER OF PROPERTY-OLD HUSKY TRA 1L — WAYNE
TOWNSHIP:

Steve Snyder, Attorney representing Dale and Mn Jtermann and Menard’s, stated the
Indiana Department of Transportation condemneditileeto the right of way for Husky Trall
when US 30 was installed. Snyder then stated i3 1DOT notified the County that INDOT
was abandoning the excess portion of that propertiye County. Snyder then noted the
property was annexed into the City of Warsaw witbndrd’s. Snyder further stated since the
new Husky Trail was installed, the right of way the old Husky Trail needs to be vacated
since the City of Warsaw has already vacated tepgaportion of that right of way.
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IN THE MATTER OF TRANSFER OF PROPERTY-OLD HUSKY TRA 1L — WAYNE
TOWNSHIP CONTINUED:

Snyder added the issue was first questioned whéndpa M. Joan Hermann, property owners
along the Old Husky Trail, needed access onto ¢helusky Trail. Snyder explained the
proposal is to transfer the County’s title to tHed Eusky Trail to the City of Warsaw which can
be completed without any bidding process or notteg/der then explained the City of Warsaw
will complete the process with the Hermann’s faittaccess to the new Husky Trail and
Menard’s will then be able to finish their develogmh between Menard’s and US 30. Snyder
requested a resolution from the Commissioners appydhe execution of a Quit Claim Deed
transferring the abandoned right of way to the GitWarsaw. Snyder remarked that he
discussed the matter with County Attorney, Mike &firand the City of Warsaw Attorney,
Mike Valentine, and both were in agreement forGhat Claim Deed.

County Attorney, Mike Miner, concurred with Snydweating the City and County can transfer
property without advertisement or notice and thesues up an issue dating back to 1973.

MOTION: Brad Jackson TO: Approve the resolution for the execution
SECOND: Bob Conley of a Quit Claim Deed from the County to the
AYES: 2 NAYS: 0 City of Warsaw for the abandoned right of
UNANIMOUS way located in Wayne Township.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 26, 2009

The Kosciusko County Commissioners met for thejular meeting on May 26, 2009 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley - President Marsha McSherry — Countyitoud Absent
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF NO TRUCK SIGN ORDINANCE ON COUNTY ROAD 150N:
Dennis Pletcher, Highway Superintendent, presesate@rdinance to post a “no semi truck
sign” on County Road 150N and 525W for Commissishggnature. Pletcher noted the sign
request was previously approved at the May 12, 2086ting.

IN THE MATTER OF QUIT CLAIM DEED OF TAX SALE PROPER_TY:

County Attorney, Mike Miner, stated a taxpayer aged a property at tax sale that he would
now like to quit claim to the County. Miner notdwettaxpayer realized the property is off of a
right-of-way and no longer wants to own the propérit cannot allow the property to go back
to tax sale as he is a frequent purchaser of fexpsaperties (and those delinquent in taxes
cannot purchase properties at tax sale). Minehéumoted no action needs to be taken on this
matter by the Commissioners; he just wanted taimfthem of this matter. Commissioner Ron
Truex stated the Commissioners support the decfidfiner.

IN THE MATTER OF AREA PLAN COMMISSION BUSINESS MEET ING TIME:
President Bob Conley suggested the time for Araa Bommission business be moved from
9:30a.m. to 9:15a.m. Due to previously advertisearimg times, this change will take effect

July 1, 20009.

MOTION: Brad Jackson TO: Begin Area Plan Commission business at
SECOND: Ron Truex 9:15a.m. beginning July 1, 2009.

AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF NETZLEY VACATION — PLAIN TOWNSHIP:

Matt Sandy, Area Plan Assistant Director, requeatedntinuance as this vacation has not been
presented to the Area Plan Commission for an opidexision. Sandy noted the attorney for
Zachary and Vandria Netzley agreed to the contio@an

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
June 9, 2009
The Kosciusko County Commissioners met for thegutar meeting on June 9, 2009 at 9:00 A.M.

in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — PresidentAbsent Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF TECHNOLOGY UPGRADE:

Systems Administrator, Bob Momeyer, stated he leas lnvestigating new technology that
would allow the County to better utilize its seiwand hardware called “Virtualization”.
Momeyer explained “Virtualization” allows the sendmx to be subdivided and used for
multiple applications making the process more effit Momeyer noted this new technology
should reduce costs over time since new serversdwmi be needed. Momeyer further noted
this process would also allow better preparednasdi$aster recovery situations. Through
research and networking, Momeyer suggested a pradlled VM Ware which includes
hardware, software and some tech-support. Momeytedrhe obtained quotes for the product
and the cost would be approximately $29,000.

Commissioner Ron Truex questioned the cost ofdblertology versus a cost savings to the
County over a five (5) year period. Momeyer noteeté is an investment upfront to get the
infrastructure in place. Momeyer stated the Couwvityneed to replace three (3) to four (4)
servers within the next year but by adding this testinology to the current servers, those
servers will not need replaced.

Commissioner Brad Jackson questioned what, if argythe ongoing costs with this product.
Momeyer responded the cost for licensing of thelpecbas well as support would be
approximately $3,000 per year.

Truex requested Momeyer prepare a five (5) yearmagection and present same to County
Administrator, Ron Robinson. Truex noted if thegwsal shows a savings over the five (5)
year period and Robinson agrees with the cost gaythe Commissioners would approve the
technology upgrade request.

MOTION: Ron Truex TO: Have Momeyer present cost savings
SECOND: Brad Jackson projection to Robinson and allow Robinson to
AYES: 2 NAYS: 0 approve “Virtualization” project if savings
UNANIMOUS indicated.

IN THE MATTER OF FIRE DISTRICT Il STATE GRANT REQUE _ST:

Darrell Eiler, Fire District Il Coordinator, preded the Indiana Department of Homeland
Security grant agreement for renewal. Eiler st#tedequest is for the County Auditor to
continue on as the fiscal body for the grant. Eileted over the last two (2) years, the State has
cut District 1I's budget by $80,000 but Districtwlould still like to provide quality fire training.
Eiler further noted they are working on a new basgplan that would allow for half of the
classes to be taught at Clay Fire Territory in 8@#nd and the other half in Warsaw.

Marsha McSherry, County Auditor, recommended tleatdffice continue on as the fiscal body
for this grant.

MOTION: Brad Jackson TO: Accept recommendation from Auditor
SECOND: Ron Truex McSherry that the County Auditor continue on
AYES: 2 NAYS: 0 as the fiscal agent for the grant for a period of

UNANIMOUS one (1) year.



Page 23 of 67

IN THE MATTER OF WCDC USE OF COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQi2@ requested the use of the
Courthouse lawn for two (2) events on August 7,280d August 8, 2009. Robinson had no
objection; however he will meet with the WCDC Dit@g Cindy Dobbins, to set forth
parameters for using the Courthouse lawn.

MOTION: Brad Jackson TO: Authorize use of the Courthouse lawn by
SECOND: Ron Truex WCDC for two (2) separate events on August
AYES: 2 NAYS: 0 7, 2009 and August 8, 20009.

UNANIMOUS

IN THE MATTER OF KABS CAPITAL GRANT APPLICATION:
On behalf of Rita Baker, KABS Director, County Atali Marsha McSherry, presented the
2009 KABS Capital grant application for the Comriusgr’'s approval.

MOTION: Brad Jackson TO: Approve grant application as submitted.
SECOND: Ron Truex

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF NO SEMI TRUCK SIGN ON COUNTY ROAD __150N:

Highway Department Road Supervisor, Jeff Rohrenested an official vote on an Ordinance
to post a “no semi truck” sign on County Road 1%00Md 525W. Rohrer noted the sign request
was previously presented at the May 12, 2009 mgetin

MOTION: Brad Jackson TO: Approve the posting of a “no semi truck”
SECOND: Ron Truex sign on County Road 150N and 525W as
AYES: 2 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF NETZLEY VACATION — PLAIN TOWNSHIP:

Matt Sandy, Area Plan Assistant Director, preseatgdcation request from Zachary and
Vandria Netzley to vacate a north-south right-ofp@ad a portion of an east-west alleyway in
the Town of Oswego, Plain Township. Sandy statedPttitioners own all four (4) properties
abutting the proposed vacation areas. Sandy tléedsho negative response was received from
any service providers and/or neighboring propevimers. Sandy further stated it was the
unanimous recommendation of the APC to approvedlation request as long as all four (4) of
the Petitioners’ properties are deeded togethenljamed) so there are no landlocked tracts.
Adam Turner, Attorney for Zachary and Vandria Neyzlappeared on behalf of the Petitioners
noting the vacation does not block any public astesny public right-of-way.

No one appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the vacation of the north-south public
AYES: 2 NAYS: 0 right-of-way and east-west alleyway in the
UNANIMOUS Town of Oswego, Plain Township as long as

all four (4) properties are deeded together.
ORDINANCE NO. 09-06-09-001V

As recorded in of the office of the Kosciusko CguRecorder

IN THE MATTER OF CHAPMAN LAKES ENVIRONMENTAL WATCH  APPOINTEE
REQUEST:

Commissioner Ron Truex stated the Chapman Lakesdemwental Watch has requested an
appointee from the Commissioners to serve on a gtiseyworking on their sewer district
proposal to the Lakeland Regional Sewer Districtiek volunteered to serve on this committee.

MOTION: Brad Jackson TO: Appoint Commissioner Ron Truex to
SECOND: Ron Truex serve as appointee on the Chapman Lakes
AYES: 2 NAYS: 0 Environmental Watch per their request.
UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
June 23, 2009

The Kosciusko County Commissioners met for thegular meeting on June 23, 2009 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex -Absent

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF THE ADVANCED MICRO-ELECTRONICS, IN _C CONTRACT:
Sue Ann Mitchell, County Treasurer, presented drachbetween the County and Advanced
Micro-Electronics, Inc (AME Group). Mitchell explad the AME Group manages the credit
card tax payments for the County. Mitchell notedity Attorney, Mike Miner, previously
reviewed the Contract. Mitchell also explained AME Group protects the taxpayers by only
selling the information to mortgage companies itta other companies for solicitation
purposes. Mitchell noted those taxpayers thatheseredit card service are charged a fee of
.0295 which has been the best rate after researshime.

MOTION: Brad Jackson TO: Approve Contract between the County
SECOND: Bob Conley and the AME Group as presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF CISCO CELLULAR MOBILE DATA PROJECT _:

Sheriff Rocky Goshert and Sergeant Chad Hill retpeeapproval for the Cisco Cellular Mobile
Data Project. Goshert explained the current daggesyruns at 800 MHz and is becoming
obsolete due to the State removing funding andgusminternet system. Goshert further
explained the State and the surrounding countieemily use a mobile air card system. Goshert
then stated the internet air card system allowisa® to obtain information on driver’s licenses,
vehicle registration as well as photographs, wasrand also the ability to write and send
reports from within their vehicle. Goshert furtgovided the funding for the upfront cost of

the project would come from the Dispatch 911 EDIids in the amount of approximately
$63,000. Goshert noted there is a cost of $900nerth to run the program. Goshert explained
the cost is $2,500 per car to run the current sys@&oshert further noted there are no dead spots
in the County with the air card system with CentahWireless. Goshert also stated the
modems for the current system will need to soorepaced however, the modems are no
longer being produced and used modems would halve purchased as new modems are not
available.

MOTION: Brad Jackson TO: Approve system upgrade of Cisco
SECOND: Bob Conley Cellular Mobile Data Air Cards as presented.
AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF SUPERIOR || OUT OF STATE TRAVEL RE QUEST:

Judge James Jarrette requested approval for atateftravel for a case worker to attend a drug
and alcohol program conference in Nashville, Teseess part of the continuing legal
education. Jarrette explained the cost will be axiprately $500 and will be covered by user
fees from the Drug and Alcohol program further ngtihose funds are budgeted and available
for this expense.

MOTION: Brad Jackson TO: Approve out of state travel as requested.
SECOND: Bob Conley
AYES: 2 NAYS: 0

UNANIMOUS
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IN THE MATTER OF LAWN MOWER PURCHASE:

County Administrator, Ron Robinson, requested aygdrto purchase a used John Deere
lawnmower for the Work Release Center, using tdesilmower as a trade-in for a cost of
$6,250.

MOTION: Brad Jackson TO: Allow the purchase of the John Deere
SECOND: Bob Conley mower as requested.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATE:

Highway Superintendent, Dennis Pletcher, infornted@ommissioners the Motor Vehicle
Highway (MVH) fund will have a shortfall of $1.3 Hidn in 2010 due to an increase in
operating costs as well as decreased funding frenfiuel tax. Pletcher explained all operating
costs except road repair materials come out oMYel fund. Pletcher noted the 2009 budget
will require additional funding from the rainy daynd and there will be inadequate funding for
the 2010 budget from the State to cover rising i@y costs.

Pletcher referenced the State legislature’s saldtio the County to initiate a wheel or local tax.
However, those taxes cannot, by law, fund the apgy@xpenses of the Highway department,
only the materials. Pletcher noted in an effontetduce expenses, there are less roads being
paved causing more potholes to appear and be;fdledl mowing cycles have been reduced to
lessen the costs of wages and fuel. Pletcher alsalin an effort to cut expenses from the
budget, equipment has not been replaced; therdfere are snow plow trucks with high
mileage causing more equipment break downs.

Pletcher stated INDOT has informed the Highway Dipant existing roads may need to revert
back to gravel which the taxpayer will not apprezia

Pletcher encouraged all taxpayers to contact thpresentatives in State government for help
and to not place the burden on the local taxpayers.

Commissioner Brad Jackson commended Pletcherdarid the Highway Department’s efforts
in the tough economic times.

IN THE MATTER OF NON PROFIT 2010 BUDGET REQUESTS:
The following not-for-profit organizations appeatgefore the Commissioners to request
funding for the 2010 budget year.

» Historical Society — Jack Elam, Museum Directoruested $22,506 for 2010 and stated
that a current audit will not be completed untiyJ2009. Elam stated the employee
wages have remained the same and by cutting caandradditional fundraising, they
will get by with the amount requested.

» St. Joe River Basin — Karen Mackowiak stated th&irBsmain purpose is water quality
and it represents seven (7) counties along thé&oSéph River Basin. The Basin has
helped those counties with various water qualiggpams/activities/education and
receives State funding but additional funding puested from those seven (7) counties
within the Basin. Mackowiak stated Kosciusko Couitgins 71,277 acres as part of the
Basin. Mackowiak requested $500 for 2010.

* KDI — Wayne Lukenbill, Chairman for KDI, stated KBlIrole is to promote economic
development throughout the County through the teterand expansion of existing
business, also attracting new business to imptowgtality of life. Lukenbill then
stated KDI consists of 28 members focusing on lassimetention, infrastructure,
business attraction and communications. Lukenbiiéd KDI has three (3) main
expenses: the website which is most often thedwoatact potential businesses have with
the County; also the production of their annuabréps well as a bi-monthly email
newsletter. Lukenbill requested $33,250 for 2010.

» Bowen Center — Kurt Carlson explained the Centereseapproximately 3,700
Kosciusko County residents. Carlson further exgdithe Center serves lower income
families with 58% of people served earning $20,00@ss. Carlson noted the Center
received grants from the United Way and K21 Foupndab aid in increasing costs.
President Bob Conley commended the Center for sgekit additional funding through
grants, etc. The amount requested is based ondgitiatelines.
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IN THE MATTER OF NON PROFIT 2010 BUDGET REQUESTS CONTINUED:

* Home Health Care — Rick Paczkowski, Executive Deedhanked the County for its
past support received by Real Services. Paczkawgkiested $50,000 for 2010 stating
the requested funds are used to allow individuatemain in their homes rather than be
institutionalized. Paczkowski further stated theere 2,700 visits to clients with health
care employees driving 40,000 miles to those viBiggzkowski noted he will continue
to search for additional funding to help with rgicosts and decreased funding from the
State.

» Council for Aging — Jack Felger requested $35,a0@010. Felger began by thanking
the Commissioners for their past support. Felggedtthe Council serves senior citizen
residents of the County five (5) days a week trarnsmy residents to medical visits
which allowed them to remain at home and not begalan a medical or health care
facility. Felger noted there are survey respoffisas residents included in the
information packet stating the residents’ needlese services. Felger stated by way of
cutting costs, they have reduced their transportaervices to seven (7) hours per day.
This cut in hours has caused a waiting list fordests for transportation services.

 Beaman Home — Tracie Hodson, Executive Direct@nkled the County for its past
support stating they are the emergency sheltearfgone experiencing domestic
violence. Hodson further stated the Beaman Homeedasver 300 families in the
outreach program as well as 152 residents insilshklter. Hodson explained the
request for funding covers direct shelter servioedients which includes a full-time and
part-time staff member along with operating expenb®dson requested $45,000 for
2010.

e Animal Welfare League — Trish Harrell, AWL BusingSsordinator, requested $69,845
for 2010. Harrell stated there have been physigpfovements to the shelter with a new
roof on the outside kennels. Harrell noted theyaaldressing animal care on a county
level by offering vaccination and other clinics a®Ven (7) pet education workshops.
Harrell further noted there have been more animaépted and rescued than euthanized.
Harrell also noted there has been an increaseanmaésin the shelter due to the
economy causing them to look for more innovativgsuva get the animals out of the
shelter such as barn cats being spayed or newerexcost and given to local farmers.

* 4-H Council — Janelle Deatsman on behalf of the @ddncil along with Amy Kintzel
requested $47,002 for 2010. Deatsman explaineflittis are used for the fairgrounds
and youth programs such as leadership camps aadtaiming opportunities
throughout the year. Deatsman explained there4e/@uth involved in 4-H with 644
in regular 4-H from % to 12" grade and the other 98 are involved in the Exptpd-H
program.

* Arrowhead RC & D — Stan Moore thanked the Countytiieir past contributions and
introduced Randy Moore, Director/Coordinator whquested $500 for 2010. Moore
referenced their budget as receiving $500 from(1@) counties. Moore then stated the
most recent work has been river rafting programsiiddren. Moore stated last year the
Warsaw Community High School freshman class werd awer rafting trip during the
last week of August, 2008 and this year the saipenvitl be done by the freshman class
in August, 2009. Moore further noted another progra held on the trails in Winona
Lake where a professional forester speaks to netsigiout tree and forest care within
the County.

» Cardinal Services — Randy Hall, Cardinal Servitesnked the County for its past
contributions to Cardinal Services. Hall noted Qaatlhas provided services to over
3,200 residents each year. Hall asked for finarszipport for four (4) programs offered
at Cardinal Services: Head Start with serviceshitwleen through age 5; Group Homes
with services to adults with development and phatgiisabilities; KABS which
provides bus service throughout the County alorth thie purchase of a car to provide
additional service; and Sus Amigos that reachesoou#tino students to finish school as
well as set career goals. Hall requested $106,&13(10.

IN THE MATTER OF THWAITS VACATION — TURKEY CREEK TO  WNSHIP:

Matt Sandy, Area Plan Assistant Director, preseatedcation request from Lawrence Thwaits
to vacate 50 x 130 right-of-way on Lake Syracus&astshore Drive in Turkey Creek
Township. Sandy stated other rights-of-way havenbeeated in Addmore Park in the past.
Sandy noted this right-of-way services three (3)dences. Sandy further noted a concern of
APC was access for those property owners.
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IN THE MATTER OF THWAITS VACATION — TURKEY CREEK TO _WNSHIP
CONTINUED:

Sandy stated it was the unanimous recommendatitredAPC to approve the vacation with the
condition that a 25’ easement to Eastshore is giwehe two (2) property owners. Sandy then
stated no negative response was received fromeamics providers and/or neighboring
property owners.

Steve Snyder, Attorney for Thwaits, noted the tl{@eaesidences have shared the right-of-way
as a common drive, and they would now like thetrgfiiway known as Snavely Avenue
vacated with the north 25’ to go to Thwaits andgsbath 25’ to go to Arnott. Snyder further
noted the Thwaits’ 25’ is subject to an easemeifdvor of both Arnott and Beery for access
over the existing driveway.

No one appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of APC to
SECOND: Bob Conley approve the vacation of the Snavely Avenue
AYES: 2 NAYS: 0 public right-of-way with the conditions and
UNANIMOUS easements noted.

ORDINANCE NO. 09-06-23-001V
As recorded in of the office of the Kosciusko CquRecorder

IN THE MATTER OF CHURCH OF GOD REZONING REQUEST — S EWARD
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from the Church of God to
rezone a 1.19 acre tract from Agricultural to Restdal in Seward Township. Richard explained
the property is on the north side of Yellow Creelké. Richard noted the property surrounding
the 1.19 acre tract is both agricultural and redidé Richard further stated it was the
unanimous recommendation of the APC to approvegbhening from agricultural to

commercial.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of the APC
SECOND: Bob Conley to allow the rezoning request of the 1.19 acre
AYES: 2 NAYS: 0 tract from agricultural to residential in Seward
UNANIMOUS Township as presented.

ORDINANCE NO. 09-06-23-002Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF USE OF COURTHOUSE LAWN:

Jon Fussle on behalf of the Kosciusko County TetyPaquested the use of the Courthouse
south lawn on July 1, 2009 from 6:00 to 8:00p.nesiktent Conley requested Fussle coordinate
the activity with Ron Robinson, County Administrato

MOTION: Brad Jackson TO: Authorize use of the Courthouse lawn by
SECOND: Bob Conley Kosciusko County Tea Party on July 1, 2009
AYES: 2 NAYS: 0 from 6:00 to 8:00p.m. subject to coordination
UNANIMOUS with County Administrator.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
July 7, 2009
The Kosciusko County Commissioners met for thegutar meeting on July 7, 2009 at 9:00 A.M.

in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal
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IN THE MATTER OF COUNTY ASSESSOR BID OPENING FOR COMPUTER
SOFTWARE:
Mike Miner, County Attorney, opened all sealed hidseived for computer software for the
County Assessor’s office. The bids were as follows:

» XSoft for $292,200

Renier stated the proposed software is compatiltlethe software used by the County Auditor.
Renier further stated with the new software, trarssand splits done by the Auditor’s office
would interface with the Assessor’s software. Renated the State mandated software for both
the Assessor and Auditor have the ability to irteefor communicate with a deadline of
December 31, 20009.

Commissioner Ron Truex questioned if the new saftvames not require double entry on the
part of the Assessor’s office, will that enable GtyuAssessor employees to complete other
tasks in a timelier manner. Renier responded the gained will be used to expedite trending,
checking lot dimensions, etc., making the officerenefficient overall.

President Bob Conley questioned where the fundinghie software would originate. Renier
responded the amount for the software is alreadgéted in reassessment funds.

Conley and Commissioner Brad Jackson inquired #setghortage of other bids. Renier stated
the request for bids was advertised as requirddwyRenier also noted there are other software
companies available but most are not compatible thié Auditor and none have allowed for tax
bills to be completed on time in other counties.

Conley also questioned if the increased efficiamoyld cause downsizing in the Assessor’'s
office. Renier responded the downsizing was donenwhe township offices were closed.
Renier explained the funding for the budgeted posstthat were not filled will return to

County General.

MOTION: Brad Jackson TO: Accept the bid by XSoft as presented.
SECOND: Ron Truex

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY BID OPENING FOR MATERIALS:
Mike Miner, County Attorney, opened all sealed hidseived for materials. The bids were as
follows:

* Asphalt Materials Inc. — various bids on assortedemals

MOTION: Ron Truex TO: Accept the bid of Asphalt Materials, Inc.
SECOND: Brad Jackson as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Pletcher stated one (1) of the two (2) companiasglaced a bid for materials in November,
2008 is no longer in business and he felt it inGloeinty’s best interest to have an additional bid
on file for materials.

IN THE MATTER OF ELECTRONIC PAYMENT SYSTEM RESEARCH UPDATE:

Jason McSherry, County Clerk, informed the Comrarssis he is researching an electronic
payment system for the Clerk’s office. McSherryatbthe company is reputable and is
currently being used in the County Treasurer'sceffor online tax payments. McSherry stated
he is attempting to reduce the traffic at the ceumt the Clerk’s office. McSherry noted there is
no cost to the County, either upfront or user fadxf the fees are paid directly by the
consumer. McSherry further noted this softwareoisfally compatible over the internet with
Gavel, the Clerk’s current software due to its tiggeefore; payments would still be taken at the
county or over the telephone.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

PRESENTATION:

Commissioner Ron Truex stated his presentatioritber in favor of or opposition to, either
lake area seeking to join the Lakeland Regionalegdistrict (LRSD); however the
presentation is in support of providing a vehicdertake that happen should the people within
those areas decide they want to move ahead wilversystem.

Background was provided on prior meetings and pre/actions taken regarding the LRSD.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT P RESENTATION
CONTINUED:

Truex noted the acceptance of the two (2) Petitiottsthe LRSD would not change the
momentum of the LRSD, nor would it change the tabét. Truex further noted the Chapman
Lakes and Tippecanoe areas would move ahead swig¢heir own timeline based on the
working groups of those two (2) areas. Truex mewtiba member of the Tippecanoe and
Chapman Lakes groups may be appointed to the LR@DRse members would serve as a
liaison between its respective group and the LRSD.

Truex noted the inclusion of the additional areas the LRSD may aid in planning of future
capacity needs in pipelines and treatment faglifieuex further noted the existing LRSD will
have no obligation to shift existing funds or mawpoto the projects in the Chapman or
Tippecanoe areas. Truex stated each additionabarg@up will require its own outreach
effort, funding model and bond issues, etc. Truether stated he believes the two (2) groups
have taken those steps through their Petitiongjaatify for the Commissioners’
recommendation to the LRSD as based on Indiana C8&@&6. Truex recommended the
Commissioners forward the Petitions of both theitmmental Task Force and Chapman
Lakes Environmental Watch to the LRSD to approvdisapprove the respective Petitions.

MOTION: Brad Jackson TO: Table a decision on the Petitions of both
SECOND: Ron Truex the Environmental Task Force and Chapman
AYES: 3 NAYS: 0 Lakes Environmental Watch until the July 21,
UNANIMOUS 2009 Commissioners meeting.

IN THE MATTER OF ROOF REPAIR QUOTE:

County Administrator, Ron Robinson, stated he prtlvide roof repair quotes for the County
Annex building at the July 21, 2009 meeting. Robmalso stated he will present quotes for a
snow plow truck at that meeting as well.

IN THE MATTER OF EMERGENCY MANAGEMENT OUT OF STATE _TRAVEL
REQUEST:

Ron Robinson, County Administrator, requested aygdrfor out of state travel for Ed Rock,
Emergency Management Director, to attend DepartimieiHomeland Security training in
Alabama. Robinson further stated the trip is aéxpense to the County as the Federal
government pays all of the costs.

MOTION: Ron Truex TO: Approve out of state travel as requested.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATE:

Highway Superintendent, Dennis Pletcher, statel veigard to Federal stimulus monies, the
County has applied for the maximum amount allonmedgounty. Pletcher noted few roads
within Kosciusko County qualify for the stimulus mey; further noting qualified roads are
typically a state route. Pletcher then stated thgpt presented for stimulus funding is Old
Road 30 from end to end through Kosciusko Countgdpt the area from County Road 350W
to the Warsaw city limits). Pletcher mentioned @ld Road 30 project was chosen due to high
maintenance costs on that road and would therdff@eup county monies for other projects.

IN THE MATTER OF HIGHWAY DEPARTMENT ADDITIONAL FUND __ING

REQUEST:

Highway Superintendent, Dennis Pletcher, requestedtommendation from the
Commissioners to ask County Council for additidonading. Pletcher noted he would like to
begin a chip and seal program where 10% of thesrt@dughout the County are resurfaced by
chip and seal each year. Pletcher stated for thespa(6) to seven (7) years, the County has
been unable to perform that task due to decreaseting and increased material costs. Pletcher
then requested authorization from the Commissioteersquest from Council approximately
$1.2 million from the EDIT funds.

President Bob Conley stated without knowing the aman the EDIT Fund, he cannot make a
recommendation but would like to discuss the maitidr the County Council. Conley
expressed concern with overextending the EDIT Rince the State has decreased funding
each year.
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IN THE MATTER OF HIGHWAY DEPARTMENT ADDITIONAL FUND __ING

REQUEST CONTINUED:

Commissioner Ron Truex concurred with Conley onchbiscern with overextending funds.
Truex noted he could not support a recommendatiarsé EDIT funds.

Commissioner Brad Jackson further concurred withl&oand Truex. Jackson also noted
taxpayers should be aware the current State funsiagual to the amount of funding received
in 1995.

IN THE MATTER OF DRAINAGE BOARD APPOINTMENT:

Commissioner Ron Truex stated a member of the BgaiBoard, Dorris Harrold passed away
leaving the position vacant. Truex noted Jamest®t®ierceton expressed an interest in
serving on the Board if there were ever a vacasitipo. Truex then noted another member of
the Drainage Board, Eldon “Bud” Watkins passed awayex recommended appointing James
Scott to the position vacated by Harrold. Truextar noted another recommendation will be
made in the future to fill Watkins’ position.

Commissioner Brad Jackson questioned the termeadpipointments to Drainage Board. Truex
noted the appointment term is four (4) years.

MOTION: Ron Truex TO: Accept recommendation to appoint
SECOND: Brad Jackson James Scott to the Drainage Board for a four
AYES: 3 NAYS: 0 (4) year term.

UNANIMOUS

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

CLARIFICATION:

Dave Tyler of the Environmental Task Force requstarification of Commissioner Truex’
presentation regarding the forwarding of the respeetitions to the LRSD. Tyler questioned
whether Commissioner Truex was recommending t@ther Commissioners that both
Petitions be forwarded to the LRSD with their recoemdation for approval. Truex responded
that was his recommendation.

Tyler requested further clarification whether then@nissioners intend on making a final
decision on the Petitions at their next meetingualy 21, 2009. Truex again responded that a
final decision on the Petitions will be made at @@nmissioner’'s meeting on July 21, 2009 and
he will then present the Commissioners’ decisiothtoLRSD at their August meeting.

Being no further business to come before the Cosiansrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
July 21, 2009
The Kosciusko County Commissioners met for thegular meeting on July 21, 2009 at 9:00 A.M.

in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF 9/11 MEMORIAL REQUEST:

Ken Locke, 9/11 Committee, noted Kosciusko Coustihe only county in Indiana to have a
ceremony each year to remember those killed i®the tragedy. Locke presented a potential
design of a memorial the 9/11 Committee would pkaced on the northeast corner of the
courthouse lawn. Locke stated no one in Kosciuston®/ was killed in the 9/11 tragedy
therefore would like to have the memorial serveial gurpose to also commemorate all county
emergency personnel killed in the line of duty. k®noted through research there have been
four (4) emergency personnel killed in the linedatfy in Kosciusko County. Locke also noted
he spoke with County Administrator, Ron Robinsoheve Robinson stated the foundation is
cracked on another monument located on the cowsthlawvn and that foundation can possibly
be fixed at the same time as the installation ef3i1 monument.
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IN THE MATTER OF 9/11 MEMORIAL REQUEST CONTINUED:

Locke stated the cost of the monument is $8,500tfa@/11 committee would cover 100% of
that cost; their only request is a place to dispteeymonument on the courthouse lawn.
President Bob Conley stated after speaking to Sooumty residents, those residents were
offended at bringing the 9/11 victims into the Ciyuri©€onley thought an emergency personnel
memorial would be better served at the buildingnelibe emergency personnel served i.e.
sheriff's department, EMS and fire departments.

Commissioner Ron Truex clarified that the 9/11 nmeat would be a way to remember the
local emergency personnel killed in the line ofyddiruex further clarified he is not in favor of
a monument exclusively for the 9/11 tragedy sinosdfusko County is not where the tragedies
occurred but is in favor of a memorial for falletal emergency personnel. Commissioner Brad
Jackson concurred with Truex on recognizing thierfidlocal emergency personnel and the
courthouse square as a place to remember locaiduodis.

MOTION: Brad Jackson TO: Support the monument regarding fallen
SECOND: Ron Truex local heroes — with the details of the

AYES: 3 NAYS: 0 monument content to be worked out before
UNANIMOUS placement.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

PRESENTATION:

Commissioner Ron Truex stated as background thedlueteered to represent the
Commissioners on both the Leesburg sewer board akeland Regional Sewer District
(LRSD) Board. Truex noted with the presentatiothef Petitions for inclusion to the LRSD
from Chapman Lake and Lake Tippecanoe in Octoli¥8 2the Commissioners must act and
forward those Petitions to the LRSD. Truex cladftae Commissioners are voting on whether
or not to forward the respective Petitions to tiRSID with a recommendation. Truex further
clarified if the Commissioners do not forward thetifons, the petitioners have the right to
present their petitions again to either the Comimmngs's or another qualified entity. Truex then
clarified if the petitions are forwarded with a fie recommendation and the LRSD accepts
the petitions, then each group becomes a sepantity e&f the LRSD with their own defined
boundaries. Truex stated with each group as itsentity, they will have to obtain their own
funding, etc. Truex further stated the LRSD woybgp@int a committee within each lake group
then that committee would make a recommendatidgheé&@Commissioners on who should be
appointed to serve on the LRSD board. Truex als®dteach committee would make decisions
based on their findings if a particular area waoged sewers. Truex further noted if the LRSD
denied the petitions, then the petitioners woutdrreto the Commissioners and the LRSD
decision may or may not be repealed to IDEM. Trsiexplified by saying today’s vote was
whether there will be one sewer district or 3 safmsewer districts. Truex reiterated that all
discussion on whether an area is in a particukdridi or would get sewers needs to take place
after an area has been placed in a district.

President Bob Conley opened up the floor for puiiouit:

% Doug Hart — Chapman Lake — questioned if the LRSDe only choice or can an area
join another district like Warsaw? Truex respontleglPetition was brought by these
two (2) groups to the Commissioners to join LRSEu€ek further responded the districts
can contract for service with different provideugls as North Webster or Warsaw.
Truex also stated being in a sewer district doeglimbate which sewage plant is used
but is based on which plant would work better.

Ed Hearn — Attorney for several Lake Tippecanogerty owners — questioned if there
have been another series of petitions filed siacidry 1, 20097 Truex responded no.
Hearn then asked if the by-laws of the LRSD beearatad to provide for the
committees that would be formed and additional agpd board members if the
petitions are accepted by the LRSD? Truex respondeainendments have been made
since the petitions have not technically been mteskto the LRSD for consideration.
Hearn noted four (4) legal issues to be addre$Sest; a petition should show need.
Truex responded letters have been received fronMREd the State Board of Health
stating a need for sewers exists. Hearn expressertm that there are no scientific
studies showing a need for, or impact of, sewersake Tippecanoe. Truex reiterated
the words of IDEM stating the Commissioners aretoatebate the merit of the
petitions; that is the responsibility of the LRSBfdre accepting or denying the
petitions. Hearn responded he did not believetthae correct. Hearn’s second legal
issue was whether or not the Commissioners aréigible entity. Hearn cited 1C13-26-
8-1 as to whether the Commissioners are qualibaddke a recommendation on the
petitions to the LRSD.

X/
°e
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT P RESENTATION

CONTINUED:

Truex responded he has spoken with IDEM regardingtier the Ed Hearn — Attorney

for several Lake Tippecanoe property owners cortindiommissioners are an eligible

entity and according to IDEM, the Commissionersareligible entity. Hearn’s third
legal issue dealt with adding two (2) represengtito the LRSD from the Tippecanoe
and Chapman areas. Hearn stated there are curfemtl{4) representatives from the

Barbee area and three (3) at-large members. Heded according to the population for

Tippecanoe and Chapman versus Barbee, Tippecaddehapman would not be

equally represented with one (1) member from eaeh an the LRSD board. Hearn’s

last legal issue was that Tippecanoe and Chaprkag’|petitions were presented to the

Commissioners and tabled in their 2008 sessionpansliant to parliamentary

procedure “ended and died” at the end of that sesmid those petitions have not

subsequently been represented. Truex respondeel jfetitions need to be tabled for
two (2) weeks so the petitioners can representttiincan be done. Hearn again
expressed concern that there is not a need forrseme_ake Tippecanoe and no
scientific study has been done proving the needduarers. Truex reiterated it has been
the Commissioners’ goal to forward the petitionghi® LRSD to make a determination
on their merit.

Phil Juillerat - Chapman Lake — questioned if dhlegfoup believes septic systems

would be better for Chapman Lake, what action caotteer group take to stop mandated

sewers. Truex responded each group would presecaise to that lakes’ respective
committee and that committee would make a detertioimdrom the information offered
either for or against sewers.

+ John Durham — Lake Tippecanoe — had a problemaniffoup of people dictating what

he needs. Durham suggested having a referenduhre@etver issue allowing the people

effected to decide. Truex reiterated each grouplavpresent its case to that lakes’
respective committee and that committee would naa#tetermination by the

information offered either for or against sewesjnyg that is how each group gains a

“voice” on their position. County Attorney, Mike kier, noted the law does not provide

the avenue to place this issue on a referenduwoter

Katie Beyer — Chapman Lake — questioned: who apptiie committee once accepted

into the district. Truex responded the LRSD woylga@int a committee within each lake

group then that committee would make a recommennladi the Commissioners on who
should be appointed to serve on the LRSD boardextfurther responded that issue
will have to be addressed again to be sure thewg-bllow for equal representation
among the different lake areas. Beyer expresseckcoras to the equal representation
within the committee. Truex noted the committeesiidoe well-rounded with
individuals with opinions on the issues. Beyerliertexpressed concern as to notice to
the individual property owners. Truex also noteel tieeting times would be published
through the media. President Conley further ndtedtedia provides information
through the radio and newspaper and taxpayerstogey attention to those avenues
for information on meetings, etc.

Dave Tyler — Lake Tippecanoe — Tyler stated if éhewas a procedural issue with the

carrying over of the tabled original petition thEyler was resubmitting the petition to

the Commissioners. Miner noted research has rest bene on the carry over of the
original tabled petition. Truex further noted hencg comfortable making a motion
without clarification of the legal issues.

« Alberta Wamsley — Chapman Lake area living on Cp&dad 400 N platting Thorntree
Subdivision. Wamsley noted the area around Chaprake is primarily agricultural
farmland. She questioned if the LRSD is the ongfrait Chapman and Tippecanoe can
join or can they join or form another district. ks@n noted a separate district can be
formed but it is more cost effective to have onedj&trict instead of two (2) or three (3)
separate districts. Miner responded Chapman oretgupoe could form their own
district but would have to follow the same procettire LRSD followed when that
district was formed. Wamsley expressed concern pritiper representation on any
committee formed for the Chapman area that woudnteo the LRSD.

+ Stephen Davis — Barbee Lakes — Davis stated tleey&éen nothing accomplished
through the Barbee Conservancy district and now.B®D. Truex responded over two
(2) years of meetings there have been options pies$¢hat have not been viable and
worthwhile for the area. Truex reiterated just heseaan area is in a sewer district, does
not mean that area will have sewers. Truex funtioéed groundwork and planning must
be completed before sewers can be started.

X/
°oe

X/
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X/
°
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IN THE MATTER OF LRSD PRESENTATION CONTINUED:

% President Conley noted a motion and decision willbe made at this meeting but at a
future meeting which will be closed to public input

% Bob Ragland — Lake Tippecanoe — Ragland believegdftition contains assumptions
and not scientific data. Ragland referenced stutttie® by Grace College and JF New
and discussed same. Truex then referenced afiemerthe State Board of Health noting
a need for sewers around the lakes to prevemdeasieptic systems from contaminating
the lake.

+ Mark Storer — Chapman Lake & member of CLEW growgtated the petition for

Chapman Lake was not based solely on lake qualitypb ground water quality also.

Storer expressed concern as to septic systemswamating the ground water not just

the lake water.

+« Don Miller — Chapman Lake — questioned who is gamgake the committee
appointments and where is the people’s voice iragipintments. Miller recommended
allowing the people to elect the board memberscanamittee members instead of
appointing those members. Miller felt the issus@ivers on the lake and taxes are the
two (2) most important topics within the Countyu@x stated an appointed board is as
competent as an elected board.

+ Dave Granger representing Jim and Jean Gaul — Tigikecanoe — expressed concern
with the economic impact of sewers on taxpayerh watay’s poor economic
conditions.

s John Durham — questioned whether the issue coutlttided through a non-binding
referendum. Truex responded the issue will be rebed by the county attorney.

% Jean Sajak owner of Chapman Lake Marina & Campgreumoted Truex tabled
discussion on the matter on October 28, 2008 stéti@ public had not gotten proper
notice. She then asked how people have gotterefurtformation on sewers around the
lakes. President Conley noted the media has p@dligie meeting dates and times and
also the results of meetings.

+ Jane Eyler — Lake Tippecanoe — questioned if thB[Lk& a taxing entity collecting tax

monies from the Kosciusko County taxpayers. Trgsponded no. Eiler questioned

where their funding comes from. Truex again respdrtie funding was a rollover of
funds from the Barbee Conservancy district. Trueterated if accepted by the LRSD,
each lake area would have to raise its own fundimtjbe self-sustaining. Truex noted
each lake area would charge its own user fees lmas#te cost of building and
maintaining the system in that particular area.

Kevin Edmonds — living on County Road 450 N, natiChapman Lake — expressed

concern with the boundaries drawn by the CLEW joetias his lot is not directly on

Chapman Lake and he sees no justification for bicigded. Edmonds suggested re-

drawing the boundaries requiring the petition towvglustification for the boundaries.

The public portion of the discussion was closeeds noted the Commissioners would not hear

any further public comments before rendering asiegi

X/
°e

MOTION: Ron Truex TO: Table decision on two (2) petitions until
SECOND: Bob Conley Commissioners receive clarification on legal
AYES: 2 NAYS: 1 issues presented.

MOTION PASSED

IN THE MATTER OF MISHLER VACATION — TIPPECANOE TOWN _SHIP:

Matt Sandy, Area Plan Assistant Director, preseatgdcation request from Robert Mishler to
vacate a portion of Shelf Drive in Vanator BluffrR@an Secrist Lake in Tippecanoe Township.
Sandy stated other portions of Shelf Drive werevipresly vacated in Vanator Bluff Park.
Sandy stated it was the unanimous recommendati@i?6fto approve the vacation with the
condition that the right-of-way be rededicated tlylo an easement running parallel to Secrist
Lake like the other previously vacated portion$bélf Drive. Sandy then stated no negative
response was received from any service providet®aneighboring property owners.

Steve Snyder, Attorney for Mishler, provided docatagion showing the area to be vacated as
well as the rededicated area along Secrist Lake.

No one appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the vacation of the Shelf Drive public
AYES: 3 NAYS: 0 right-of-way with a redirected easement.
UNANIMOUS

ORDINANCE NO. 09-07-21-001V
As recorded in the office of the Kosciusko CouncBrder
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IN THE MATTER OF WIND TOWER ORDINANCE:

Matt Sandy, Area Plan Assistant Director, noteda®Péan has been researching the logistics of
a wind tower ordinance. Input was gathered fromt8eiCounty that has wind farms with
multiple units and Marshall County that have indual single towers, as well from Farm
Bureau when drafting an ordinance for Kosciuskori@pu

In reviewing the ordinance, Commissioner Ron Treegressed concern as to the County
requiring maintenance and performing inspectioshenwind towers. Truex felt the inspections
should be mandatory but paid for by the owner eftdwer(s). Truex further felt any
modifications should be recertified at the ownexpense.

Commissioner Brad Jackson expressed concern he %2t500 permit fee for large scale wind
farms stating the fee was excessive. Sandy notzd th no fee for individual wind towers 120’
or less in height. Jackson suggested the ownefopalye cost of the engineering of their wind
tower(s). Jackson further suggested the permitdeer solely the County’s costs since any fee
over that cost is considered a tax.

County Attorney, Mike Miner, questioned whetherrthiss a bond requirement for the removal
of abandoned wind towers. Sandy noted APC hasdheto require a bond equal to the
reasonable cost of removing the wind tower wheatkxt in a large scale wind farm operation.
Dan Richard, Area Plan Director, noted removinggeaphs 1 — 4 will remove the sections
requiring the County to track maintenance and perfimspections. Richard requested the
Commissioners keep an open mind regarding costgiassd with the wind towers since this a
new ordinance.

Jackson thanked Sandy and APC for their work ieaeshing and preparing the ordinance.
Sandy noted modifications will be made to the cadce as requested and presented to the
Commissioners at their next meeting for approval.

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY BO ARD
APPOINTMENT:

Marsha McSherry, County Auditor, presented a regues) the WCPL to reappoint Ruth Jones
to the Warsaw Community Public Library Board rettdze to July 1, 2009.

MOTION: Brad Jackson TO: Approve appointment of Ruth Jones to
SECOND: Bob Conley WCPL Board retroactive to July 1, 2009.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY ASSESSOR’'S SOFTWARE CONTRACT:

Marsha McSherry, County Auditor, presented a Cahfiax the Assessor’s software between
the County and X-Soft for signature. McSherry expdd the Contract was approved by the
Commissioners at their meeting on July 7, 2009veasl reviewed by County Attorney, Mike

Miner.

IN THE MATTER OF COUNTY ASSESSOR TRAVEL REQUEST:

County Auditor, Marsha McSherry, presented a refgieeout of state travel for the County
Assessor, Laurie Renier, to attend the Internatideaociation of Assessing Offices on
September 13 through 16, 2009 in Louisville, KekyudMcSherry further noted Renier will be
splitting costs with the county assessor from Ad&uanty to reduce expenses.

MOTION: Ron Truex TO: Approve out of state travel as requested.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF DRAINAGE BOARD APPOINTMENT:

Commissioner Ron Truex stated there is a vacaitiggo®n the Drainage Board due to the
passing of Eldon “Bud” Watkins. Truex noted Mikerigoof Etna Green expressed an interest in
serving in that position for the remainder of Watkiterm.

MOTION: Brad Jackson TO: Accept recommendation to appoint
SECOND: Ron Truex Mike Long to the Drainage Board for the
AYES: 3 NAYS: 0 remainder of Watkins’ term.
UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
August 4, 2009

The Kosciusko County Commissioners met for thegular meeting on August 4, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex -Absent Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

County Attorney, Mike Miner, stated that he resbattthe legalities of electing versus
appointing the LRSD Board. Miner stated whethenatrthe petitions from Chapman Lake and
Lake Tippecanoe were passed on to the LRSD Boatdeb ommissioners, the LRSD Board
could petition IDEM for a change in board struciure. electing or appointing the board. Miner
recommended tabling the petitions again to furtkeearch which avenue the Commissioners
wish to take with regard to board structure. Mitlem stated there was concern regarding
accountability of the current LRSD board. Minerewtvith the current LRSD board, there is no
accountability to the taxpayers as they are natedtebut appointed. Miner also stated once the
Commissioners pass the petitions on with theirmeoendation, it is out of their control and
under the control of the LRSD board. Miner noted @b) option was to have a county-wide
sewer district with its own board similar to thealdrage Board. Discussion ensued regarding the
structure of a county-wide sewage board.

President Bob Conley stated the open discussidiopaf the meeting concerning the LRSD
petitions was closed at the last meeting but arthén questions can be sent to the
Commissioners.

Conley then questioned Miner whether the petitioesded to be filed again with the
Commissioners. Miner responded the Commissioners tiee authority to forward one (1) or
both petitions to the LRSD for their consideration.

Miner suggested again tabling the petitions pogdgdil two (2) meetings to allow enough time
for further research and decisions to be made ©oauwmty-wide sewer district.

Commissioner Brad Jackson expressed concern vialingethe issue for an extended period of
time and possibly losing the summer lake residents.

Conley proposed tabling the issue until the meatim@ugust 18, 2009.

IN THE MATTER OF MAXIMUS, INC. CONTRACT:

County Clerk, Jason McSherry, presented a Conbieteteen the County and Maximus, Inc.
stating Maximus looks for options to take full adtage of the Title IV-D (child support)
incentive money. McSherry stated he would thentikatilize that money to supplement the
operating costs within the Clerk’s budget. McShewted the contract employs Maximus using
the incentive money so County funds are not useth&r services. McSherry further noted
any incentive monies used from now until Octob&d,@will be reimbursed up to 66% due to
the President’s economic stimulus package.

Glen Eschenbacher from Maximus, Inc. reviewed &giaaf material presented to the
Commissioners stating most counties report onlystiary for the child support clerk when
ancillary charges can also be reported. Eschenbacited a time study was performed for each
employee in the Clerk’s office to determine a petage of child support duties performed by
others within the Clerk’s office that are not hill&Eschenbacher further noted the Federal
Government allows re- billing to be retroactive fwo (2) years to October, 2008 allowing
additional reimbursement for billing that may hdnezn overlooked or missed.

President Bob Conley questioned which fund anyrgitereimbursement monies would return
to. Eschenbacher noted any funds collected froraetive billing would go to the County
General fund.
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IN THE MATTER OF MAXIMUS, INC. CONTRACT CONTINUED:

Eschenbacher referenced the packet of materialgedvo the Commissioners regarding Title
IV-D child support performance from 2000-2007 ngtthe Federal Government looks at these
figures when spending incentive monies. Escherdyautted the fee for the review and
submission of retroactive services is $4,000 aatfée is reimbursed through the monies
collected, adding a unit could receive additionahms in excess of $10,000.

County Attorney, Mike Miner, previously reviewecetontract and stated it was acceptable.

MOTION: Brad Jackson TO: Approve Contract with Maximus, Inc. as
SECOND: Bob Conley presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF COURTHOUSE DOME UPDATES:

Ron Robinson, County Administrator, stated the wamtkhe Courthouse Dome, as previously
approved by the Commissioners, will begin in twpyW2eks with the color to be silver or gold.
The consensus of the Commissioners was to pairtdine gold.

IN THE MATTER OF MAINTENANCE TRUCK:

County Administrator, Ron Robinson, stated the Migi Department allowed the use of one
(1) of their trucks for snow removal last year @&t of contracting those services which
resulted in an approximate $30,000 savings. Rohinsguested permission to purchase a new
pick-up truck for snow removal noting he receive {2) bids and would like to go with the
lowest bid. Robinson noted the lowest bid was fi¢enlin Motors for $24,057.60 which
includes a snow blade and tow package.

MOTION: Bob Conley TO: Accept bid for truck purchase from
SECOND: Brad Jackson Kerlin Motors, Inc. as presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY ANNEX ROOF REPAIR:

County Administrator, Ron Robinson, stated he resbihree (3) bids to repair the roof as well
as the steeple on the County Annex building. Rabirtken stated he received quotes for both
metal roofing and asphalt shingles. Robinson ntitedowest bid was from Bambi’s for asphalt
shingles in the amount of $30,520.

MOTION: Brad Jackson TO: Accept bid for County Annex building
SECOND: Bob Conley repairs from Bambi’'s Roofing as presented.
AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF GAS TANK ISSUE:

Ron Robinson, County Administrator, stated IDEM raped final release of the jail parking lot
where the gas tanks were previously removed. Rohinsted the cost while awaiting final
release from IDEM to the County was approximate&yp®0 every four (4) months.

President Bob Conley thanked Robinson for his éilice in getting the area cleared through
IDEM.

IN THE MATTER OF DISPATCH TRAVEL REQUEST:

County Administrator, Ron Robinson, stated the Bisp center was asked to send a
representative to Washington, DC from Septembehdfiigh 22, 2009. Robinson further stated
the training allows the dispatch center to be recgl as a certified center by the National
Center for Missing and Exploited Children. Robingmted the only cost to the County is
mileage to and from South Bend Regional Airporthesclearinghouse will pay for the plane
ticket as well as hotel and food expenses.

MOTION: Bob Conley TO: Approve travel request for Dispatch
SECOND: Brad Jackson center to Washington DC as presented.
AYES: 2 NAYS: 0

UNANIMOUS
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IN THE MATTER OF COUNTY INSURANCE UPDATE:

Ron Robinson, County Administrator, stated the iasae flex plan was changed to a nine (9)
month program. Robinson requested permissiorgtothie new insurance plans when
available.

The consensus of the Commissioners was to allownRob to sign the documentation on
behalf of the Commissioners.

IN THE MATTER OF 2010 HOLIDAY AND MEETING SCHEDULE:

Marsha McSherry, County Auditor, presented the 2@dithty calendar for the Commissioners
approval, noting this calendar includes the sanmebau of paid holidays as 2009 with the
addition of two (2) election days.

MOTION: Brad Jackson TO: Approve 2010 calendar as presented.
SECOND: Bob Conley

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATES:
Dennis Pletcher, Highway Superintendent, presethmi@dollowing updates:

« “Hazard elimination areas” have been identifie€Casinty Farm Road near County
Road 600S, Packerton Road near County Road 6006@nmity Road 550S. Pletcher
noted these areas have remained flooded due tnecit weather but work in these
areas is almost complete to prevent flooding aadriche winter. Pletcher further noted
County Farm Road and Packerton Road will remaimednantil fall, 2009 allowing the
gravel to compact as much as possible before paRietcher then stated County Road
550S will remain gravel for a longer period of tiuhge to the unstable ground around
that road. Pletcher stated other areas througheutounty have been targeted to fix
with gravel as funding allows.

% County Road 250E to Wooster Road reconstructiorbbgan. Pletcher noted that
project was a federal aid project with plans drayrby Bonar Group and approved by
INDOT and that road has since started to settlesaridinto the marsh area around it.
Pletcher stated Nipsco closed CR 250E this weelkPdiethd & Brown will then close
CR 250E to begin their six (6) week program to restauct the road.

IN THE MATTER OF HIGHWAY DEPARTMENT ACCOLADES:

President Bob Conley stated the Commissionersvedei letter of appreciation from Scott and
Lori Shepherd thanking the Highway Department fstalling the no semi truck signs on
County Road 525W. The letter reported the signsvar&ing and the trucks are being diverted
to Old Road 30.

IN THE MATTER OF WIND TOWER ORDINANCE:

Matt Sandy, Area Plan Assistant Director, presetitedevised Wind Tower Ordinance noting
the fee section was removed as well as the sedgarding inspections per the Commissioners’
direction.

Commissioner Brad Jackson expressed concern vat@dlunty incurring engineering or other
fees and to be sure the owner would incur all effées for engineering, inspection, etc. Sandy
responded the Ordinance states those costs aegpaid by the owner.

MOTION: Brad Jackson TO: Accept Wind Tower Ordinance as
SECOND: Bob Conley presented.

AYES: 2 NAYS: 0

UNANIMOUS

ORDINANCE NO. 09-08-04-001 Wind
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

CLARIFICATION:

Dave Tyler, as a resident of Lake Tippecanoe ipaese to County Attorney, Mike Miner’s
comments on County government not having contrel tive LRSD board, stated the LRSD
board consists of seven (7) members, four (4) @deéhmembers appointed by the
Commissioners and three (3) of those members afgabloy Council. Tyler noted with these
appointments, County government has complete darittbe LRSD board.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

CLARIFICATION CONTINUED:

Tyler then requested clarification on Miner’s earrlcomments regarding changes to the
Constitution of the LRSD on whether the board ectdd or appointed. Miner clarified by
saying at the previous meeting there was signifigaerest in having elected LRSD board
members. Miner further clarified that he informéd Commissioners the LRSD board would
need to petition IDEM to become an elected boarndeMfurther stated the Commissioners do
not have the authority to petition IDEM to change tRSD board from appointed to elected.
Tyler questioned Miner as to his suggestion of untpwide sewer district and whether that
county-wide sewer district would be subject to shene requirements set forth in Indiana Code
13-26. Miner responded whether the County set sgparate county-wide sewer district or
became part of the LRSD; the County would stilshbject to the requirements set forth in
Indiana Code 13-26.

Tyler then questioned if the two (2) petitions wetidl viable, why would the subject need to be
tabled based on the consideration of a County-a&eer district. Miner noted since sewers
have not been installed in the Barbee area, nowhmediie time to consider a County-wide
sewer district rather than once ground has beekebron sewers in and around Barbee or any
other lake.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
August 18, 2009

The Kosciusko County Commissioners met for thegutar meeting on August 18, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF EMERGENCY MANAGEMENT UPDATE:
Ed Rock, Emergency Management Director, introdueec Nicols as the new District Il
Coordinator replacing Deb Faulk who moved on to PFEMicols conveyed his background
and experience. The Commissioners welcomed Niodlse County.
Rock then stated sand and bags are availableeat (By locations (and anyone needing sand
bags filled should bring their own shovel):

+» Chapman Lake boat ramp;

% Kosciusko County Highway Department; and

+« Behind Metzger Trucking in Silver Lake.
Rock further noted the City of Warsaw also has samtibags available at the sewage treatment
plant in Boggs Industrial Park.

IN THE MATTER OF KABS 2010 OPERATIONAL GRANT APPLIC ATION:
Rita Baker, KABS Director, presented the 2010 KA&f®rational grant application in the
amount of $530,000 for the Commissioner’s signature

IN THE MATTER OF KABS 2009 QUARTERLY REPORT:
Rita Baker, KABS Director, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeVoucher for signature.

IN THE MATTER OF KABS UPDATE:

KABS Director, Rita Baker, informed the Commissimthat she is retiring and interim
Director will be Randy Hall.

The Commissioners expressed their thanks to Bakshe& has been an asset to KABS.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

PRESENTATION:

Commissioner Ron Truex stated the situation copsrio evolve however, a recommendation
would be made on whether the two (2) petitions wdod forwarded on to the Lakeland
Regional Sewer District (LRSD).

Truex supplied background information on prior nreget and previous actions taken regarding
the LRSD.

Truex expressed his desire to have as few sewticthsn the County as possible. Truex noted
the confusion of many taxpayers regarding the @iffee between forming a sewer district and
building sewers. Truex reiterated many peoplesirddés have elected officials within a sewer
district instead of appointed officials.

Truex stated his recommendation is to form a countle sewer district instead of many
smaller sewer districts in the County. Truex ndt@eating a county-wide sewer district does
not mean that [a person] will ever have sewerstieXrfurther stated by having a county-wide
sewer district, the County can request the boarcbb®prised of all elected officials. Truex then
said that unless mandated by the Board of HealtbBM, no one will have a sewer unless a
majority of those coming to the county-wide sewistritt board seeking relief, support that
petition. Truex noted if there is a mandate, ther@yp can help the effected people navigate
through the governmental system. Truex then ndtecdCounty will not solicit sewers in any
certain area but will provide assistance to thagpadyers that have a problem. Truex further
noted problems can be solved without involving &iddal homes solely in an effort to keep
costs down, when those additional homes may nat oewant sewers.

Truex reiterated only the effected homes will belteith and the county-wide district would
not increase an area to reduce the costs of thasaee¢ed help. Truex stated each project would
be independent from other projects and would beddrproject by project. Truex then stated a
home will never have a sewer bill if they do novéaewers, further noting a sewer district is
not a taxable billing entity.

In conclusion, Truex stated as the County researttteefacts of forming a county-wide sewer
district; he moved to deny forwarding both petigdn the LRSD.

President Bob Conley noted his preference for atyewide sewer system with elected officials
to serve on that board.

MOTION: Ron Truex TO: Deny forwarding the Petitions of the
SECOND: Brad Jackson Environmental Task Force and Chapman
AYES: 3 NAYS: 0 Lakes Environmental Watch to the LRSD.
UNANIMOUS

IN THE MATTER OF INTER-LOCAL AGREEMENT WITH LOCAL

MUNICIPALITIES FOR MOBILE DATA PROJECT:

Ron Robinson, County Administrator, referencedltiter-local Agreement between the County
and several local municipalities. Robinson expldities agreement would allow other
municipalities to access the County and State wakamobile air cards. Robinson further
explained the County will pay for the initial sgt-and will receive annual reimbursement from
the respective municipalities.

MOTION: Ron Truex TO: Approve the Inter-local Agreement
SECOND: Bob Conley between the County and local municipalities
AYES: 3 NAYS: O as presented.

UNANIMOUS

IN THE MATTER OF DISPATCH CENTER/SERVER ISSUE:

Ron Robinson, County Administrator, stated thereligen a reoccurring heat issue in the room
that houses the computer servers as well as thpafdts Center. Robinson explained if the
temperature in those areas cannot be maintaineth@rdd the equipment can degrade and
become damaged. Robinson requested permissioenad §200,000 for a new cooling unit.
Robinson further explained the unit will allow atiinal usage if there is a need to expand.
President Bob Conley noted the need to be proatdipeotect the investment rather than paying
to repair or replace a server.

MOTION: Brad Jackson TO: Approve the purchase of cooling unit at a
SECOND: Ron Truex cost of $200,000 as presented.
AYES: 3 NAYS: O

UNANIMOUS
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IN THE MATTER OF COUNTY BUILDING UPDATES:

Ron Robinson, County Administrator, stated the wankhe Courthouse Dome, will begin
during the last week of August, 2009. Robinson ttated the work on the roof and steeple of
the County Annex will also begin during the lasiek®f August, 2009.

IN THE MATTER OF EXECUTIVE SESSION ACTION:

Commissioner Ron Truex stated the CommissionersCanthcil had met in a joint executive
session regarding the 2010 budget as well as thaingler of the 2009 budget. Truex stated
every effort was made to balance the budget withettpected shortfall in revenue. Truex noted
a hiring freeze for all County offices was recomuteh

Commissioner Brad Jackson questioned whether afogegcould be replaced. Truex
responded there will be no hiring unless the fdu@cil approves an appropriation for that
position.

President Bob Conley noted this action must bentakenable the County to continue operating
without interruption.

MOTION: Ron Truex TO: Enact a hiring freeze effective
SECOND: Brad Jackson immediately with the exception of positions
AYES: 3 NAYS: O that the full Council approves to fund.
UNANIMOUS

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT A PPOINTMENT:
County Auditor, Marsha McSherry, noted the Comnoissrs must make an appointment to the
Lakeland Regional Sewer District. McSherry furtheted Lowell Gilmore expressed an
interest in serving on that board again.

MOTION: Ron Truex TO: Approve appointment of Lowell Gilmore
SECOND: Brad Jackson to Lakeland Regional Sewer District for a
AYES: 3 NAYS: O term of one (1) year.

UNANIMOUS

IN THE MATTER OF TURKEY CREEK REGIONAL SEWER DISTRI _CT
APPOINTMENT:

County Auditor, Marsha McSherry, noted the Comnoissrs must make an appointment to the
Turkey Creek Regional Sewer District. McSherryHertnoted Joseph Todd expressed an
interest in serving on that board again.

MOTION: Ron Truex TO: Approve appointment of Joseph Todd to
SECOND: Brad Jackson Turkey Creek Regional Sewer District for a
AYES: 3 NAYS: O term of four (4) years.

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, presetmi@dollowing updates:

< With the recent rain, the Highway Department hasgd high water signs throughout
the County to warn motorists.

% Highway Department has felt the budget impact duadreased maintenance from
excessive rain. The increased maintenance alsedausnmer highway projects to be
delayed or postponed.

% Clarified the Council approved $200,000 to covehartfall in the budget for road

rebuilding and repairs.

¢ Council also approved budget reductions and Plefotoevided clarification as to the
reasoning behind the budget reduction requesthienoted the Department of Local

Government Finance reviews the Highway Departmdnttget each year, and looks at

the operating balance and then suggests adjustnidetsher noted the Rainy Day Fund
has been depleted each year due to the loss ofueveom the State level. Pletcher
further noted he budgeted into the Rainy Day Fuitd those funds to be used for
emergency situations or repairs. Pletcher theeditatorder to have enough cash
operating balance on hand for the DLGF to apprbee2010 Highway budget; line
items needed to be reduced in the 2009 budget.

IN THE MATTER OF 2010 CENSUS:

President Bob Conley stated the County has bedaated by the 2010 census bureau. Conley
noted the census bureau is assembling a countyweitenittee to obtain an accurate count of
the citizens of Kosciusko County.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT P RESENTATION
CLARIFICATION:

Steve Matthias questioned the motion regardingé#iitions filed with the Commissioners for
consideration regarding the LRSD. Commissioner Raex stated while investigation
continues into establishing a county-wide seweridisthe Commissioners denied forwarding
the petitions to the LRSD. Truex noted while furthdormation is gathered, he is not prepared
to share a timeline or scope of the project.

Bettina Mocha requested clarification on the motiwede. County Attorney, Mike Miner,
clarified the motion by saying that nothing chanfimdthe people in the LRSD (Barbee Chain).
Those living at or around Chapman Lake and Lak@dgpnoe are not included in the LRSD as
those petitions will not be forwarded to LRSD.

Mark Burkes felt Commissioner Truex’ comments wexeellent and thought his comments

should be made public.

Being no further business to come before the Cosiansrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 1, 2009

The Kosciusko County Commissioners met for thegular meeting on September 1, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF TAX BILL UPDATE:

Sue Ann Mitchell, County Treasurer, informed thex@aissioners the tax rate for Warsaw
Schools obtained from the Department of Local Gowvent Finance was incorrect further
explaining 27,000 corrected tax bills were mailedaxpayers with an estimated cost to the
County of $20,000. Mitchell noted $7,200 of the $BO will be reimbursed by the DLGF

during the certification process per the agreematht the DLGF. Mitchell further noted there is
a question and answer sheet included with the cieadax bills to help answer taxpayers’
guestions. Mitchell stated she and County Audittarsha McSherry, studied the issue and
determined it was in the best interest of the tg&pato correct the error made by the DLGF and
send corrected tax bills at a savings of approeétgal million to Kosciusko County taxpayers.

IN THE MATTER OF 2010 CENSUS:

President Bob Conley introduced Cynthia Krump friw@ US Census Bureau. Krump stated
she is a partnership specialist for governmentiegatwith ten (10) Indiana counties. Krump
then stated part of her goal is to help cities,ni®and county government form complete count
committees that help obtain an accurate censud.détump noted the complete count
committees have the sole responsibility of spregdimareness to residents and the importance
of completing the census form. Krump also notedethéll be a census in schools program to
educate students on the process and rationalbdareinsus. Krump stated the questionnaire in
spring, 2010 will consist of ten (10) questionsuiip requested the Commissioners sign a
proclamation, agreeing to form a count committeadioeve an accurate count for Kosciusko
County. Conley agreed to serve as liaison on thatyocommittee.

MOTION: Brad Jackson TO: Approve signing proclamation to form
SECOND: Ron Truex count committee to aid with 2010 Census.
AYES: 3 NAYS: 0

UNANIMOUS



Page 42 of 67

IN THE MATTER OF HEALTH DEPARTMENT FEE CHANGES:

Ron Robinson, County Administrator, presented tealth Department Fee Schedule noting
one (1) increase in the cost of the traveler vacin

MOTION: Ron Truex TO: Accept fees schedule for Health
SECOND: Brad Jackson Department as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, presetmi@dollowing updates:

% County Farm Road just north of County Road 6008e-atea has been filled with
gravel and equalizer pipe was installed notingatea will receive asphalt once the chip
seal program is completed.

+« Packerton Road just south of County Road 600S—+&alben soon as repairs were made
due to water damage from the excessive rain.

% Cornelius Road in Syracuse — work will begin aftabor Day with the road being
closed from East Shore Drive to Warner Road. il drain tile will be added to
alleviate the flooding problem in that area.

% Provided a list of anticipated chip/seal projeotbé completed before winter.

IN THE MATTER OF WEED CONTROL MANAGEMENT ISSUE:

Highway Superintendent, Dennis Pletcher, statedHigaway Department contracts for the
spraying of County right-of-way for broadleaf andet control. Pletcher went on to say the
spraying is done every other year to alternatirigdsaof the County. Pletcher noted in the past
taxpayers have had issue with the County spraying tausing the taxpayer to erect signs
defining a “no spray area”. Pletcher requestedanod from the Commissioners on whether or
not he should pursue a no spray permit with statizked signage. Pletcher also suggested a
bond be put in place for damages caused by theamot who performs the spray work.
Commissioner Ron Truex expressed concern with theny accepting responsibility for
spraying flowers, etc. located in the county righivay.

President Bob Conley felt the issue of overspragravded the institution of a bond by the
contractor with the bond being released once speagon has ended.

Commissioner Brad Jackson concurred on the usidardized signage with the taxpayer
applying for a permit for said sign. Jackson adithedpermit could also release the County or
the contractor of any liability from overspray orstakenly spraying a no spray area. Jackson
stated he did not agree to the use of a bond frencdntractor.

Conley noted the taxpayer could purchase the sggfragh the County and install said sign to
the specifications designed by the County.

Truex once again expressed concern with a taxgayenitting a claim for damages in a right-
of-way as the right-of-way is property they do nain. Truex suggested discontinuing spraying
the right-of-way areas due to budget constraintsuggested spraying for weeds on an “as
needed” basis.

MOTION: Brad Jackson TO: Draft language for a no spray permit
SECOND: Ron Truex with language holding the County and spray
AYES: 2 NAYS: 1 contractor harmless for any overspray or
UNANIMOUS accidental spraying and provide standardized

signage for purchase at the residents’ cost.

IN THE MATTER OF VALLEY SPRINGS SUBDIVISION UPDATE:

Dennis Pletcher, Highway Superintendent, statedk\was been held up by Nipsco.
Commissioner Ron Truex expressed concern with an @thanating from a manhole on the
south end of the Valley Springs subdivision. Pletdbelieved the odor was manure stemming
from farmland runoff to the north of Valley Springguex expressed concern regarding the
drain tile in that subdivision and the excessivefedl in the last year. Pletcher detailed the work
being done on the drain tile in an attempt to adlievthe water and drainage problems.

IN THE MATTER OF HAWTHORNE SUBDIVISION — TURKEY CRE EK

TOWNSHIP:

Kyle Newcomer and Marlin Miller of Millwood Constction and Clay Brooks of Phend and
Brown, presented concerns to the Commissionersdimggthe asphalt inspection done by the
Highway Department on the roads within Hawthorndwikion, Turkey Creek Township.
Newcomer stated they are aware of some repairedesdthe roadway but feel the Highway
Department’s inspection and suggestion of otheairgps not justified.
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IN THE MATTER OF HAWTHORNE SUBDIVISION — TURKEY CRE _EK TOWNSHIP
CONTINUED:

Highway Superintendent, Dennis Pletcher, providedsubdivision ordinance to the
Commissioners as well as to Newcomer, Miller anddBs. President Bob Conley questioned
whether the subdivision control ordinance was pteslito Newcomer prior to the meeting.
Pletcher responded every developer is given thdigisibn control ordinance before beginning
the development of a subdivision. Pletcher natedsubdivision control ordinance states the
KCHD is to inspect the subdivision roadways and enacommendations to the Commissioners
of repairs to be completed regarding the subdimisc@adways. Pletcher further stated it is the
Highway Department’s obligation to protect the taygrs of the County regarding county road
maintenance.

Commissioner Brad Jackson questioned the issu&thatomer has with the Highway
Department’s inspection. Newcomer stated they desagith tearing out asphalt in certain
areas outlined by KCHD. Newcomer acknowledged ssvuth drainage and stated those
problems will be fixed. Newcomer also stated KCHide there are issues with the sub-base
under the asphalt; as well as other problems \wwetrasphalt however Newcomer does not feel
those issues are justified.

Jackson suggested Newcomer obtain a five (5) yaadl bor a pre-agreed amount, that way any
repairs needed are covered if the roadway failsiwihat timeframe. Pletcher noted the
subdivision control ordinance states the work spected by KCHD one (1) year after the final
surface is installed before acceptance into thiviy maintenance program. Truex clarified
that if there is a failure in the areas noted l&yKICHD inspection, the bond will cover the
repairs. Jackson recommended Pletcher and Browks ap with a reasonable amount for the
bond.

Both Commissioners Truex and Jackson noted thppat and respect for Pletcher’s judgment.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex announced the Lakeland RabBewer District will meet on
Thursday, September 3, 2009 to discuss the opfiarcounty-wide sewer district. Truex also
noted he and Council Member Bob Sanders will me#t thie Indiana Department of
Environmental Management to obtain information galance on forming a county-wide
sewer district. Truex further noted he will attehd 8" Annual Conference of Indiana Regional
Sewer District Association meeting on November@)2 Truex reiterated his motion from
August 18, 2009 where the petitions from the Lak@gp@&canoe group and Chapman Lake group
were not forwarded to LRSD and noted the meetimgwili attend are to gather information on
the forming of a county-wide sewer district.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 15, 2009

The Kosciusko County Commissioners met for thegutar meeting on September 15, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF 2010 COUNTY EMPLOYEE SALARY REDUCT ION:

Steve Hearn, Prosecuting Attorney, stated he wagsenting his employees who just received
notice through the press of a seven percent (7¥)ysdecrease for 2010. Hearn noted county
employees are disappointed since most have theirmggets to adhere to and disappointed
with the manner in which they received notice, theough the press, no formal notice from the
County.
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IN THE MATTER OF 2010 COUNTY EMPLOYEE SALARY REDUCT ION

CONTINUED:

Hearn referenced the notice advertised in the napespof a joint executive session to

take place prior to the Council meeting on Sepemil, 2009 therefore the Commissioners
would be aware of what was happening. Hearn beligvere were other alternatives if he and
other department heads had been notified of thefah@nd cuts were needed in the department
budgets.

Commissioner Ron Truex responded he and the Conamess will look into options other than
a pay reduction. Truex noted that Council was ga¢imetable within which to balance and
pass a budget and those were the items discusseel @xecutive session held prior to the
Council meeting. Truex further noted the shortéatiount of approximately $3 million dollars is
due to reduced revenue from income and sales taelags low interest rates. Truex added
even if money is available in other funds, it may necessarily be used for the deficit. Hearn
then stated the salary reduction has affected mandiis office and will continue to create
problems. Hearn encouraged the County to seekdegasel to deal with the legalities
involved with the executive session.

President Bob Conley reiterated his pledge of sugpdhe employees of the County.
Commissioner Brad Jackson concurred with Conleyngtghe Commissioners will look into
other options with Council to avoid the salary retthns. Jackson added however Council is the
fiscal body of government.

Sheriff Rocky Goshert addressed the Commissiometsheanked them for their promise in
addressing the issue with Council. Goshert stateddpartment’s complaint was how they
were notified of the salary decreases. Gosherdribiey were told there would not be any salary
increases but were never advised salary cuts veng bonsidered. Goshert reiterated Hearn’s
statement saying if prior notice were given of shertfall, the department heads and elected
officials could have worked out a different solutio

Captain Aaron Rovenstine stated he realized theriiegioners were the wrong group to
discuss the matter with but this was the first oppuoty the employees have had to speak to the
elected government heads. Rovenstine noted thdbgegs are accountable to County
government but also the Commissioners, as eledtiethts, are accountable to the employees
as taxpayers. Rovenstine understood in the pastiki® County has always been proud of its
good fiscal status however Rovenstine could nat &iny other county in the state looking into
such drastic cuts. Rovenstine noted other countges not increasing employee salaries but
none were employing drastic salary cuts. Rovenshiae questioned if the County had a Rainy
Day Fund and if so how much was in that fund. Cpuntditor, Marsha McSherry then
responded there was $2.6 million in the Rainy Dagd: Rovenstine then expressed concern
with the amount of funding being given to the natbrofit organizations and the amount of
money those organizations have in the bank. Rowvenstated the County should take care of
its own employees before allocating monies to thtefor-profit organizations. Truex responded
there could be financial consequences to the CatiNkgt-for-Profit organizations go away.
Truex then stated the salary reductions may belpesbeginning not the end of tough economic
times. Truex concurred with Hearn, Rovenstine andh@rt stating the manner in which the
employees found out about the salary reductionswvasg and should have been handled
differently. Conley noted the Commissioners areicidd to working with department heads to
assist Council in any way to discuss the budgehé&ur Rovenstine stated he understands
budgets and that some monies cannot be used &resabut believes certain building projects
should be put on hold if the budget constraintstaaé strict. Rovenstine concurred that the
manner in which employees were notified was inappate. Rovenstine stated the Council and
Commissioners should allow the departments to wttk them to find a solution to the budget
shortfall.

Conley reiterated the Commissioners’ position tokweith department heads toward a solution
to the budget shortfall. Conley noted he was utigeimpression the budget was going in a
different direction.

Jackson further reiterated it is the decision ef@ouncil regarding budgets even with the input
of the Commissioners and/or department heads.

IN THE MATTER OF VACANCY IN VETERAN AFFAIRS OFFICER POSITION:

County Administrator, Ron Robinson, noted he resgia letter from the Veteran Affairs
Officer, Mike Barnett, stating he is stepping doamVeteran Service Officer as of November 9,
2009. Robinson went on to say he has received sppleations and noted some of the
gualifications are the applicant must be a Couesydent and have military background.
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IN THE MATTER OF VACANCY IN VETERAN AFFAIRS OFFICER _POSITION
CONTINUED:

Commissioner Brad Jackson questioned whether thiéigobe filled. Robinson responded it is
mandated by the State that the position must leelfilPresident Bob Conley requested
Robinson collect the applications for the positod bring them before the Commissioners for
review before a final hiring decision is made.

Robinson then stated Barnett expressed a dediredtbis replacement before the Veteran
Affairs seminar on October 29 and 30, 2009.

Commissioner Ron Truex noted the State and Fedeva&rnments do not consider County
government when mandating the County fund a posiaad referenced the hiring freeze
recently enacted.

Robinson also stated Barnett has done an outs@jabrin the position and has been an asset to
the County and to its veteran residents. CommssgTruex and Conley stated the veteran
residents of Kosciusko County deserve a Veteram@eOfficer such as Barnett.

IN THE MATTER OF HISTORICAL SOCIETY REQUEST:

County Administrator, Ron Robinson, presentedtaietrom GIS Director, Bill Holder,
requesting approval to work with the Historical Bbgto map cemeteries in Kosciusko County.
Robinson stated there is no cost to the Countytigstise of the GIS software to create a layer
in the mapping in GIS.

Commissioners Brad Jackson and Ron Truex bothlatgulias long as the project did not create
any overtime for Holder or interfere with Holde€®unty GIS duties, they were in favor of
allowing Holder to work on the Historical Societsopect.

MOTION: Ron Truex TO: Allow Holder to work with Historical
SECOND: Brad Jackson Society to map cemeteries in County.
AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL

AGREEMENTS:

Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and
the Town of Silver Lake and the City of Warsaw pesgively. McSherry explained these
agreements would allow other law enforcement mpaldies to access the County and State
data with mobile air cards.

MOTION: Brad Jackson TO: Approve the Inter-local Agreement
SECOND: Ron Truex between the County and Silver Lake and the
AYES: 3 NAYS: O City of Warsaw, respectively as presented.
UNANIMOUS

IN THE MATTER OF LAW ENFORCEMENT DATA ACCESS FUND O RDINANCE:
County Auditor, Marsha McSherry, presented an Quaie to establish a fund for annual fees
collected for terminal services to County law en@nent data, as outlined in the Inter-local

Agreement.

MOTION: Ron Truex TO: Establish a fund for annual fees collected
SECOND: Brad Jackson for terminal services to County law

AYES: 3 NAYS: O enforcement data as presented.

UNANIMOUS

ORDINANCE 09-09-15-001 Law Enforcement Data Accedsund
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF 2010 NOT-FOR-PROFIT AGREEMENTS:

County Auditor, Marsha McSherry, presented the 20aBfor-Profit Agreements for signature.
Commissioner Brad Jackson expressed concern witingj the agreements in light of recent
budget cuts noting possible Not-for-Profit reducionay be made to avoid employee salary
cuts.

MOTION: Brad Jackson TO: Table the 2010 Not-for-Profit
SECOND: Ron Truex Agreements for further review and discussion.
AYES: 3 NAYS: O

UNANIMOUS
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IN THE MATTER OF SPEED LIMIT REDUCTION ON LaPOINT D RIVE —

VANBUREN TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseae@rdinance to repeal the 30mph speed
limit on LaPoint Drive from County Road 250E to G&lot Trail. Pletcher recommended
making the speed limit a more uniform 35mph andipgst the full length of LaPoint Drive
from County Road 250E to 300E to avoid confusion.

Commissioner Ron Truex questioned the sheriff'sutiep in the audience whether the
Commissioner’s 35-45-55 speed limit policy has &dlpr hindered their patrol of the roads.
Deputies noted it was helpful.

MOTION: Ron Truex TO: Allow Ordinance repealing 30mph speed
SECOND: Bob Conley limit and change to 35mph on LaPoint Drive
AYES: 2 NAYS: 1 from CR 250E to CR 350E.

MOTION CARRIED
ORDINANCE NO. 09-09-15-003 Speed
ORDINANCE NO. 09-09-15-004 Speed
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF WEED CONTROL MANAGEMENT ISSUE:

Highway Superintendent, Dennis Pletcher, drafteduage for a “no spray” ordinance per the
Commissioners’ request. Pletcher recommendedatexént budget constraints suspending
spraying for weeds along County right-of-ways forear. Pletcher noted the cost for spraying is
approximately $40,000 per year.

Commissioner Ron Truex suggested suspending sgrégtirweeds until such time that the
Highway Superintendent deems necessary.

MOTION: Ron Truex TO: Suspend roadside spraying for weeds
SECOND: Brad Jackson until Highway Superintendent deems

AYES: 3 NAYS: 0 necessary and allow Superintendent to spray
UNANIMOUS on an as-needed basis at his discretion.

IN THE MATTER OF HAWTHORNE SUBDIVISION UPDATE:
Highway Superintendent, Dennis Pletcher, noted Hame Subdivision is progressing with
paving the right-of-way within the subdivision.

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, presethmiedollowing updates:
+ County Farm Road just north of County Road 600S$seheduled to receive asphalt
next week weather permitting.
% Cornelius Road in Syracuse — should reopen next weather permitting.
% Packerton Road just south of County Road 600S—®olben soon as repairs were made
due to water damage from the excessive rain.
« Introduced Ben Beer from USI Consultants — notheytperform the bridge inspections
for Kosciusko County.

IN THE MATTER OF LIMBERLOST GIRL SCOUT COUNCIL INC ~ REZONING
REQUEST — TURKEY CREEK TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from the Limberlost Girl Scout
Council Inc to rezone a 20 acre tract from Pubke tb Agricultural in Turkey Creek

Township. Richard explained the property is onrtbghwest corner of the intersection of
County Roads 500E and 950N by Dewart Lake. Richatdd the property surrounding the
tract is both agricultural and residential. Rich&urther stated it was the unanimous
recommendation of the APC to approve the rezomoig fpublic use to agricultural.

Don Cross and Chris Meyers from the Girl Scout @dwspoke in favor of the rezoning. The
Girl Scout Council was advised to sell some prapeeito generate revenue. Meyers then stated
the parcel is not currently used for camp programereas the money from selling same would
be used for areas within the camp being used now.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of the APC
SECOND: Bob Conley to allow the rezoning request of the 20 acre
AYES: 2 NAYS: 0 tract from public use to agricultural in Turkey
UNANIMOUS Creek Township as presented.

ORDINANCE NO. 09-09-15-001Z
As recorded in of the office of the Kosciusko CountRecorder
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IN THE MATTER OF MAURICE AND DORIS DORSEY REZONING REQUEST —
TIPPECANOE TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Maurice and Doris Dorsey
to rezone a 4 acre tract from Agricultural to Comerad in Tippecanoe Township. Richard
explained the property is on the northeast corhéreintersection of State Road 13 and
Armstrong Road. Richard noted the property surdaumnthe tract is commercial, residential
and agricultural with sewer available to the siterf the Town of North Webster. Richard
further stated it was the unanimous recommendatidine APC to approve the rezoning from
agricultural to commercial.

Steve Snyder, Attorney for Maurice and Doris Dorstgted he agreed with the
recommendation of APC. Snyder noted the proposedsu®r a funeral home to be constructed
in the late fall, early spring.

Richard noted important consideration was giveadwess to the property, limiting the amount
of entrances especially off State Road 13.

No one appeared in opposition to the rezoning.

MOTION: Ron Truex TO: Accept the recommendation of the APC
SECOND: Brad Jackson to allow the rezoning request of the 4 acre
AYES: 3 NAYS: 0 tract from agricultural to commercial in
UNANIMOUS Tippecanoe Township as presented.

ORDINANCE NO. 09-09-15-002Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF 2010 COUNTY BUDGET COMMENTS:

+ Highway Superintendent, Dennis Pletcher, notedvtbtor Vehicle Account (MVH) is
different from County General but it has also sudtewith the struggling economy as it
is supported by gasoline tax. Pletcher echoedrévqus comments of Steven Hearn,
Rocky Goshert and Aaron Rovenstine saying how magthe felt at the news of the
salary reductions. Pletcher noted he attended thm €l meeting and believed each
department head should have been in attendance.

+ Commissioner Bob Conley reiterated the previousnitidons of the Commissioners to
look into different cuts that could be made toblielgets to make up the shortfall
without salary reductions.

Resident, James Beeler, spoke to the Commissioegasding the salary reductions
noting employees are the greatest asset of angdsssiBeeler stated he serves as the
Chaplin for the Sheriff's department noting howstahding the Kosciusko County
Sheriff's department is. Beeler also noted he dHardntiate while traveling when he
leaves Kosciusko County due to the conditions efrtads especially during winter. He
commended both departments and added the emplogeddo be protected. Beeler
then suggested the County form an ad-hoc comnatiegrised of non-county
government employees. Beeler explained the comenittauld interview the non-
supervisory employees to obtain their ideas on wag<ounty could save money,
without fear of retribution as it is anonymous. Be@oted through his experience with
an ad-hoc committee, salary cuts were not madealtne ideas found through
interviewing the employees. Beeler stated he betiegovernment should not function as
a profit business and now is the time to use thayRaay Fund. Beeler referenced the
final decision for the salary reduction being mada closed executive session stating
the rationale for making such a decision withoutluinput seems secretive and not
following the law.

Commissioner Brad Jackson questioned the sizepod@osed ad-hoc committee. Beeler
noted there are usually three (3) residents in gamip to interview at least five (5)
employees. Jackson then asked if Beeler would densitting on that committee.
Beeler responded he would or he could recommenthanclergyman who is more
well-known.

s Commissioner Ron Truex supported Beeler’s appiieaat Sheriff and Highway

Departments but recognized other county officgsistsas important.

% Conley then thanked Beeler for feeling he could edanthe Commissioners and openly
discuss the matter with them.

X/
L X4

X/
°e

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex noted he and Council MerBoér Sanders met with the Indiana
Department of Environmental Management to obtdiorimation and guidance on forming a
county-wide sewer district. Truex noted he will tooe to attend the meetings regarding the
sewer district and he will continue to keep thelubformed.
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Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 29, 2009

The Kosciusko County Commissioners met for thejular meeting on September 29, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KABS GENERAL MANAGER:

Randy Hall from Cardinal Services stated he offehedposition of KABS General Manager to
Matt Boren; noting through INDOT regulations, theutity technically owns KABS, making
the County responsible for hiring the General Mamnabiall relayed Boren’s qualifications to
the Commissioners requesting their approval to Boeen as General Manager for KABS.
Discussion ensued regarding the hiring freeze otlyren place in the County. Hall noted the
funds for KABS come from both the Federal and Sbspartment of Transportation.
Commissioner Brad Jackson expressed concern whativey Boren requires Council’s
approval. Commissioner Ron Truex stated Borenlwlan employee of Cardinal Services not a
County employee therefore the Commissioners areogpy a Cardinal Center hire. County
Attorney, Mike Miner, concurred Boren would notdre employee of the County but of
Cardinal Center and the County has responsibiityapproving the hiring of the General
Manager.

MOTION: Ron Truex TO: Approve Hall's recommendation to hire
SECOND: Brad Jackson Matt Boren as General Manager for Cardinal
AYES: 3 NAYS: O Center KABS.

UNANIMOUS

IN THE MATTER OF DEWART LAKE PROTECTIVE ASSOCIATION REQUEST:

Ken Brehob of the Dewart Lake Protective AssocrafidbLPA) presented a request to build a
DNR funded bioengineered seawall at the end of EM&d Lane right-of-way. Brehob
explained the DLPA received a grant from the DNRudd a bioengineered seawall as a
demonstration project to protect against erodimgstioreline of Dewart Lake. Brehob noted the
DNR stipulates the seawall be built on public laidwing access for the public to view the
demo project.

President Bob Conley expressed concern with oparprityat right-of-way to public use.
County Attorney, Mike Miner, responded the instizdia of the seawall does not change the
public use aspect.

Conley questioned what material the bioengineeeawvall is made of. Brehob explained the
seawall is made of natural, mostly plant materidghweeds imbedded into the material,
whereby, when the seeds grow into plants it wilplveith erosion along the shoreline. Brehob
further explained the project is to demonstratéomgtother than concrete seawalls to residents.
Commissioner Ron Truex questioned Highway Superdeat Dennis Pletcher whether the
public R-O-W extends to the water’s edge. Pletcdoafirmed according to GIS, it appears the
R-O-W extends to the water’s edge.

MOTION: Brad Jackson TO: Allow the seawall to be built at the end
SECOND: Ron Truex of EMS D24d Lane provided the R-O-W
AYES: 3 NAYS: O extends to the water’s edge.

UNANIMOUS

IN THE MATTER OF BUY AMERICAN RESOLUTION:

Rachel Bennett-Steury and Mike Kelly presentedBtig American Resolution and supporting
documentation to the Commissioners for their revéem signature. Bennett-Steury noted the
State Senate and House of Representatives passsadntie resolution to buy American.
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IN THE MATTER OF BUY AMERICAN RESOLUTION CONTINUED:

Bennett-Steury stated the Resolution encouragdsegdity to purchase American
manufactured goods with any Federal stimulus molesnett-Steury then noted it is a non-
binding resolution but is also a pledge of supfmrAmerican workers. Bennett-Steury further
noted one (1) goal is to keep manufacturing jolsénUS avoiding job lay-offs. Kelly also
stated it is in the best interests of the Courtdrkeep jobs and income tax monies in the US and
the local community.

MOTION: Brad Jackson TO: Approve the signing of the Buy
SECOND: Ron Truex American Resolution.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF 2010 NOT-FOR-PROFIT AGREEMENTS:

County Auditor, Marsha McSherry, presented the 20@0for-Profit Agreements for the
Commissioners’ signatures. McSherry noted the Ageds reflect the ten percent (10%)
reduction from the 2009 budget amounts as prewagbroved by Council.

IN THE MATTER OF ABANDONED MOBILE HOME:

Bob Weaver, County Health Administrator, noted ¢hisran abandoned mobile home on real
estate located at the intersection of County RG@a@& and 100 N. County Attorney, Mike
Miner, noted the taxpayer’s relatives are not iegézd in the property and then questioned
Weaver about the condition of the property. Weaneged the property is not an immediate
hazard but the mobile home does need removed anutdperty cleaned up. Miner stated the
County Health Department has the authority to reztbe mobile home and if it creates a
health hazard.

Miner recommended the Health Department deternhadagalth risk, remove the hazard by
going through the normal process to clean up tbpgaty and place a lien on the property for
the clean-up costs. Miner noted if the propertysgoetax sale, the lien can be paid through the
tax sale process.

MOTION: Brad Jackson TO: Allow Weaver to clean-up property, and
SECOND: Ron Truex place a lien on the property for the cost of
AYES: 3 NAYS: O clean-up.

UNANIMOUS

IN THE MATTER OF COUNTY UPDATES/INFORMATION:

Ron Robinson, County Administrator, updated the @Gssioners on the following:
% Sacred Heart Church requested the use of the GustHawn on October 10, 2009 for a

one (1) hour vigil.

WCDC requested the use of the Courthouse lawn eob®c30, 2009 for their annual

Spooktacular event.

s The office of the Coroner has moved from the JadBuilding to the County Annex.

% The Systems Administrator’s office has moved i €oroner’s office in the Justice
Building.

+ Flu shots will be offered to County employees oroDer 1, 2009 from 2:30 to 4:30p in
the Rotunda area on the third floor.

X/
°

IN THE MATTER OF INDIGITAL AND VERIZON AGREEMENT:

County Administrator, Ron Robinson, requested pgsian from the Commissioners to allow
Tom Brindle, Emergency Communications Directorsign an Agreement with INdigital and
Verizon regarding the 911 Center. Robinson expththes Agreement will save the County
approximately $4,000 per year.

MOTION: Ron Truex TO: Allow Brindle to sign the Agreement
SECOND: Brad Jackson with INdigital and Verizon as requested.
AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF 911 COMMUNICATIONS CENTER UPGRADES :

Tom Brindle, Emergency Communications Director,lakped the 911 Center currently has
keyboards that enable dispatchers to communicaketineé hearing impaired. Brindle further
explained the keyboards are no longer available/glver according to the American

Disabilities Act, the 911 Center is required todoglipped to communicate with the hearing
impaired. Brindle requested $3,750 for the softwgrgrade to enable dispatchers to continue to
communicate with the hearing impaired.
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IN THE MATTER OF 911 COMMUNICATIONS CENTER UPGRADES CONTINUED:
Brindle also presented a request for an upgradeecfamsung landline telephone system.
Brindle explained the six (6) landlines are on @hesystem; therefore, if the system fails, calls
cannot go in or out. Brindle clarified the 911 brere still operational during that time but if the
system fails, the landlines are down until theesysteboots. Brindle noted the cost for the
upgrade would be approximately $14,020; also adttingipgrade would allow only three (3) of
the six (6) lines to go down at a time. CommissidRen Truex asked how often those landlines
go down. Brindle responded the lines have gone daw(6) to eight (8) times so far in 2009.
Brindle explained landlines are used by the digpatto call tow trucks, etc. when needed.
Brindle then stated when the landlines are inogertdide dispatchers must use the IP (internet)
phones to call out but calls cannot be receivethose IP phones.

President Bob Conley noted the budget constramds@commended taking the Samsung
upgrade under advisement. Commissioner Ron Trumormended utilizing the savings of the
agreement with INdigital and Verizon and allow fhechase of the software upgrade in order
to communicate with the hearing impaired.

MOTION: Brad Jackson TO: Allow Brindle to purchase software
SECOND: Ron Truex upgrade to communicate with the hearing
AYES: 3 NAYS: O impaired.

UNANIMOUS

IN THE MATTER OF 2010 HOLIDAY AND MEETING SCHEDULE:

Marsha McSherry, County Auditor, presented a rev&@l0 County calendar; noting Veteran’s
Day falls on Thursday, November 11, 2010 which @oaincil meeting date. McSherry
requested the Council meeting be moved to Novemh2010.

MOTION: Brad Jackson TO: Approve moving the Council meeting to
SECOND: Ron Truex November 4, 2010 due to a holiday conflict.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF MILEAGE REIMBURSEMENT RATE ORDINAN _CE:

County Auditor, Marsha McSherry, noted the Statehisnging the mileage rate from 44 cents to
40 cents per mile as of October 1, 2009. McSheotgdthis Ordinance will mirror the State’s
mileage rate, as is County policy.

MOTION: Ron Truex TO: Approve Ordinance changing the
SECOND: Brad Jackson mileage rate from 44 cents to 40 cents
AYES: 3 NAYS: O effective October 1, 2009.
UNANIMOUS

ORDINANCE 09-09-29-001 Mileage Reimbursement Rate
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL  AGREEMENT:
County Auditor, Marsha McSherry, presented an Hdeal Agreement between the County and
the Town of North Webster for the Commissionersiaigre. McSherry noted the Agreement
was previously approved by the Commissioners.

IN THE MATTER OF DUST CONTROL:

Highway Superintendent, Dennis Pletcher, recommeésdspending dust control on gravel
roads for 2010 for a savings of approximately $80,@Pletcher noted due to budget constraints,
neighboring counties have suspended dust conwaleter if a taxpayer wanted dust control,
they would pay the County to spray by their restefPletcher further noted the $40,000 for
dust control is appropriated in the 2010 budgetfatits not needed, the money will not be
spent. Commissioner Ron Truex supported suspermisigcontrol. President Bob Conley
expressed concern with suspending dust controktattsections. Conley believed the option
should be made available to residents near th&nleace on a cost sharing basis. Pletcher
responded the current policy states dust contralgmpéied within 200 feet of intersections and
residences on gravel roads. Pletcher added residleaim to control dust is still present from
the previous spraying and then recommended noyisgraext year and resume spraying in
2011. Commissioner Jackson recommended Pletcheanisee what is needed next year and
proceed accordingly.
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IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, presetmi@dollowing updates:

% Valley Springs drainage issue is almost resolvéeicRer stated next year the Highway
Department will re-seed the lawns and pave thebwttof the driveways allowing
those areas to settle over the winter.

% Packerton Road remains closed — the area contiouasve and needs more fill.

s Pavement crack filling — will soon begin to helghvihe preservation of county roads.

IN THE MATTER OF COUNTY HIGHWAY TRUCK PURCHASE:

Dennis Pletcher, Highway Superintendent, statetlerpast the County has purchased two (2)
dump trucks each year in an effort to keep the térucks running smoothly. Pletcher noted
due to budget constraints, the Highway Departmasatideen unable to keep up with purchasing
new trucks. Pletcher further noted some of theerurrucks have 400,000+ miles on them with
a new truck costing approximately $130,000. Platsketed he had located a 1998 International
Dump Truck with 27,000 miles that included a plavdapreader for $20,000 that the Highway
Department is purchasing in lieu of a new truck.

IN THE MATTER OF SEWER DISTRICT UPDATE:

Commissioner Ron Truex noted he met with Ken Jon&ghiteman-Petrie to obtain a cost for
his firm to take the Petitions from Lake Tippecaaoe Chapman Lake groups and convert the
LRSD to a County-wide sewer district. Truex notesbtigh speaking with IDEM, the
information will be accepted if it is presentedte correct form.

IN THE MATTER OF AD-HOC COMMITTEE SUGGESTION:

Commissioner Brad Jackson noted in a previous mggelim Buehler approached the
Commissioners suggesting an ad-hoc committee tlmexpossible cost savings ideas
submitted by County employees. Jackson then nateudduld like the County to pursue the idea
and form a committee to interview all levels of @ouemployees to obtain their input on
budget cuts or cost savings ideas. Jackson statedliake the initiative and follow-through

on this project.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
October 13, 2009

The Kosciusko County Commissioners met for thegular meeting on October 13, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex -Absent Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF CSI CONTRACT:

County Clerk, Jason McSherry, presented a conbeteieen the County and CSI. McSherry
explained CSl is the new case management softwatbd Clerk’s office that was previously
approved by Council on October 8, 2009. McSheratest after researching and reviewing
numerous software systems, CSI was chosen as C&iigliant with State standards and
appears to best meet the needs of the Clerk’seofficSherry noted the total cost of the
software is $124,188 which includes the first yefasupport. McSherry explained 50% of the
cost can be covered with incentive monies with thicds of that 50% to be recouped from the
State, which amounts to approximately $40,982. MeStthen noted the cost of a new server
and installing the new software onto the serverldie $10,048.60 and $3,793.86,
respectively. McSherry remarked he can also co0&s 6f those costs with incentive monies
with two-thirds of that amount reimbursed by thatStalso.
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IN THE MATTER OF CSI CONTRACT CONTINUED:

Commissioner Brad Jackson questioned whether tiive @ost could be covered with the
Federal stimulus money. McSherry responded theuitisrmoney is available through the child
support division and since the software is not 1006f&hild support purposes, 100% cannot be
recovered through the stimulus monies.

McSherry expressed concern with the current antisgli@avel software and it not recognizing
the year 2010, causing problems with schedulin@2@lrt dates, etc. Jackson recognized the
problem and noted waiting until next year was moogtion.

McSherry added that his staff, Judges and thefi, $teosecutor and Probation departments, and
Systems Administrators all were involved in the dgomnocess and all were in favor of the new
software. In response to President Bob Conley’stipre regarding Council approval, McSherry
reiterated that Council voted unanimously to apprthe new software.

MOTION: Brad Jackson TO: Approve Contract between County and
SECOND: Bob Conley CSIl as presented.
AYES: 2 NAYES: 0

MOTION CARRIED

IN THE MATTER OF LILLY ENDOWMENT GRANT/ORTHO INITIA __ TIVE:
Commissioner Brad Jackson requested the Commigsipnavide some input into possible uses
for the Lilly Endowment Grant monies being desigwlathrough OrthoWorx.

President Bob Conley questioned what the endowergailed. Jackson responded the grant
monies are being held by the Kosciusko County Conityroundation in the amount of $7
million. Jackson explained OrthoWorx is set up tigio the Lilly Endowment Foundation and is
designed to make our community a more desirableeplalive for the employees of the
orthopedic industry. Jackson further explainedtki®®ry is to bring more culture and amenities
to our community to attract and keep the orthopéediastry employees.

Jackson suggested teaming up with Kosciusko Contsnhiimispital to become known as not
only the orthopedic manufacturing capital but dtsathe surgical implementation of those
products.

Jackson stated he will work on a proposal to pregetine next Commissioners meeting.

IN THE MATTER OF FEDERAL STIMULUS MONIES:

County Attorney, Mike Miner, stated the Federal &mment has authorized the issuance of an
economic development bond through monies allodatdide State and then to the County in the
amount of $3.648 million in recovery zone bonds &&dt71 million in facility bonds. Miner
explained that the Federal government will subsidiwe interest rate on the issuance of the
bonds. Miner further explained for bonds issuedeurikis project, the Federal government will
reimburse 45% of the interest for the facility bamt 35% for the recovery zone bonds.

Miner noted the facility bond allows the Countystabsidize a loan for expansion for a private
industry; whereby the company would receive a pargimbursement of the interest on the
loan.

Miner further noted the County could use all ontdiithe money through the recovery zone
bond to finance a project.

Commissioner Brad Jackson questioned whether ithereeimbursement of the principal of the
loan. Miner responded the reimbursement is solelthe interest paid on the loan.

Miner stated the bonds are available until Decer8tie2010. Miner noted in order to use the
bond money, the County must pass the Home Rulen@mnde authorizing the County to offer
the loans through the respective bonds. Miner gated the County is not required to use any
of the money.

Jackson expressed concern that enacting the Ordivaould obligate the County in any way to
the Federal government under the two available $o¥ither explained that enacting the
Ordinance does not obligate the County to use bus®the bond money but simply establishes
the procedures for loaning the money under the(Byoespective bonds.

President Bob Conley questioned whether the businad to be a new or existing business.
Miner responded the applying business can be edtiherm or existing business.

Miner suggested this meeting be designated fofirstgoublic notice of the Ordinance with
approval of the Ordinance at the next Commissiomarsting.

MOTION: Brad Jackson TO: Allow for first reading of Home Rule
SECOND: Bob Conley Ordinance.
AYES: 2 NAYS: O

UNANIMOUS
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IN THE MATTER OF HVAC CONTRACT:

Ron Robinson, County Administrator, stated he rembiwo (2) quotes from HVAC vendors
for annual maintenance and recommended using teegngxvendor, Johnson Controls, as their
guote was the same as the previous year in theramb$34,986.

MOTION: Brad Jackson TO: Approve HVAC Contract with Johnson
SECOND: Bob Conley Controls for 2010 HVAC maintenance as
AYES.: 2 NAYS: O presented.

UNANIMOUS

IN THE MATTER OF JUSTICE BUILDING BOILER REPAIR:

Ron Robinson, County Administrator, stated he rekiwo (2) quotes from HVAC vendors
for the repair of the boilers in the Justice BuilgliRobinson recommended going with the
lowest quote from Climate Control in the amoun$d®2,270.32. Robinson noted these repairs
are outside the regular HVYAC Contract.

MOTION: Brad Jackson TO: Accept bid from Climate Control for
SECOND: Bob Conley boiler repair in Justice Building in the amount
AYES: 2 NAYS: O of $12,270.32 as presented.

UNANIMOUS

IN THE MATTER OF COUNTY UPDATES:

Ron Robinson, County Administrator, updated the @xssioners on the repair work being
done on the Courthouse dome. Robinson explainelg#ks have been repaired, the dome was
sealed and a primer has also been applied beferfentd painting.

President Bob Conley clarified by saying the domlercwas initially to be gold but the paint
sample was not a true gold so silver was chosetihé&color of the dome.

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL  AGREEMENT:
County Auditor, Marsha McSherry, presented an Hdeal Agreement between the County and
the Town of Pierceton for the Commissioners sigmatMcSherry noted the Agreement was
previously approved by the Commissioners.

IN THE MATTER OF HIGHWAY DEPARTMENT ISSUES/UPDATES:
Highway Superintendent, Dennis Pletcher, noteddhewing issues and/or updates:

+ Presented a packet of “emergency snow routes’igtstmewhat outdated and requested
the Commissioners review the list and provide asmments at the next Commissioners
meeting. Pletcher noted he would like to changentiree to “extreme event routes” and
update the list with new routes and remove other®nger deemed emergency routes.

+ Noted the owner of a deer farm east on Old Roada30ssue with the road repair work
being done in front of his farm. Pletcher furtheted the contractor has agreed to cease
work in front of his farm allowing him time to movke herd away from the road.
President Bob Conley requested if the taxpayerahgther problems or questions to
direct those calls to him.

% County Highway trucks are being prepared for wiatethese trucks are sent home with
drivers in the eight (8) emergency response distiicthe County.

% 0OlId 30 project is on target with the paving contmadeginning repairs and patching
areas starting on the east side then moving tavést side. Pletcher noted the project
should take approximately 4 — 6 weeks to complete.

IN THE MATTER OF JUST ENERGY PRESENTATION:

Michael Bobeck and Bradley Christner from Just Ggenade a presentation to the
Commissioners regarding energy usage for Countgesffouildings stating Just Energy

provides natural gas to its customers at the lovatstavailable. Bobeck stated Just Energy
purchases natural gas and stores the gas allohengustomer to lock in a low price. Bobeck
went on to say there are no hidden costs to the@duut the fixed rate is offered only for a
three (3) or five (5) year contract.

President Bob Conley requested a list of other @esiand businesses that use the Just Energy
fixed rate contract option. Conley stated onceGbenmissioners have had an opportunity to
review and discuss the issue, they will have Coéalministrator, Ron Robinson, contact them.

Being no further business to come before the Cosionisrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
October 27, 2009

The Kosciusko County Commissioners met for thegular meeting on October 27, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF AME GROUP CONTRACT:

County Treasurer, Sue Ann Mitchell, presented darachbetween the County and AME Group.
Mitchell explained AME Group is the company thahtiies tax payments paid by credit card
either on-line or over the telephone. Mitchell hat explained AME Group charges a 2.95% fee
that is paid by the taxpayer since the County laydannot pay those fees for the taxpayer.
Mitchell also noted as there was a previous issgarding the sale of taxpayer information,
there is a portion written into the contract prafmig sale of information to third-party vendors.
Mitchell noted that County Attorney, Mike Miner,guiously reviewed the contract.

President Bob Conley questioned the amount ofédbecharged to the taxpayer. Mitchell
responded the only way the County can provide tbditccard payment option is for the
taxpayer to pay the 2.95% fee that AME Group clarge

MOTION: Ron Truex TO: Approve contract between County and
SECOND: Brad Jackson AME Group as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF CONELICT OF INTEREST STATEMENT:

County Treasurer, Sue Ann Mitchell presented a [Bxrdf Interest Statement for herself as a
previous employee of LOW Associates, tax softwaipler to the County. Mitchell stated she
worked for LOW in 2008 while she was not employgdhe County and also stated she has no
financial interest in LOW in presenting the requedbegin using Cash Sheet as a cash book
software through LOW.

IN THE MATTER OF LOW ASSOCIATES CONTRACT:

County Treasurer, Sue Ann Mitchell, presented darachbetween the County and LOW
Associates explaining LOW provides the tax andrfoial software to the Auditor and
Treasurer’s offices. Mitchell further explained Bxcel spreadsheet was previously used by the
County for the cashbook as required by law. Mitckigted the Cash Sheet program is simpler
and allows for reports to be generated. Mitchalbatated she took the initiative to have the
Cash Sheet program approved by the State Boardaduhts. Mitchell noted the original price
for the software was $2,500 but a “test site dis€baf $1,000 was given making the cost
$1,500 with an annual maintenance fee of $744.

MOTION: Brad Jackson TO: Approve Contract between County and
SECOND: Ron Truex LOW Associates for Cash Sheet software as
AYES: 3 NAYES: 0 presented.

MOTION CARRIED

IN THE MATTER OF TREASURER UPDATES:
Sue Ann Mitchell, County Treasurer, provided thkofwing updates:

s When tax bills were sent in spring, 2009, there arasption for taxpayers to sign-up to
receive an electronic reminder of the fall tax daée. Mitchell noted she sent
approximately seventy-five (75) reminder emails als received positive feedback
from taxpayers regarding that service.

Mitchell explained she is in the process of writeangRFP for banking to look at all local
banks in an attempt to earn better interest oilCthenty’s money as well as to see what
other services may be available to the County.

X/
°
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IN THE MATTER OF KABS 2010 OPERATIONAL GRANT AGREEM ENT:

Matt Boren, KABS Director, presented the 2010 KAB&rational grant agreement for the
Commissioner’s signature. Boren explained the Gaipptication was previously approved by
the Commissioners in August, 2009.

IN THE MATTER OF KABS 2009 QUARTERLY REPORT:
KABS Director, Matt Boren, presented the Quarté&ferating Financial Statement and the
Indiana Department of Transportation Contract lngeWoucher for signature.

IN THE MATTER OF FEDERAL STIMULUS MONIES:

County Attorney, Mike Miner, provided backgroundeederal stimulus funding stating the
Federal Government authorized the issuance of ecicndevelopment bonds for both the
County infrastructure and assisting private indusiliner explained for bonds issued under
this project, the Federal government will reimbu4586 of the interest for the facility bond for
private industry and 35% of the interest for theoreery zone bonds for County infrastructure.
Miner noted the first public reading of the Ordinarwas on October 13, 2009 with approval of
the Ordinance to follow at the next Commissioneegtimg.

Upon the request of Commissioner Ron Truex, Mieéerated the terms of the economic
development bonds by saying there is no obligatiahe County when offering the bonds to
new or existing businesses. Miner went on to sayotily obligation the County would have is

if the County borrowed money for a project. Mineted any bonds under this project must be
in place by January 1, 2011.

President Bob Conley questioned how the bond psasdsandled on the County level. Miner
responded the business would fill-out and turrhennecessary paperwork to the Commissioners
requesting endorsement into the program.

MOTION: Ron Truex TO: Approve second reading of Home Rule
SECOND: Brad Jackson Ordinance.

AYES: 3 NAYS: 0

UNANIMOUS

Miner then stated a Resolution is required to fagithe bond program and requested the
Commissioners approval of said resolution.

MOTION: Brad Jackson TO: Approve Resolution offering bond
SECOND: Ron Truex program with Federal stimulus monies.
AYES: 3 NAYS: O

UNANIMOUS

ORDINANCE NO. 09-10-27-001 Home Rule
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF COURTHOUSE DOME UPDATE:

Ron Robinson, County Administrator, stated the irepark has been completed on the
Courthouse dome. Robinson explained there wereesgen repairs that had to be completed
causing an overage on the original contract amdroibinson then stated even with the extra
cost of $11,900, the price was still considerablydr than the next highest bid.

MOTION: Ron Truex TO: Approve additional expenditure of
SECOND: Brad Jackson $11,900 for completion of dome work for a
AYES: 3 NAYS: O total cost of $32,835.

UNANIMOUS

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL

AGREEMENTS:

County Auditor, Marsha McSherry, presented Int@alcAgreements between the County and
the Town of Winona Lake, Town of Milford and thewio of Syracuse for the Commissioners
signature. McSherry noted the Agreements were pusly approved by the Commissioners.

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATES:

Highway Superintendent, Dennis Pletcher, presemteabdate on the Old Road 30 resurfacing
project stating the repair work has begun on blo¢heiast and west ends of Old Road 30.
Pletcher explained the federal stimulus monies douly allow for preventative maintenance
on the project instead of a full tear-down and riebof the road surface.
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IN THE MATTER OF NAPPANEE PUBLIC LIBRARY APPOINTMEN _TS:

President Bob Conley noted the Nappanee Publiabytmequested two (2) appointments to the
library board. Conley further noted he receivetelstfrom the Library recommending Gavin
Miller and Angela Stillson be appointed to the laikyr Board.

MOTION: Brad Jackson TO: Approve appointments of Gavin Miller
SECOND: Ron Truex and Angela Stillson to Nappanee Public
AYES: 3 NAYES: O Library Board each for a four (4) year term.

MOTION CARRIED

IN THE MATTER OF 2010 CENSUS:

President Bob Conley stated the County has beekingpwith Cynthia Krump from the 2010
U.S. Census Bureau. Conley noted Krump contaceduirounding communities requesting
their representatives be present for a Media DaM@rember 17, 2009 at 9:00a.m. in the Multi-
Purpose Room in the Justice Building.

IN THE MATTER OF VACANCY IN VETERAN AFFAIRS OFFICER _POSITION:
President Bob Conley noted a committee had metdagphiring a replacement for retiring
Veteran Affairs Officer, Mike Barnett. Conley thanted six (6) applicants were interviewed
with the committee recommending Richard Maron h@eyed as the new Veteran Affairs
Officer. Conley referenced Maron’s qualificatiorssveell as his service in the United States Air
Force.

MOTION: Brad Jackson TO: Approve hiring of Richard Maron as
SECOND: Ron Truex Veteran Affairs Officer.
AYES: 3 NAYES: O

MOTION CARRIED

IN THE MATTER OF JUST ENERGY PRESENTATION:

President Bob Conley stated County Administrat@mn Robinson, has researched the
information previously given to the Commissioneyslhst Energy. Conley noted further

research is needed into the matter of purchasm@tunty’s natural gas from Just Energy

before a decision is made. Robert Bobeck from Hostgy stated Just Energy provides natural
gas to its customers at the lowest rate avail@mbeck stated Just Energy purchases natural gas
and stores the gas allowing the customer to loeklow price. Bobeck went on to say there are
no hidden costs to the County but the fixed ratefesred for up to five (5) years.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex noted he and Council MerBloér Sanders previously met with the
Indiana Department of Environmental Managemenbtaia information and guidance on
forming a county-wide sewer district. Truex foumdrh discussions with engineers on the sewer
district issues, additional engineering will be cee to complete the petitions to be submitted
for IDEM’s approval to submit to the LRSD. Truexquested up to $10,000 for engineering fees
over the next several months to draft a petition®iEM’s approval to submit the petition to
LRSD.

Commissioner Brad Jackson requested clarificatiothe request for funds. Truex responded
the funds are for the engineering to prepare thiégreto present to IDEM and then LRSD,
moving toward a County-wide sewer district. Trugaia clarified no taxpayer will pay for
sewers they do not want or need. Sewers will beé fosiwith user fees, not taxes. Truex noted a
County-wide sewer district will allow for an eledtboard instead of an appointed board.

MOTION: Ron Truex TO: Approve up to $10,000 for engineering
SECOND: Brad Jackson fees for Wightman Petrie to prepare a petition
AYES: 3 NAYS: O to submit to IDEM.

UNANIMOUS

IN THE MATTER OF SEMI TRUCK TRAFFIC ISSUE:

Resident Tom Metzger stated he unofficially repnés¢éhe homeowners on Ferguson Road and
expressed concern regarding a traffic problem ogu#s®n Road between State Road 25 and
County Road 200S. Metzger noted traffic has in@eas the morning and evening with work
traffic as well as pedestrian and bicycle traffitetzger further noted increased traffic has now
included semi-truck traffic going to and from theefus plant in Claypool. Metzger also noted
he spoke directly to the Dreyfus plant requestiregrtdrivers not take county roads. Metzger
than requested no truck traffic signs be posted.
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IN THE MATTER OF SEMI TRUCK TRAFFIC ISSUE CONTINUED

Highway Superintendent, Dennis Pletcher, statectbeived a call from Metzger last week and
immediately began the sign protocol requestingragineering and traffic study for that area.
Commissioner Ron Truex stated an attempt was puskianade with the Indiana Department
of Transportation to improve the truck routes sttiacks would stay off of the county roads.
Truex noted the attempt failed except for the caroé State Road 25 and State Road 15. Truex
cautioned closing roads paid for with taxpayeratsll

Truex then requested Rozella Road (County Road)li#®&dded to the traffic study previously
initiated for Ferguson Road. Pletcher noted he sp#ak to the City of Warsaw as part of
Rozella Road is maintained by the City.

MOTION: Brad Jackson TO: Approve traffic study for Ferguson Road
SECOND: Ron Truex and Rozella Road for the purpose of “no semi
AYES: 3 NAYES: O truck” signs.

MOTION CARRIED

IN THE MATTER OF ENCHANTED HILLS WATERSHED ISSUE-TU RKEY CREEK
TOWNSHIP:

Steve Dixon, Enchanted Hills Board President, retgeehelp from the County offices with the
watershed issue in the Enchanted Hills Subdiviai@a in Turkey Creek Township. Dixon
stated Noble County requested Kosciusko Countyf@athe majority of a drain tile that exists
mostly in Nobel County but drains into Kosciuskou@ty. Dixon requested help to redevelop
this area and/or get help to obtain grants fordéaevelopment of this area. Dixon further noted
the K21 Foundation is receptive to supplying a mmatg portion of any grants received.

Dixon expressed concern with the water run-off fleatds the area as well as the Turkey Creek
Sewer District.

Highway Superintendent, Dennis Pletcher, suggesiathcting MaCog for help with obtaining
funding through grants, etc.

Commissioner Brad Jackson asked County AuditorshaMcSherry, if it is acceptable for the
County to act as a pass through for the grant fuddSherry indicated approval as long as
there is no obligation to the County. Jackson ratesl to Dixon it would be acceptable to
present a grant or other option to the Commissgasiong as there is no obligation to the
County.

Discussion ensued regarding the input of the sunvigya road or drainage tile project as well
as the highway department’s work on the asphatiéliasion.

Dixon then requested help with ideas in redevelppie Enchanted Hills area.

The Commissioners were in agreement to suppodevetopment project if it were processed
correctly.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 10, 2009

The Kosciusko County Commissioners met for thegutar meeting on November 10, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF SYRACUSE PUBLIC LIBRARY GRANT REQU EST:

John Castleman, Syracuse Public Library Directigs@nted a brochure of the history of the
Library noting the Library is just over 100 yeatd with the existing Library built in 1920 and
renovated in 1991. Castleman stated the Libraryahaspportunity to apply for an energy
conservation grant to replace the HVAC system. |€astn introduced Harry Mohler as the
architect the Board retained to help with the mbje
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IN THE MATTER OF SYRACUSE PUBLIC LIBRARY GRANT REQU EST
CONTINUED:

Mohler explained there is Federal stimulus monejlable through grants from the Indiana
Department of Energy with applications due on Ddwen?, 2009. Mohler further explained
one (1) requirement of the grant is for the moreelpd used on a government-owned building
and the Library meets that requirement. Mohler aide grant must be sponsored by the
County or City where the building is located. Mehtequested the County sponsor the
Library’s grant request and therefore become theéenmf the grant monies at no cost to the
County or Library. Mohler questioned whether thaufty is applying for any funds under the
same grant. County Administrator, Ron Robinsonljedghat the County is not applying for
any of those same grant funds.

Mohler requested the grant application be addede@genda for the November 24, 2009
Commissioners meeting.

Truex questioned why the County was chosen aspihressr of the grant and not the Town of
Syracuse. Mohler responded the Town is currentbyapg for grants and did not want to
interfere with the Town’s grants.

Commissioner Ron Truex requested the applicatiosebéto the County Auditor prior to the
November 24, 2009 meeting to be forwarded to CoAttiyrney, Mike Miner, for review prior
to the meeting.

MOTION: Ron Truex TO: Hear proposal for energy grant at
SECOND: Brad Jackson November 24, 2009 Commissioners meeting.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL

AGREEMENTS:

County Auditor, Marsha McSherry, presented IntealcAgreements between the County and
the Town of Mentone and the Town of Claypool fa& ommissioners signature. McSherry
noted the Agreements were previously approved &yibimmissioners.

IN THE MATTER OF HIGHWAY DEPARTMENT RADIO REPEATER

REPLACEMENT:

Highway Superintendent, Dennis Pletcher, requestitiabrization to purchase a new repeater
for the radios used to communicate with the KCHEzkrdrivers. Pletcher noted the cost of the
repeater is $11,500 and he would like to purchiasdtém this year since the line item was
removed from the 2010 budget due to budget consstaPletcher further noted this repeater
will work with both analog and digital signals tkésre it will be compatible once the analog
signal is no longer used after January 1, 2013clRe stated he will continue to research grant
opportunities with regard to the switch to a digsignal.

President Bob Conley questioned whether the swatchgital radios can be done a little at a
time or must be done all at once. Pletcher answibe#lighway Department has purchased ten
(10) radios this year and ten (10) last year taicedhe cost of the final switch to a digital signa
from an analog signal. Pletcher noted the new saldave both analog and digital capabilities.
Commissioner Brad Jackson questioned whether radeostill used more than cell phones to
communicate between trucks and the KCHD garagéchleresponded the radios are still the
best form of communication since there are overradibs used in the KCHD.

MOTION: Ron Truex TO: Approve purchase of radio repeater.
SECOND: Brad Jackson
AYES: 3 NAYES: O

MOTION CARRIED

IN THE MATTER OF HIGHWAY EQUIPMENT REQUEST:

Dennis Pletcher, Highway Superintendent, statexhg-time vendor in Ft Wayne is closing due
to the owner’s death and there will be an auctiosell the company’s equipment. Pletcher
requested permission to attend the auction anddspeo the balance ($14,000) appropriated
for Other Equipment in the KCHD budget.

MOTION: Brad Jackson TO: Allow Pletcher to attend equipment
SECOND: Ron Truex auction and spend up to $14,000 at his
AYES: 3 NAYES: O discretion.

MOTION CARRIED
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IN THE MATTER OF EXCESS HIGHWAY EQUIPMENT:

Highway Superintendent, Dennis Pletcher, notediiEID has some miscellaneous equipment
they would like to dispose of and the Commissionaesmission is needed to either sell or junk
the equipment. Pletcher stated he researched abe [Sirchasing laws and noted other options
are available for disposing of equipment in liewanfauction. Pletcher stated legal notice could
be published and items sold on a first come bassealed bids could be taken for the items.
Commissioner Ron Truex recommended advertisingie¢ngs and taking sealed bids to cover
the County’s liability.

MOTION: Ron Truex TO: Allow Pletcher to advertise and take
SECOND: Brad Jackson sealed bids to sell miscellaneous equipment.
AYES: 3 NAYES: O

MOTION CARRIED

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATE:

Dennis Pletcher, Highway Superintendent, statedvitr®& on Packerton Road is complete.
Pletcher noted after backfilling with more thanhai¢8) yards of gravel fill the KCHD chose to
hard surface that area with asphalt. Pletcher éuntloted the KCHD was attempting to provide
safe travel through winter for taxpayers.

IN THE MATTER OF BYRD VACATION — TURKEY CREEK TOWNS HIP:

Matt Sandy, Area Plan Assistant Director, preseatedcation request from Donald G Byrd
Revocable Living Trust to vacate a section of Citunsdn Drive in County Club Acres Phase |l
in Turkey Creek Township. Sandy stated there israteveloped right-of-way that goes to thirty
(30) acres and the property owner would like toatathe ROW and rededicate an easement
allowing access to the thirty (30) acres.

Sandy stated it was the unanimous recommendatitreAPC to approve the vacation with the
rededication of the easement to the thirty (30¢se0 the land does not remain landlocked.
Sandy then stated no negative response was rededpre@ny service providers and/or
neighboring property owners.

No one appeared in opposition to the vacation.

Tom Hardy from John Kimpel & Associates spoke wofaof the vacation noting he worked on
the vacation drawings and descriptions.

MOTION: Brad Jackson TO: Accept the recommendation of APC to

SECOND: Ron Truex approve the vacation of a section of

AYES: 3 NAYS: 0 Constitution Drive in Country Club Acres

UNANIMOUS Phase Il with the conditions and easements
noted.

ORDINANCE NO. 09-11-10-001V
As recorded in of the office of the Kosciusko CguRecorder

IN THE MATTER OF LILLY ENDOWMENT GRANT/ORTHO INITIA __ TIVE:
Commissioner Brad Jackson presented a letter dradtthe OrthoWorx Board of Directors who
will be responsible for the grant money receivenhfithe Lilly Endowment. Jackson explained
OrthoWorx is set up through the Lilly Endowment Rdation and is designed to promote the
orthopedic industry as well as develop the comnyuasta socially and culturally attractive
environment. Jackson further explained the themtyg bring more culture and amenities to our
community to attract and keep the orthopedic ingusinployees. Jackson noted in the letter,
the Commissioners encourage the implementation oftéopedic hospital in partnership with
Kosciusko Community Hospital.

MOTION: Ron Truex TO: Approve sending the letter to
SECOND: Bob Conley OrthoWorx as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex noted he attended a meeiithghe Lakeland Regional Sewer
District and IDEM. Truex updated the Commissiorgystating IDEM is working with Ken
Jones, the Engineer hired to prepare the petitidretpresented to the LRSD for the creation of
a County-wide sewer district. Truex noted the pmtishould be ready to present to LRSD
within the next couple months.
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IN THE MATTER OF 2010 CENSUS:

President Bob Conley stated the 2010 U.S. CenstesaBus holding a Media Day gathering on
November 17, 2009 at 9:00a.m. in the Multi-Purp@sem in the Justice Building.

IN THE MATTER OF LEAF BURNING ORDINANCE ISSUE:

President Bob Conley requested the publicatiom®iQounty’s leaf burning ordinance. Conley
read the Ordinance as it is filed noting the bugrohleaves or other materials will cause
irreparable damage to the road’s surface. The quesees of violating the Ordinance were also
discussed.

Highway Superintendent, Dennis Pletcher, notedthaing of leaves or materials on or along
roadways is an issue each year and concurred uha@inly causes damage to the roadways.

It was the consensus of the Commissioners to gutiis Ordinance again to inform and remind
the public not to burn on or along county roads.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 24, 2009

The Kosciusko County Commissioners met for thegutar meeting on November 24, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF EMERGENCY MANAGEMENT 2009 INDIANA DEPARTMENT
OF HOMELAND SECURITY GRANT UPDATE:

Ed Rock, Emergency Management Director, informedGbmmissioners that District Il
received a $680,000 grant from the Indiana DepartrokeHomeland Security for 2009. Rock
explained the grant is a continuation of the 20@%gto enable all dispatch centers in the
district to receive and transmit at 800 MHz. RogklHer explained he will present the grant for
signature once the grant requests are prioritized.

IN THE MATTER OF POOR HEARING RELIEF FOR KELLY NEWS OME —

SEWARD TOWNSHIP:

Kathleen Newsome and her sister Pearl Maish stéa#ideen’s son, Kelly, was being treated
for swine flu and passed away recently. Maish retptehelp with the funeral expenses from the
Seward Township Trustee. Maish explained the Teudamnied the request due to the funeral
already being held with Titus Funeral Home handthmgarrangements.

Commissioner Ron Truex questioned whether Titusavese Newsome would be requesting
aid from the Township. Maish noted Titus knew alibetrequest for assistance from the
Township. Maish stated the full cost of the funenadl burial was $1,350 noting the balance of
$600 would be paid by the family since they wetd tbe most the Township would pay was
$750.

Aime Hoffman, Seward Township Trustee, stated sheived a call from an unknown caller
asking what the procedure was to obtain assistandeneral expenses. Hoffman stated she
needed a completed application to verify residenceward Township. Hoffman noted the
unknown caller requested the application be mahdfman heard nothing until Maish called
and asked to turn in the application noting theefahhad taken place. Hoffman reiterated
residency in Seward Township must be verified keetor application can be approved and
Hoffman was unable to accomplish that verificatsomce an application was not turned in.
Hoffman then stated Maish called to request a diéorian so an appeal could be brought before
the Commissioners. Hoffman explained a denial fatas given as she never received an
application and the funeral had already taken place
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IN THE MATTER OF POOR HEARING RELIEF FOR KELLY NEWS OME —

SEWARD TOWNSHIP CONTINUED:

Commissioner Truex expressed concern with the almirectors having knowledge of a
request for assistance and not contacting the Tioywsustee before planning the funeral.
Hoffman concurred with Truex regarding the funeliabctors’ lack of communication with
Township Trustees.

Truex then questioned Hoffman how the $750 wasroheted. Hoffman explained a township
resident can receive up to $1,000 for funeral egpemut since the funeral directors apply to
Social Security for $250 death benefit and the fahleome keeps that benefit, Hoffman
subtracts the $250 benefit from any funds recefi@a the Trustee.

Commissioners Ron Truex and Brad Jackson questidonéchan if all qualifications were met,
would Hoffman approve the application. Hoffman @sged if the qualifications were met,
assistance could be given to the family.

Commissioner Truex noted the funeral director stiowit proceed with the arrangements
without first contacting the Township Trustee. Txwtated he will contact the funeral directors
in the County and discuss the procedure to bevigitbwhen a request for assistance is
recognized.

Maish stated the application was available to lesgmted to Hoffman. Maish noted how
difficult it is to ask for help.

IN THE MATTER OF HIGHWAY HIRING REQUEST:

Dennis Pletcher, Highway Superintendent, statedwereness of the County-wide hiring
freeze adopted by the Commissioners but wouldtbkequest permission to approach Council
to hire one (1) employee for snow removal purpoBéscher stated KCHD is down two (2)
employees but is only requesting one (1) full-tiemeployee.

Commissioner Brad Jackson and President Bob Caniggested using an existing contract
service for snow removal to get through the wistesw season. Commissioner Ron Truex then
suggested looking at hiring an employee in spr2@d.,0 if the need still exists.

IN THE MATTER OF AD HOC COMMITTEE:

Commissioner Brad Jackson stated an ad hoc conenmstteeing formed to meet with
employees to discuss ways to improve efficiencgughout County offices. Jackson stated his
appointment to the committee would be Greg Raumssi@ent Bob Conley stated his
appointment would be Jerry Black with CommissioRen Truex’s appointment of John Davis.
Conley noted Jim Beeler would be the director efad hoc committee adding Beeler is the
chaplain for the Sheriff's department. Jacksorestéie will contact Beeler with the three (3)
appointees’ contact information.

IN THE MATTER OF SYRACUSE PUBLIC LIBRARY GRANT REQU EST:

John Castleman, Syracuse Public Library Directoted as he had presented at the October 27,
2009 meeting that the Library has an opportunitgdply for an energy conservation grant to
replace the Library’s HVAC system. Castleman ndiedry Mohler as the architect on the
project, is diligently working on the multi-pagepigation due on December 7, 2009.
Castleman requested one (1) Commissioner signpiblecation once completed prior to the

next Commissioners meeting since the grant dueislg@iéor to that meeting.

MOTION: Brad Jackson TO: Approve President Bob Conley sign the
SECOND: Ron Truex grant application once completed.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY ANNUAL BIDS:

County Attorney Mike Miner and Highway SuperintentlBennis Pletcher opened the annual
bids for the Highway department for 2010. Bidsevexceived from the following vendors:
+« Bailey Trucking — Aggregates

Elkhart County Gravel — Aggregates

G&G Excavating — Aggregates

Hanson Aggregates — Aggregates

IMI — Aggregates

LDP Excavating — Aggregates

Robert McCullough — Aggregates

Phend & Brown — Aggregates

Rock Industries — Aggregates

Shively Trucking — Aggregates

X/
X

X3

*

X/
°e

X3

*

X/
°e

X3

*

X/
L X4

X3

*

X/
°
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IN THE MATTER OF COUNTY HIGHWAY ANNUAL BIDS CONTINU _ED:
% Speedway Sand & Gravel — Aggregates

+ West Plains Mining — Aggregates

Zimmerman-Newcomer Gravel Co. — Aggregates

Asphalt Materials - Bituminous Materials

Pierceton Trucking — Bituminous Materials

Terry Asphalt Materials — Bituminous Materials

Brooks Construction — HMA (FOB, Contractor Placed)

Niblock Excavating — HMA (FOB, Contractor Placed)

Phend & Brown — HMA (FOB, Contractor Placed)

Niblock Excavating — HMA (Plant Rent)

Phend & Brown — HMA (Plant Rent)

Bellman Oil - Diesel Fuels

North Central Co-op — Diesel Fuels

Petroleum Traders — Diesel Fuels

Great Lakes Chloride — Dust Control

Primco — Bridge Package

R.L. McCoy — Bridge Package

CPI Supply — Structural Arches

X/
LX)

X3

*

X/
°e

X3

*

X/
°

X3

*

X/
°e

X3

*

X/
°

X3

*

X/
°

X3

*

X/
°e

X3

*

7 X/
L X X4

It was noted these bids are open ended for theayehthe County can choose to use any, all or
none of the bids and they will be available fop@stion at the Highway Department. Pletcher
will make a recommendation at the Commissioner'sting on December 22, 2009.

IN THE MATTER OF 2010 CENSUS:

President Bob Conley stated the 2010 U.S. CenstesaBus rescheduling the Media Day that
was previously on November 17, 2009 at 9:00a.rthenMulti-Purpose Room in the Justice
Building.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex updated the Commissionertdiyng IDEM is working with Ken
Jones, the Engineer hired to prepare the petitidetpresented to the LRSD for the creation of
a County-wide sewer district. Truex noted the pmtishould be ready to present to LRSD
within the next couple months.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
December 8, 2009

The Kosciusko County Commissioners met for thegular meeting on December 8, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF PROPERTY TAX ASSESSMENT BOARD OF A PPEALS
APPOINTMENT:

County Assessor, Laurie Renier, requested the Cegiomers make a determination on whether
the PTABOA board should be three (3) or five (5mber board. Renier recommended a five
(5) member board citing quorum issues in the fReshier then submitted Gerald “Jake” Bitner,
Richard Shipley and Gary Salyer to serve on thedfma the 2010 year. Renier added she will
recommend Susan Myrick and Brock Ostrom as Coapgbintments to the board.
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IN THE MATTER OF PROPERTY TAX ASSESSMENT BOARD OF A PPEALS
APPOINTMENT CONTINUED:

Renier then requested the Commissioners waivestiigrement of a third Level Il appraiser on
the board. Commissioner Ron Truex questioned wad.ével 1l appraisers were on the board.
Renier responded Brock Ostrom and Renier are betelll appraisers. Renier noted all
members have agreed to serve.

Renier noted the legislation changed in mid-2008dwer, Commissioner Tim Rusenberg
recommended waiting until 2010 to make a chandkddoard structure.

MOTION: Ron Truex TO: Approve a five (5) member PTABOA
SECOND: Brad Jackson board with Gerald “Jake” Bitner, Richard
AYES: 3 NAYES: 0 Shipley and Gary Salyer to serve on the board
MOTION CARRIED for the 2010 year.

IN THE MATTER OF ENCHANTED HILLS WATERSHED ISSUE-TU RKEY CREEK
TOWNSHIP:

Bob Murphy of RP Murphy & Associates spoke to th@rnissioners in regards to the
Enchanted Hills Subdivision. Murphy noted Steveddidpreviously presented a storm drainage
issue in the Enchanted Hills Subdivision area &@ommissioners. Murphy then stated the
subdivision has a one-time opportunity to applydaero match grant through the Disaster Relief
Fund from 2008 flood damage. Murphy added thereocdynbe one (1) grant request made
through this Fund and reiterated there would beasd to the County if the grant was approved.
Murphy then requested the County apply for the goarbehalf of the Enchanted Hills
Subdivision.

MOTION: Brad Jackson TO: Approve the County apply on behalf of
SECOND: Ron Truex Enchanted Hills for no match grant through
AYES: 3 NAYES: 0 the Disaster Relief Funds.

MOTION CARRIED
Murphy stated he will work with County Auditor M&r@ McSherry on the legal notices for the
public hearings and publication thereof.

IN THE MATTER OF INDOT COMPLIANCE FORM:

Ron Robinson, County Administrator, presented api@mce form to be signed by the
Commissioners regarding the intersection and rogmavements on Old U.S. 30 from Zimmer
Road to Fox Farm Road. Robinson explained witlctmapletion of this form, the County will
be in compliance with the Uniform Relocation Asaiste and Real Property Acquisition
Policies Act of 1970 as a first step toward thedrmaprovements.

MOTION: Ron Truex TO: Approve signing Uniform Relocation
SECOND: Brad Jackson Assistance and Real Property Acquisition
AYES: 3 NAYES: 0 Policies Act of 1970 as presented.

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY ATTORNEY CONTRACT:

County Auditor, Marsha McSherry, presented the 20@0nty Attorney Contract to the
Commissioners for signature. Mike Miner, Countyoitiey, noted the Contract is identical to
the 2009 Contract.

MOTION: Ron Truex TO: Approve 2010 County Attorney Contract
SECOND: Brad Jackson as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2010 INTER-LOCAL AGREEMENT WITH SO LID WASTE
DISTRICT:

Marsha McSherry, County Auditor, presented an Hudeal Agreement between the County and
Solid Waste District. McSherry explained the Agreatrallows the County Auditor to serve as
Controller of the Solid Waste District for 2010.

MOTION: Brad Jackson TO: Approve the Inter-local Agreement
SECOND: Ron Truex between the County and Solid Waste District
AYES: 3 NAYS: O for County Auditor to serve as Controller as

UNANIMOUS presented.
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IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND
VISITOR COMMISSION INTER-LOCAL AGREEMENT:

Marsha McSherry, County Auditor, presented therihtical Agreement between the County
and KCCRVC. McSherry explained the Agreement alldiws County Auditor to serve as
Controller for the KCCRVC.

MOTION: Brad Jackson TO: Approve the Inter-local Agreement
SECOND: Ron Truex between the County and KCCRVC for the
AYES: 3 NAYES: 0 County Auditor to serve as Controller as
UNANIMOUS presented.

IN THE MATTER OF NORTH WEBSTER COMMUNITY LIBRARY BO ARD
APPOINTMENT:

Marsha McSherry, County Auditor, presented a refgues) the North Webster Community
Library to reappoint Linda Stookey to the North Wty Community Library Board.

MOTION: Brad Jackson TO: Approve appointment of Linda Stookey
SECOND: Ron Truex to North Webster Community Library Board
AYES: 3 NAYS: 0 as presented.

UNANIMOUS

IN THE MATTER OF HIGHWAY DEPARTMENT ACCOLADES:
President Bob Conley thanked Highway Superintend2ernnis Pletcher, for his diligence to
the safety and maintenance of county roads.

IN THE MATTER OF 911 EMERGENCY DISPATCH CENTER ISSU ES:

Gordon Baker, a representative of emergency seprméaders throughout the County,
expressed concern with the large turnover ratéigpatchers in a state of the art, renowned 911
dispatch center. Baker stated management of the&itér is the issue.

President Bob Conley interjected that managemetiteo®11 center is controlled by a board of
directors. Conley noted there are representatiges €ach agency that has dealings with the
911 center on that Board. Conley explained theeegpsotocol to follow with any personnel or
other issues within the 911 center. Conley furthgrained that any and all employment and/or
personnel issues are to be dealt with by the 9atdo@aker noted issues have been brought
before the Board many times including on Septer@Be2009 and those issues have yet to
receive a response.

Commissioner Ron Truex reiterated all issues withén911 center should be brought before
the 911 Board. Truex noted the Commissioners wbeldlad to listen to concerns but will not
discuss personnel issues in this forum.

Conley agreed the Commissioners would meet withnaeyber of the 911 center but the
Commissioners do not have the authority to circumhtiee authority of the 911 Board.

Truex stated the Commissioners would talk withGh#& Board and find out what issues are
being dealt with and what action is being taken.

Conley questioned how concerns have been prestnted Board. Baker stated the complaints
and issues have been brought before the 911 Boavdting and in person. Truex reiterated the
offer of the Commissioners to speak to the 911 8oagarding the issues brought before the
Board. Conley presented an offer of a Commissiattending the 911 Board meetings. Baker
noted their intention was not to circumvent the 8bhard by speaking to the Commissioners but
felt the issues that were brought before the 91dr@bave not reached a resolution. Baker then
guestioned what recourse the dispatchers haveyfdh not receive a response, or there is no
action taken by the 911 Board.

County Attorney Mike Miner stated the 911 Centemas a County program but a
conglomeration between the County, the City of \&arand several towns within the County.
Miner further stated the County does not have atithover the 911 Center or the 911 Board as
the Center is controlled by the 911 Board.

Baker questioned again what the next process igrfamresolved complaint or issue. Miner
explained the 911 Board exists to take care okssuthin the 911 Center and he does not
believe there is an appeal process available.

Commissioner Brad Jackson stated the 911 Boartseagssa “check and balance” system where
no one person can control the Board. Jackson steghfist addressing the 911 Board in person
and in writing with a copy to the Commissionersimgpthe Board is made up of fair-minded
individuals and if addressed correctly people maglrprised at the outcome.
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IN THE MATTER OF 911 EMERGENCY DISPATCH CENTER ISSU ES CONTINUED:
Dispatcher Jodi Hand addressed the Commissionestabgg she has personally appeared
before the 911 Board with no resolution. Hand goast whether the Commissioners’
representative, Ron Robinson, should be relayiagdbults of the 911 Board meetings to the
Commissioners. Hand stated a complaint was matleet®11 Board on September 28, 2009
and there has been no resolution to that complaint.

Dispatcher Heather Zentz stated September 28, @@6%ot the first time a complaint was
made to the 911 Board. There were complaints mad803, 2004, and 2005. Zentz felt there
has been no resolution to the past or present cnmgl

Reporter Stacey Page stated there were complaads o the 911 Board in 2002 also with no
resolution to any of the complaints.

Roger Gelbaugh questioned whether the 911 Boartimgsavere open to the public. County
Administrator, Ron Robinson, stated if the 911 Bloaeets to discuss personnel issues then
those meetings cannot be public otherwise the mgetire open to the public. Robinson noted
the Board met on September 28, 2009 to discusssam®! issue and the Board thought it
prudent to interview all of the dispatchers. Robmgoted that process took approximately
three (3) weeks. Robinson then explained sincéntkeview process, there have not been
enough board members present for a quorum there@aetion could be taken. Gelbaugh
guestioned if the 911 Board meetings would be dbest in the paper. Robinson responded the
meetings will be advertised if they are not abarspnnel issues.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex updated the Commissioneth@nountywide sewer petition by
stating the engineering firm is meeting with IDEMuex noted the engineer informed him the
petition should be ready to present to LRSD soon.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
December 22, 2009

The Kosciusko County Commissioners met for thegular meeting on December 22, 2009 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF EXTENSION CONTRACTUAL SERVICES AGR _EEMENT:

Joan Younce, Extension Office Director, presenbedixtension Contractual Services
Agreement to the Commissioners for signature. Yewxplained the Contract fee is a line item
in the Extension Office budget.

MOTION: Brad Jackson TO: Approve Extension Contractual Services
SECOND: Ron Truex Agreement as presented.
AYES: 3 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF ANNUAL APPOINTMENTS:
The Commissioners considered the following appoamtis:

Area Plan Director Daicliard
Area Plan Board Bob Conley
Board of Health Larry Coplen

Dr Michael Williams
Board of Health — Med Director Dr William Remington

Board of Zoning Appeals Vic Virgil

Charlie Haffner
County Administrator Ron Robinson
County Attorney Mike Miner
County Highway Superintendent Dennis Pletcher
Drainage Board Ron Truex

Don Goon (4 yr appt)
Economic Development (Feb)  Wes Stouder

GIS Bill Holder
Homeland Security/LEP Ed Rock
KDI Ron Truex
Public Defenders Board John Hall

Alan Alderfer
Steve Harris

St Joe River Basin John Roberts

System Administrator Bob Momeyer

Veteran Affairs Officer Rich Maron

Wage Committee Brad Jackson

Weights & Measures Larry Marner

Alcohol Beverage Commission  Gordon Vanator
Arrowhead RC & D Stanley Moore (4 yr appt)
Redevelopment Commission Max Courtney

Bruce Woodward
Henry DeJulia

MOTION: Brad Jackson TO: Approve all appointments presented for
SECOND: Ron Truex up to one (1) year unless otherwise stated.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY ATTORNEY UPDATE:

County Attorney, Mike Miner, stated he attendedItitkana Economic Development
Conference wherein economic development processtesvide were discussed. Miner noted
the information will be helpful in the economic @édepment of the County.

IN THE MATTER OF SURPLUS EQUIPMENT REQUEST:

Ron Robinson, County Administrator, stated the @Qptias accumulated a surplus of office
equipment, furniture, etc. and is requesting pesiorsto dispose of and/or sell those items with
any monies collected to be deposited into Countye®d. Robinson noted serial numbers from
all equipment will be noted for the Commissioneegords.

County Attorney, Mike Miner, questioned if all peral and confidential information will be
removed from the computer hard drives. Robinsoriicoad the systems administration
department cleared all computers of any pertingotimation.

The Commissioners consented to allow Robinsongpadie of the surplus items as requested.

IN THE MATTER OF SYRACUSE-TURKEY CREEK TOWNSHIP PUB LIC LIBRARY
BOARD APPOINTMENT:

Marsha McSherry, County Auditor, presented a reigiuesy the Syracuse-Turkey Creek
Township Public Library to reappoint Cynthia Thound to the Syracuse-Turkey Creek
Township Public Library Board for a four (4) yearm.

MOTION: Brad Jackson TO: Approve appointment of Cynthia
SECOND: Ron Truex Thornburg to Syracuse-Turkey Creek
AYES: 3 NAYS: 0 Township Public Library Board for a four (4)

UNANIMOUS year term as presented.
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IN THE MATTER OF HIGHWAY DEPARTMENT SURPLUS EQUIPME NT:

Highway Superintendent, Dennis Pletcher, recommeéadeepting the highest bid on the
surplus equipment and items advertised througtitgeway Department.

Commissioner Ron Truex questioned if the fundsectéld from the sale of the items would
remain in the KCHD budget. Pletcher responded angs collected would stay in the KCHD
budget.

MOTION: Ron Truex TO: Approve recommendation of KCHD to
SECOND: Brad Jackson accept the highest bid for all items advertised.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY 2010 ANNUAL BID

RECOMMENDATION:

Highway Superintendent, Dennis Pletcher, preseti@@010 annual bid recommendation for

bids opened at the November 24, 2009 meeting.letecommended accepting all bids with
the exception of Primco, explaining Primco did fadlow the specific criteria requested in the

bid request for bridge structures. Discussion ethsagarding the specifications outlined in the
bid packet.

MOTION: Ron Truex TO: Accept Highway Department bid
SECOND: Brad Jackson recommendations and exceptions for 2010 as
AYES.: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF AREA PLAN COMMISSION AMENDMENTS TO  ZONING
ORDINANCE:

Matt Sandy, Area Plan Assistant Director, preseAi@@ndments to the Zoning Ordinance
explaining Area Plan reviewed their Ordinance atehapted to streamline items that are
typically approved. Sandy noted garage sale sigihsontinue to be monitored under the sign
ordinance.

President Bob Conley questioned the section reggtent structures. Sandy responded changes
were made to the definition of a tent and alsoddr@ss temporary event “tents”.

Commissioner Brad Jackson questioned the reasémimgfining the setbacks in Section 3.6.3.
Sandy responded Area Plan discussed the setbadkbarght it wise to include protecting
neighboring properties from an obtrusive struchemg in place for an extended period of time.
President Conley then questioned the addition dirgpthe “sheltering of persons” to the tent
definition. Commissioner Ron Truex suggested adtshgltering of persons or property” to the
tent definition.

Commissioners Jackson and Truex gave accoladesetoPlan Commission for their effort in
simplifying the Ordinances.

MOTION: Ron Truex TO: Accept Area Plan Commission
SECOND: Brad Jackson recommendations on Zoning Ordinance
AYES: 3 NAYS: 0 amendments with wording change as
UNANIMOUS presented.

Truex then questioned the Ordinance as it pertaias‘permanent tent structure” as a farm
building. Sandy noted the “permanent tent stru¢twauld fall under the “permanent structure”
Ordinance, not as an exemption under the tent @ndie.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
Commissioner Ron Truex updated the Commissioneth@nountywide sewer petition by
stating no new information has been received frlioeneingineering firm or IDEM regarding the
petition to be presented to LRSD.

IN THE MATTER OF COUNCIL MEETING INVITATION:

Council Member, Robert Sanders, invited the Comimngs's to attend the County Council
meeting on Thursday, January 14, 2010 at 7:00ip.the Courtroom of the Courthouse and
then the second Thursday of each month thereatfter.

Being no further business to come before the Cosionsrs the meeting was adjourned.



