KOSCIUSKO COUNTY COUNCIL
Thursday, January 13, 2005

The Kosciusko County Council met for their regutezeting on Thursday, January™& 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9aar IN. Those present were:

Tom Anglin Charlene Knispel Larry Teghtmeyer
Harold Jones Bob Sanders Sue Ann Mitchell, Auditor
John Kinsey Brad Tandy- Absent

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. The minutes were approvauesented.

IN THE MATTER OF WELCOME TO NEW COUNCIL MEMBER ROBE _RT SANDERS:
President Harold Jones extended a welcome to nawdlanember Bob Sanders. Jones expressed
appreciation for Sanders making the commitmenetoes

IN THE MATTER OF INTRODUCTION OF NEW _EXTENSION OFF ICE 4H YOUTH

EDUCATOR:

Joan Younce introduced the new 4H Youth Educatonyisty Blomeke. Younce indicated she completed
her degree in December and will be working with #¢ program. She indicated her interest in retinal
imaging. Blomeke explained that this is a processeviivestock can be identified through digitaltpres of
the blood vessel pattern on the back of the eydmeef, cattle and sheep. She indicated this waguano
each animal and unique to each eye. This canvinétpverification of animals. Tracking of animalan be
done with this technique.

IN THE MATTER OF WORK RELEASE SALARY TRANSFER TO CL_EAN UP 2004
Sheriff Aaron Rovenstine presented a request tanclg the salary shortfall in 2004 for the Work d2sle
Assistant Director. Rovenstine indicated the pasihad been held by a long term employee whoegktir
Cashing out that employee had to be taken fronsaétery fund causing a shortfall in funds. He retiee
the transfer of funds to cover the shortfall beeaak the cash out. Two transfers totaling $2,740ewe
requested. He requested $2,000 from 11173 Pakoalbunt to 10165 Work Release Assistant. He also
requested $740 from 11401 Payroll Account to 100k Release Assistant.

MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.

SECOND: JOHN KINSEY

AYES: 6 NAYS: O

MOTION CARRIED

IN THE MATTER OF PROSECUTOR REQUEST FOR TRANSFER OF FUNDS TO CLEAN UP
2004:
County Prosecutor Steve Hearn presented a requésitér for the transfer of funds to clean up kasathat
was short because of the leaving of an employd® réquest was to transfer $950 as follows: $fBQ
11473 Payroll to 11099 Payroll and $150 from 11B@it Time to 11099 Payroll.

MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.

SECOND: CHARLENE KNISPEL

AYES: 6 NAYS: 0

MOTION CARRIED

IN THE MATTER OF AUDITOR TRANSFER OF FUNDS FOR OVER TIME TO CLEAN UP 2004:
County Auditor Sue Ann Mitchell requested the tfan®f funds from 11059 Payroll Account to 11401
Overtime in the amount of $ 941.85 . Mitchell Eiped this is to cover money owed to an employee
whose pay will increase in 2005 due to being pa@ supervisor’s level. Mitchell stated she felvas wise
to pay out the overtime at the rate it was acciinstéad of carrying it at comp time which wouldusdly
mean the county was paying out more money.

MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.

SECOND: JOHN KINSEY

AYES: 6 NAYS: O

MOTION CARRIED




IN THE MATTER OF COMMISSIONERS TRANSFER REQUEST TO CLEAN UP 2004:
The Commissioners requested by letter a transben 81021 Consulting to 21013 Computer Cartridges.
The transfer request was necessary to cover comgarteidge expenses.
MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.
SECOND: JOHN KINSEY
AYES: 6 NAYS: 0
MOTION CARRIED

IN THE MATTER OF CORONER'S TRANSFER REQUEST TO CLEA N UP 2004
Coroner Larry Ladd requested by letter the transfdunds to cover the shortfall in deputy money dalls
answered. He had more calls than expected in De®ewausing there to be a shortfall in the deputy
account. Ladd requested a transfer $600 as falldp@D0 from 32009 Cellular Services to 11078 Dgput
Payroll.

MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.

SECOND: JOHN KINSEY

AYES: 6 NAYS: O

MOTION CARRIED

IN THE MATTER OF PROSECUTOR REQUEST FOR TRANSFER OF FUNDS FOR 2005:

Prosecutor Steve Hearn presented by letter a requesnsfer in the amount of $1,302 from 11473r&lay
Account to 11099 Payroll Account. Because of theslof an employee, Hearn moved one employee to
another position. Because of the employee’s lefedxperience, the salary should be higher. There
enough money in the position she is leaving to ctve money needed in the other position. Thestean
does not require an additional funding. In additio the transfer of funds, a salary ordinance amemt is
required to reflect the two positions changing isalavels.

MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED
SECOND: CHARLENE KNISPEL AND TO APPROVE SALARY ORRNANCE
AYES: 6 NAYS: O AS PRESENTED.

MOTION CARRIED

IN THE MATTER OF ELECTION BOARD BUDGET TRANSFER TO COVER SPECIAL

SCHOOL BOARD ELECTION:

County Clerk Sharon Christner presented a reqoest fransfer of funds within the Election Boarddgat.

She stated the transfers requested are her ediroatihe amount needed to hold the special Warsaw
Community Schools School Board election. She pally requested $350 for herself to administer the
election. She withdrew that request. The transefe$ 1,815 from Operating Supplies to the follogvin
accounts was requested:

11307  Inspector $ 115 33002 Legal Notice $ 25
11308  Judge $ 95 11306 Absentee Travel Board12®

11310  Poll Clerk $ 95 11305 Absentee Office 4P 2

36035 Polling Place $ 30 11407 Election Board 70D

23001 Meals $ 45 11319 Clerk $ 350
MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.
SECOND: LARRY TEGHTMEYER WITH THE EXCEPTION OF ACQUNT 11319.

AYES: 6 NAYS: O
MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY TRANSFER OF FUNDS F OR 2005 TO COVER
SALARY CHANGES APPROVED BY THE COUNCIL AFTER BUDGET _TIME:
County Highway Superintendent Rob Ladson requdsyddtter the transfer of funds to cover wage cleang
made after budget time in 2005 that were approwe@duncil. He requested a transfer of $ 8,175 from
204-11137 Overtime with $ 1,905 for 11137 Drain&geeman and $ 1,631 for 11210 Highway Draftsman
and $4,639 for Drainage Supervisor. He also raqde$1,715 from 11604 Workmen’'s Comp to 11208
Mechanic

MOTION: LARRY TEGHTMEYER TO: APPROVE TRANSFERS AS

SECOND: TOM ANGLIN REQUESTED.

AYES: 6 NAYS: 0

MOTION CARRIED




IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR PROS ECUTOR’'S PRETRIAL
DIVERSION FUND AND INFRACTION DEFERRAL FUND:

Chief Deputy Prosecutor on behalf of County Proseciteve Hearn requested an additional appropnati
in the following amounts:

PRETRIAL DIVERSION

254-60000 WORK LOAD STUDY $ 2,000
254-60000 IMAGE SCANNER $ 112
*254-10072 PART TIME PROSECUTOR $ 850
TOTAL $ 2,962
INFRACTION DEFERRAL
268-22034 VEHICLE SUPPLIES
KCSD COURTHOUSE SECURITY TAZER GUN $ 820
KOSC CO FATAL TEAM FATAL CRASH EQUIPMENT $ 20,400
SYRACUSE POLICE DEPARTMENT CIRE SCENE EQUIPMENT $814
INDIANA STATE POLICE ONE RADAR DETECTOR $ 1,140
**KCSD SPECIAL OPERATIONS TEAM BUY MONEY $ 5,000
268-44012 COMPUTER EQUIPMENT
DIGITAL EVIDENCE LAB COMPUTERS & EQUIPMENT $ 10,90
DIGITAL VIDEO LAB COMPUTER SERVER $ 4,300
DIGITAL VIDEO LAB DIGITAL VIDEO RECORDER $ 1,000
268-22018 FILE & CAMERAS
KOSC CO FATAL TEAM ONE DIGITAL CAMERA $ 1,500
KCSD RESERVE OFFICERS TWO IN CAR CAMERAS $ 1,600
MENTONE POLICE DEPARTMENT TWO IN CAR CAMERAS $ ,390
SYRACUSE POLICE DEPARTMENT TEN IN CAR CAMERAS $8,000
TOTAL $ 56,664

*PULLED ** TABLED UNTIL FEBRUARY
The funds being requested are collected througledhets and are not county general money. Hedmwedas
that one request be pulled for the part time pratee@osition in the amount of $850 He also asked the
$ 5,000 for drug buy money be tabled until the GilisnFebruary meeting. Jones expressed appreniati
for Hearn’s willingness to share the money with @anty and Towns to provide equipment they wowlt n
otherwise be able to afford. Council member Knligised about the tazer gun that is listed. It m@tsd it
would be used by security at the front door of tbstice Building. Sheriff Rovenstine indicated fhelges
were pushing for the purchase of the tazer gurveRstine explained how the tazer gun works indicgti
is a non lethal weapon. The theory is that it wlooé less dangerous in any situation that wouldireq
security intervention in the confines of the JwstBuilding than a conventional weapon. Rovenstine
indicated his department has two tazer guns tiesaeailable in the jail.
MOTION: TOM ANGLIN TO: APPROVE ADDITIONAL AS REQESTED
SECOND: JOHN KINSEY TABLING THE REQUEST FOR DRUGUS
AYES: 6 NAYS: 0 MONEY UNTIL FEBRUARYND PULLING THE
MOTION CARRIED REQUESTED PART TIME PROSETOR.

IN THE MATTER OF SHERIFF'S DONATION FUND:
Sheriff Aaron Rovenstine presented a listing fou@ml approval of items that can be purchased ftoen
donation fund. The Council had previously signeel agreement listing what he could spend donafmns
in September of 2004, but the Sheriff modified lisefor 2005 and required Council approval. Heedboa
special request for permission to create two schbijps out of the donation fund in recognition bie8ff's
Department Officer Phil Hochstetler who was killadhe line of duty. Rovenstine indicated thereulddoe
two scholarships in the amount of $1,000 each wgearded to seniors completing high school who were
interested in pursuing a career in law enforcemeit.indicated the Kosciusko County Foundation edjre
to administer the scholarships.
MOTION: TOM ANGLIN
SECOND: LARRY TEGHTMEYER
AYES: 6 NAYS: 0
MOTION CARRIED

TO: APPROVE THE INTENDED PURPEE
OF THE DONATION FUND ANPROVIDING
SCHOLARSHIPS THROUGH EH-OUNDATION.

IN THE MATTER OF METH EDUCATION SEMINAR PROVIDED BY THE SHERIFF:

Sheriff Aaron Rovenstine invited the Council toeat the last of three meth seminars being condunted
the county. It will be at Wawasee High School.h@tseminars have been held at Warsaw and Tippecano
Valley. This is an effort to educate the publidisey can recognize signs of meth labs.




IN THE MATTER OF SHERIFF'S STATISTIC REPORTS:

Sheriff Aaron Rovenstine presented informationteglato the 2004 statistics for the Sheriff's Deyeamt.

He indicated that calls in the county were up by. 6Bfe noted Jail bookings were also up approxingatel
6%. Rovenstine indicated money was received fdaWare County in excess of $250,000. He further
noted that money for DOC prisoners received wathbycounty in the amount of $187,800. The Stalle st
owes the county for inmates housed by the courds fApril on in the amount in excess of $233,000.
Rovenstine noted there was an increase in revemme the Work Release program from $345,000 to
$410,000 He noted some of that money is collestifor women’s work release and Community
Transitions. He noted he received notice from stee that the County Corrections Funding has been
approved in the amount of $49,560 and will be ikExk by September of 2005. Community Corrections
funds the two positions for the Courthouse Security

IN THE MATTER OF TRANSFER OF FUNDS AND SALARY ORDIN ANCE AMENDMENTS

FOR SHERIFF AND JAIL BUDGETS FOR THE HANDLING OF P ROMOTIONS ACCOUNT

FOR 2005:

Sheriff Aaron Rovenstine presented information eoning his promotions account in both the Jail Badg
and the Sheriff's Budget. Rovenstine indicated fitie people who will change ranks as a resulthaf t
promotions fund. He is requesting the transferth&f funds and the amendment of the 2005 Salary
Ordinance to reflect the changes. Changes reglasteas follows:

JAIL:

$ 605 From 11400 Payroll To 10147 Payroll Angafaddle
$ 605 From 11400 Payroll To 11168 Payroll Brandepler
$ 605 From 11400 Payroll To 10140 Payroll Drewingler
SHERIFF:

$ 1,200 From 11400 Payroll To 10095 Tony CiriellgiS

$ 1,200 From 11400 Payroll To 10085 Don McCune #pGal

This is not an increase in budget by merely transig money put in the promotion account of eaatdfto
the correct salary account so it can be paid.
MOTION: TOM ANGLIN TO: APPROVE SALARY AS REQUESTE
SECOND: JOHN KINISEY
AYES: 6 NAYS: 0
MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR COU NTY TREASURER FOR
KATHY KOSTOR PART TIME:
County Treasurer Kent Adams presented a requésttey for a salary amendment to include Kathy Kmst
at a rate of $9.50. Kostro was a previous empl@fdbe Treasurer’'s Office who has been hired hzaok
time. Because of her experience and knowledgedteest was made to increase her part time wage to
$9.50. This is the wage she was paid at the tiredeshcounty employment.
MOTION: TOM ANGLIN TO: APPROVE SALARY ORDINANCE MENDMENT.
SECOND: JOHN KINSEY
AYES: 6 NAYS: 0
MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR MAI _NTENANCE
DEPARTMENT FOR MAX CASTOR PART TIME:
A request was received to establish a part timeewiagMax Castor at $11.33. Castor was employdd fu
time by the county, but because of medical reasefhcounty employment. Because he will be able to
work part time, the rate was requested to compertsat commensurate with his experience. He was the
previous night housekeeping supervisor.
MOTION: TOM ANGLIN TO: APPROVE TRANSFER AS REQUHED.
SECOND: JOHN KINSEY
AYES: 6 NAYS: 0
MOTION CARRIED




IN THE MATTER OF VOTING MACHINE PURCHASE UPDATE:

County Clerk Sharon Christner reported that shewitét Steve Shamo, representative of Micro Votearn
effort to reduce the costs. She noted the origoost was $ 880,031. She noted the revised psice i
$755,819 with the possibility of us getting an aiddial $17,000 in reimbursements it would incretse
$772,819. She provided three resolutions that wegeired to fill out request for reimbursementheS
noted the three documents relate to the threereliffetypes of funding the County will receive. The
Commissioners have completed the signing of theigents. Christner indicated she took delivery g o

of the voting machines which is now on display le tClerk’s office for public inspection. Christner
indicated the county should expect to receive remsdment for all but about $185,000 of the purchase
price. President Jones expressed concern aboutefiuet that some polling places did not meet the
handicapped requirements. Christner stated shé&dvealdress those issues after the special schectic

to be held February™8 She will make onsite inspections of the sit&he would like to form a committee
to address issues of compliance with ADA requireiewWhen asked how quickly the machines would be
delivered to the county, Christner replied thatsasn as state funding reimbursement was receihed, t
machines would be delivered. Mitchell indicate@ skhceived numerous fax and emails concerning the
paper trail of the Micro Vote. There were somedfioes concerning the systems ability to printaeking

of the votes counted. Christner believed there thasprint capability but stated she would conigve
Shamo before the Commissioners signed the finatacn Council member Teghtmeyer stated he thought
it was calculated that the County would owe lifite the purchase of the machines. He questioned th
County’s obligation for the purchases. Teghtmdyether questioned the number of machines figured i
the purchase. Christner indicated there would38rhachines plus 55 ADA for the polling places liota
213. There will possibly be another 4 or 8 machipending funding. Currently there are 253 voting
machines that are not all complete componentsva$t noted that Democrat and Republican machings wil
now be on one machine where previously they hdzbttwo separate machines. After much discussion on
the cost of the machines and reimbursement anthtbienation presented raising questions concertiieg
paper trail ability of the Micro Vote machines.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE SIGNIN®F THE PAPER WORK

SECOND: JOHN KINSEY AND APPROVE THE USE OF COUNT™ONEY TO
AYES: 5 NAYS: 1 GUARANTEE THE BALANCE DURVHEN ALL
MOTION CARRIED REIMBURSEMENT FUNDS ARE RECEIVED.

IN THE MATTER OF PILOT COUNTY FOR VOTER REGISTRATIO N:

County Clerk Sharon Christner stated the countydess chosen as a pilot county for the state waderv
registration system. She provided an agreemeintatidg the county accepts the responsibility of/isg

as a pilot county. Council member Knispel askedtwthe advantage to being a pilot county would be.
Christner indicated it would give the county thgogunity to clean up the voter registration ralssquickly

as possible. She noted deceased and voters redistemore than one polling place will be easeer t
identify. Council member Sanders asked how thek@eDffice discovers if some has moved from the
state. She indicated they have no way of knowinlgas someone tells them.

IN THE MATTER OF ESTABLISHING A HAZMAT DONATION FU _ ND:

Ed Rock, County Emergency Management Director, e@stpal the approval of the creation of a donation
fund. He has received donations for specific iteghnen to the Hazmat Team from various area fire
departments, but has no place to account for thérhis would be handled similarly to the Sheriff's
Donation Fund. It was noted that Rock was caltedrganize sandbagging.

MOTION: TOM ANGLIN TO: APPROVE THE CREATION OFHAE HAZMAT

SECOND: JOHN KINSEY DONATION FUND WITH ROCK TO SURF AN ITEMIZED

AYES: 6 NAYS: 0 LIST OF WHAT WILL BE EXPENED.

MOTION CARRIED

IN THE MATTER OF STUDY OF COURTHOUSE RENOVATION:

County Administrator Ron Robinson indicated the @ussioners have initiated a study of the items
necessary to renovate the Courthouse including HV#@mbing, electrical, etc. A committee has been
formed with one Commissioner, Avis Gunter, two Calumembers, Harold Jones and Larry Teghtmeyer,
County Administrator Ron Robinson and County AudBaie Ann Mitchell. The company has talked with
all department heads and elected officials referdgheir department’s needs and concerns. Hatyeltsle
company doing the preliminary study, will make agantation at the Council meeting to be held Feprua
10". At this point there is no cost or obligation fbe survey. It was noted that the refurbishirigve years
ago did not go into the mechanicals of the buildin@ouncil member Sanders asked if money was
appropriated to perform the necessary work. Rabinsdicated that at this time there are no funds
appropriated, but there are funds held in the Catiud Fund that could be earmarked for the project.




IN THE MATTER OF COIT/EDIT FUND COLLECTIONS AND DIS _TRIBUTIONS:

County Auditor Sue Ann Mitchell presented infornoatireceived from the State Budget Agency. Mitchell
noted that the reports still indicate income wasgsame every month which could not be possibleichdll
indicated she contacted the Hamilton County Auditoinquire of the status of their lawsuit ovee th
distribution of funds. No reply has been receiaéthis point. Council member Knispel asked ifréheas
anything we can do about it. There is nothingdbenty can do because they are not the collecttieof
funds and are at the mercy of the State for repgend distribution of collections.

IN THE MATTER OF 2004 TAX COLLECTIONS REPORT:

County Auditor Sue Ann Mitchell presented infornosaticoncerning the 2004 tax collections. She noted
there was a 99.37% collection rate in total foradbanty. Expected collections in total were $7,426 and
collections totaling $7,871,644.71 were receivedafdifference of $ 49,801.29. She noted the wiffees
could relate to Corrections of Errors, appeals p@ople who did not pay their taxes. The unpaidwaro
could really be higher because some people wermgdgst years taxes late so they are also figurtxl
collections. President Jones asked if that peagenshould be figured into the picture at budgeteti
Mitchell stated it should be a consideration, Inat percentage seldom if ever rose above 1-2%.

IN THE MATTER OF 2005 ASSESSED VALUES REPORT:

County Auditor Sue Ann Mitchell presented inforneaticoncerning the assessed values certified fod 200
payable 2005. The assessed value estimate usdulidget time which were purposely low was
$4,263,172,710. The actual assessed values edrtifere $ 4,508,093,965. Mitchell reviewed that fo
budget purposes revenues are always estimatedidwxaenditures high with conservative estimateabef
assessed values.

IN THE MATTER OF CONTINUING TO EVALUATE THE NEED FO R POSITIONS PRIOR TO
THE HIRING OF NEW EMPLOYEES TO REPLACE EXISTING EMP_LOYEES:

President Harold Jones asked if the Council wigbhezbntinue the practice set in place last year heen
an employee leaves, the position be evaluatedterdme if it is necessary to hire another fullgior if the
position could be off set with part time help. Tdmnsensus was that this was a good practice anddshe
followed. If a position is evaluated and it is fmuthat part time would be more appropriate, thenge
could occur at that time.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, February 10, 2005

The Kosciusko County Council met for their regutegeting on Thursday, February 10, 2005 at 7:00 M i
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin (absent) Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Sue Ann Mitchell, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF INFRACTION DEFERRAL TABLED FROM JA NUARY:

A request was received from the Prosecutor’s Officean additional appropriation of $5000 from
Infraction Deferral to be used for buy money foe trug Task Force. Harold Jones, Council Presiceaie
he had spoken with officers involved and believad tvas a good thing. Sheriff Aaron Rovenstine appe
on behalf of the Drug Task Force.

MOTION: LARRY TEGHTMEYER | TO: Approve the additional appropriation of
SECOND: BRAD TANDY $5000.

AYES: | 6 NAYES: |0

MOTION CARRIED




IN THE MATTER OF PART-TIME POSITION SOIL AND WATER DEPARTMENT:

Darci Zolman and Jon Roberts appeared on beh#tieoboil and Water Department requesting to add a
part-time position to the County’s Salary Ordinang@man said the position’s wages will be covegd
grant money from USDA funding matched by the distiThe position will be funded for two years ahd t
position will go away when the funding goes awajisddssion followed regarding adding a positionhi® t
Salary Ordinance versus a Contract Employee. Zoktated the department would like to have more day-
to-day direct supervision that you do not get vaitBontract Employee.

MOTION: LARRY TEGHTMEYER | TO: Approve addition of the part-time positign
SECOND: JOHN KINSEY to be funded by the grant money.

AYES: | 6 NAYES:| 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR KDI PRESENT ATION:

Joy McCarthy-Sessing, Max Courtney and Bob appeamduehalf of KDI (Kosciusko Development Inc.).
The group provided a handout and made a presemtatithe Commissioners. Sessing stated KDI was
formed in 1984 to promote economic developmentasdiusko County. Courtney, KDI executive board
member, said KDI realized they were previouslyitajko state and national officials but had vettdi
dialogue with local officials.

Moynahan said he believed one of Kosciusko Coumigddlems is that the county is not spending enough
money to promote economic development and thatawve helied too heavily on our orthopedic companies
to continue to be stable employers. Moynahan régddgbe County provide $100,000 for four years to
promote economic development within the countyvi@resly the County has matched funds raised by KDI.
Moynahan stated the request is for the funds tiouokgeted without a match from KDI.

Moynahan stated KDI has received positive feed Ifieok other county municipalities. Councilman Larry
Teghtmeyer stated he was pleased dialog had b&slisised. Councilman Brad Tandy stated he would be
more interested if he knew Warsaw and Syracuse e@ramitted.

IN THE MATTER OF HATTERSLEY PRESENTATION:

Steve Nutt, Alan Stewart and Greg Reader, reprageatof A. Hattersley & Sons appeared before the
Council with their findings after doing a surveytbé courthouse. A handout was given to the County
Council indicating proposed renovations needetienbuilding. Work to be done would include upgrattes
heating, air, plumbing, lighting, electrical, teheme and technology lines. Nutt stated the projeateuld

be a performance contract under which their companst guarantee savings.

Harold Jones, Council President, stated duringnéhe step costs for each portion of the proposed
renovations would be broken down so the Countydcdektide what it would like to have completed.
There is no cost to the county for moving forwardhe next step.

MOTION: CHARLEN KNISPLE TO: Move forward with the project.
SECOND: JOHN KINSEY

AYES: | 6 NAYES: | 0

MOTION CARRIED

***A PORTION OF THE FEBRUARY 10, 2005 MINUTES WERE OMITTED***

IN THE MATTER OF CONFELICT OF INTEREST:
Sue Ann Mitchell, County Auditor, presented comég£onflict of Interest for Rebecca Lehman and Brad
Newcomer who are appointed to the Nappanee Puliiraty.

MOTION: BRAD TANDY TO: Approve the Conflicts of Interest as
SECOND: CHARLENE KNISPEL presented.

AYES:| 6 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF CHILDREN'S PSYCHIATRIC TREATMENT S _ERVICES:
Sue Ann Mitchell, County Auditor, stated it was érfor the County to move $35,045.84 from Children’s
Psychiatric Treatment Services to County Genetak iB allowed per HB 1001.

MOTION: BRAD TANDY TO: Move the funds as indicated.
SECOND: CHARLEN KNISPEL

AYES: | 6 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF RECOGNITION OF JANE COPE:

Sue Ann Mitchell, County Auditor, recognized Jarap€. Cope has accepted a position with the State
Auditor’s Office. Cope has served under three d#fifieé Auditors during her employment with Kosciusko
County. There will be a reception held on Februafyfrom 1:00 until 3:00.

Being no further business to come before the Chuihel meeting was adjourned.

NO MEETING WAS RECORDED FOR MARCH 2005

KOSCIUSKO COUNTY COUNCIL
Thursday, April 14, 2005

The Kosciusko County Council met for their regutaeeting on April 14, 2005 at 7:00 PM in the
Courtroom of the Courthouse, 100 W Center St., A@rdN. Those present were: Tom Anglin,
Harold Jones, John Kinsey, Charlene Knispel, Bohd8es, Brad Tandy, and Larry Teghtmeyer.
County Auditor Sue Ann Mitchell was also present.

President Harold Jones opened the meeting witplddge to the flag. John Kinsey offered a word of
prayer.

IN THE MATTER OF GATKE AGREEMENT WITH GRACE COLLEGE

County Attorney Mike Miner appeared on behalf ¢ thommissioners along with Tom Dunn, Grace
College and Calvin Kelly, Indiana Development FioaAuthority. He explained Grace College has
been three years in the process of obtaining th&akke property in Winona Lake that was previously
used as a dump site. Grace has applied to IDFAuitd a parking lot on this property. The
orthopedics industry has coupled with Grace to @ facility for the community as well as Grace
and the orthopedic companies. The Gatke site wad as a dump for asbestos and lead. At this point,
a parking lot is the highest and best use for topgrty. It was noted that nothing could be buntre
because of the contamination. They have worked &M on the capping so it will be acceptable.
The IDFA money will be a 20 year bond at 3% andashpletion they may not be required to pay back
$1,000,000. The county must act as a pass thrtmrgihe money. Miner noted the Commissioners
have approved preliminarily but requires the appt@f the County Council also. Grace College will
hold the county harmless and be responsible foretitee payment. If Grace College were to go
bankrupt, the county would be responsible for tagnpent. Miner noted the property came to the
county by virtue of a tax sale. The building thedgn to build on adjacent property will be a 53,EP
event center with basketball courts, volley balite and areas the orthopedic industry will be gisis
well as the public. The parking lot alone is 3efies and will cost $1,000,000.  The total prbjec
approximately $8,000,000. The property will besksé for $1 to Grace by the county. Council
member Teghtmeyer asked if the equity of the ptygpsould cover the default should there be one.
Miner answered that would be true. President Jaséed if the county has any liability for the
contaminated property as it now stands. Miner setvithe county would have no liability as a
government entity for a brownfields property.

MOTION: JOHN KINSEY TO: APPROVE THE ORDINANCE AS$
SECOND: CHARLENE KNISPEL PRESENTED.
AYES: 6 NAYS: 1 (TOM ANGLIN)
MOTION CARRIED

Council member Anglin noted he was not in favothe issue because it causes the county to be liable
even with Grace’s track record.




ORDINANCE NO 05-04-05

AN ORDINANCE OF THE KOSCIUSKO COUNTY COMMISSIONERSAND COUNTY
COUNCIL AUTHORIZING THE COUNTY TO APPLY FOR AND ACEPT A LOAN FROM THE
ENVIRONMENTAL REMEDIATION REVOLVING LOAN FUND ADMINISTERED BY THE
INDIANA DEVELOPMENT FINANCE AUTHORITY AND TO LOAN THE PROCEEDS THEEOF
TO GRACE SCOOLS, INC. FOR THE PURPOSE OF REMEDIAGINHE LANDFILL AT THE
FORMER GATKE PROPERTY WHICH GRACE INTENDS TO DEVEIROAS PARKING
FACILITIES FOR AN EVENT CENTER IN COOPERATION WITH.OCAL ORTHOPEDIC
COMPANIES.

WHEREAS, the State of Indiana has established ranr@mental Loan Program (“ERLP”)
through IC 13-19-5 as amended )the “Authority Acfgr the purposes of providing funding for the
assessment and remediation of “brownfields sites”Indiana communities which sites contain
environmental contamination; and

WHEREAS, the ERLP contemplates “pass through” $ofsom the State of Indiana to private
entities through local government entities sucKasciusko County; and

WHEREAS, Kosciusko County expects to soon acqairtBrownfield site” in Kosciusko
County commonly known as Former Gatke Propertyctvisite is in part a former dump site used by
the Gatke Corporation which site is in need of emunental assessment and remediation; and

WHEREAS, Grace schools, Inc. has requested thet@da obtain a loan not to excess One
Million Dollars ($1,000,000) from the Indiana Despment Finance Authority (“IDFA”)pursuant to
the ERLP for the purpose of re-lending those fundSrace Schools, Inc. (the “Authority Loan”) and

WHEREAS, the funds will be used by Grace Schoais, for the purpose of funding the
remediation of the property; and

WHEREAS, the Authority Loan may consist of a nogfeable loan (the “Authority Non
Forgivable Loan”) in an amount not less than eightycent (80%) of the principal amount of the
Authority Loan and a forgivable loan (the “AuthgriForgivable Loan”) in an amount not ore than
twenty percent (20%) of the principal amount of #ehority Loan; and

WHEREAS, the Authority Forgivable Loan will be favgn if the County achieves certain
economic development goals in accordance with thoaés set forth at EXHIBIT A; and

WHEREAS, it will be beneficial to the health, sgfeind general welfare of the County and its
citizens if the environmental contamination of Br@perty is remediated; and

WHEREAS, the ERLP and the IDFA require that theegomental entity adopt an ordinance
confirming the ultimate source of repayment of BRLP loan by the County to IDFA; and

WHEREAS, Grace Schools, Inc. has agreed to seciettea of credit on the loan in the full
amount of the ERLP loan which will run in favorkésciusko County; and

WHEREAS, the IDFA further requires assurance ofdhkgations of the governmental entity
to repay the ERLP loan from the entity’s own fural the unlikely event that the primary source of
repayment (being based by the letter of creditukhtail.

NOW, THEEFORE, BE |IT ORDAINED BY THE KOSCIUSKO COUNY
COMMISSIONERS AND THE KOSCIUSKO COUNTY COUNCIL, THA THE FOLLOWING
ORDINANCE BE ADOPTED:

1. The Commissioners and Council hereby find and deter that Kosciusko County expects

to soon become owner of the former Gatke Properdsted in Kosciusko County, Indiana
(the “Project”) and that the Property is in need afvironmental assessment and
remediation.

2. The County is authorized and will request from tBtate of Indiana, through the
Environmental Remediation Loan Program administénedhe IDFA, to lend the county,
the sum not to exceed One Million Dollars ($1,000)0 The Loan will be a partially
forgivable loan and up to twenty percent (20) & @ne Million Dollars ($1,000,000) may
be forgiven subject to the Borrower attaining tberemic development goals Exhibit A.

3. The Commissioners and Council hereby authorizeagmiove the loan of the proceeds of
the Authority Loan to Grace Schools, Inc. on thaditbon that the money be used for the
environmental remediation of the Property and @nftinther condition that Grace Schools,
Inc. provide the County with a full letter of credin the amount of One Million Dollars
($1,000,000).

4. In the unlikely event that the primary source gbagment (being the promise of Grace
Schools, Inc., backed by the Letter of Credit) amable to repay the loan, the
Commissioners and County Council hereby recommendapprove the repayment of the
loan to the IDFA with funds from the County gendtaids and/or CEDIT funds as may be
necessary or appropriate.



5. The Commissioners and County Council hereby autbadhe President of the Council or
his designee to execute such documents as maycbssagy to carry out the purpose of this
Ordinance, including without limitation, a Loan, rdeing and Disbursement Agreement
between the County and IDFA, a Promissory Noteawof of IDFA and/or such other
documents as shall constitute the financial asmstagreement under IC 13-19-5-9, and a
Loan Agreement and related documents between that€and Grace Schools, Inc.

6. This Ordinance shall become immediately effectigeruits adoption and enrollment in the
book of Ordinances. Any ordinance in conflict wilkiis Ordinance is herby repealed.

The foregoing Ordinance was passed and adoptedhdyKosciusko County Commissioners at a
regular meeting held on April 5, 2005, and by thes&usko County Council at a meeting held on
April 14, 2005.

COMMISSIONERS COUNCIL
AVIS B. GUNTER, PRESIDENT HAROLD JONES, PRESIDENT
RONALD TRUEX THOMAS ANGLIN — NO
BRAD JACKSON — ABSENT JOHN A. KINSEY

CHARLENE A. KNISPEL
ATTEST: ROBERT SANDERS
SUE ANN MITCHELL, AUDITOR BRADLEY TANDY

LARRY TEGHTMEYER

EXHIBIT A

PROJECT ECONOMIC DEVELOPMENT GOAL AND SCHEDULE
FORMER GATKE PROPERTY
KOSCIUSKO COUNTY, INDIANA
Pursuant to requirement in IC 13-19-5-15 and in Binewnfield Low Interest Loan Guidelines, as
administered by the Indiana Development Financééuitt, and “economic goal and schedule” must
be created for apportion of a Brownfield Loan toftagiven. The Kosciusko County Commissioners
identify the following activities as appropriate darattainable goals, whereby following their
achievement, up to 20% of the loan will be forgivehhe project goals contemplate full or partial
participation by Kosciusko County and Grace Schdals, as appropriate.

Kosciusko County Commissioners identifies the ecaicadevelopment goals to be achieved over the
next two (2) years from the date of closing onltban:

 Completion of IDEM approved plans for the cappingd acontainment of hazardous and
contaminated materials at the Gate Dump Brownfs#ld pursuant to a closure permit to be
issued by IDEM. Evidence of the completion of thasl will consist of the written approval or
certification of successful final closure under gegmit and the completion certification for the
parking facilities construction.

» Facilitation of the creation of the Orthopedic QGabiCenter in coordination with local
orthopedic firms, Grace Schools, Inc., and the TaknNinona Lake. Kosciusko County
facilitation will recognize that the constructidmetCenter and the adjacent parking facilities on
the Gatke Dump Brownfield site are integrated aitdl Yo the successful completion of the
Center.

The Kosciusko County Commissioners generally carsttle creation of the parking facilities and
remediation and closure of the former Gatke Prgpwsta desirable economic objective for the
following reasons:

* The neglect of the Gatke Dump Brownfield site wdhtinue to depress local land values in the
immediate vicinity of the site.

* The containment and capping of hazardous mateatalse site, and the provision of parking
facilities will facilitate the development of thetBopedic Capitol Center, a $7,000,000 project
that will stimulate increased tourism in the Couatyd generate additional revenues for the
County and City of Warsaw.

* The creation of the Orthopedic Capitol Center adg@ent parking facilities will allow the
community an additional asset for the communitydsef®r meeting and programs to enhance
the quality of life of citizens of the county.



IN THE MATTER OF RR DONNELY AND SONS ABATEMENT HEAR ING REQUEST:

Attorney Rick Helm appeared on behalf of RR Dormeland Sons to request approval to hold a
hearing to consider abatement for the companymtelvised there is a blanket ordinance in place for
the county allowing businesses to request the Gbsimonsideration of abatement. Helm noted the
public hearing must be advertised. He requesteahipsion to publish the legal notice to hold the
hearing at the Council's May T2neeting. Helm noted that would be the time tonfalty consider the
abatement. He introduced Gerald Taylor, Contrdteithe local plant and Joe Kegan, Manufacturing
Vice President at the local plant. The requestafmatement is for two new presses and the auxiliary
equipment required for a total request for abaténmrerihe amount of $44,000,000. He noted the
addition of the equipment is expected to provide&® jobs as shown on the SB1 already filed.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE LEGAL NOTICH
SECOND: BRAD TANDY FOR CONSIDERATION OF THE
AYES: 7 NAYS: O ABATEMENT AT THE NEXT
MOTION CARRIED COUNCIL MEETING ON MAY 12",

IN THE MATTER OF NORTH CENTRAL COOP ABATEMENT REQUE _ST:

Attorney Rick Helm appeared on behalf of North Can€oop to request approval to hold a hearing to
consider abatement for the company. Helm advisexktis a blanket ordinance in place for the county
allowing businesses to request the Council’'s camaitbn of abatement. Helm noted the public
hearing must be advertised. He requested permissipublish legal notice of the hearing at the May
12" meeting. Helm noted that would be the time tarfalty consider the abatement. He introduced
Mark Tullis of North Central Coop. He noted the uest is for construction of a new rail siding and
manufacturing plant east of Mentone. They acquiead estate from Manwaring which included a rail
spur. He noted it would help the company be ablectain 8 jobs and add 3 new jobs at $50,000
annual wage plus benefits. Helm advised theifaailould be a dry fertilizer plant that would serv
as a blending facility.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE LEGAL NOTICH
SECOND: BRAD TANDY FOR CONSIDERATION OF THE
AYES: 7 NAYS: O ABATEMENT AT THE NEXT
MOTION CARRIED COUNCIL MEETING ON MAY 12",

IN THE MATTER OF REPORT OF FINANCE COMMITTEE RELATE D TO FUTURE
BUILDING PROJECTS::

Council member Larry Teghtmeyer acted as spokesopefor the committee that consisted of
Council members Charlene Knispel, Bob Sanders aadylLTeghtmeyer, Avis Gunter as the
Commissioner’s representative, County Administrdgan Robinson and County Auditor Sue Ann
Mitchell. Teghtmeyer reviewed the recommendatidnthe committee stating they met two times. He
noted the committee reviewed various county cagixglenditures that may be facing the county over
the next several years. He noted it was the caoseof the committee that the current projectsgein
considered including the Courthouse renovation twiedWork Release Kitchen addition be funded
through the County Cumulative Capital Developmemtd= Both projects are scheduled to start as
soon as possible.

FINANCE COMMITTEE REPORT

The finance Committee consisting of Commissionepregentative Avis Gunter, Council
representatives Charlene Knispel, Robert Sandets laarry Teghtmeyer along with County
Administrator Ron Robinson and Auditor Sue Ann Mélt met to consider long range financing of
capital projects.
The Committee considered the following:
Total and individual dollars for projects.
Current fund balances available for capital expemes.
Current interest rate of return for investments emaent interest rate for borrowing.
Additional costs associated with borrowing monew g®vernment unit.
Income stream of funds to be received through ptgpax and income tax that support capital
expenditures.

6. Several other miscellaneous considerations.
After careful consideration, it was the consenstishe committee that there are sufficient funds
available at this time to fund the projects thatynba requiredwithout financing. It was further
determined that the county will remain cash solventfunds that could be used for capital
development should the county face an emergency.

agrwnE



KOSCIUSKO COUNTY PROJECTS
The following are capital expenditures the coungymeed to address in the future.

Work Release Kitchen Estimated Cost $ 500,000

Courthouse Renovation Estimated Cost $ 3,000,000

Radio Tower Estimated Cost| $ 15,000

Upgrade of Court Computer System Estimated Cqgst ~ $85,000

Voting Machines Estimated Costt $ 700,000

Property Purchase Estimated Cost $ 1,300,000

TOTAL $ 5,700,000 Paid from CCD

Western Route Project — South Estimated Cagst 004000 Paid from EDIT
Fund

Justice Building Payment Estimated Cost $ 1,895,0| Paid from EDIT

Jail Video Equipment Estimated Cos $ 186,000Paid Cum Jail &
Possible additional
revenue sources.

IN THE MATTER OF SIGNING OF RESOLUTION TO APPROVE T _HE COMMISSIONERS
EXECUTING A CONTRACT FOR ENERGY SAVINGS WITH A. HAT TERSLEY & SONS,
INC. FOR THE RENOVATION OF THE COURTHOUSE:

County Administrator Ron Robinson presented a gl for the Council to sign approving the
Commissioners to sign a contract for energy sawwtgs A. Hattersley & Sons, Inc. for the renovation
of the Courthouse. It was discussed that the proydl begin by mid May and is to be completed by
October. Robinson noted that there is a plan foving offices from the basement in addition to a
work plan for the whole project.

MOTION: CHARLENE KNISPEL TO: APPROVE THE RESOLUTION
SECOND: BOB SANDERS FOR THE COMMISSIONERS TO
AYES: 7 NAYS: O PROCEED WITH THE SIGNING OF
MOTION CARRIED THE CONTRACT WITH A.
HATTERSLEY & SONS, INC.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE COURTHOUSE
SECOND: TOM ANGLIN RENOVATION FUNDING TO BE PAID
AYES: 7 NAYS: O FROM THE CUMULATIVE CAPITAL

MOTION CARRIED DEVELOPMENT FUND.

IN THE MATTER OF KITCHEN ADDITION TO WORK RELEASE C__ENTER:

County Administrator Ron Robinson presented plasttie kitchen addition at the Work Release
Center. Robinson indicated the cost estimate w8 ,$00 which includes extra money which may be
used to replace the kitchen equipment that has sieeed from the former work release center. It is
unknown if the equipment will work since it has bestored for an extended period of time. It was
noted the kitchen is something that has been ndedegite some time.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE CONSTRUCTION

SECOND: TOM ANGLIN OF A KITCHEN AT THE WORK

AYES: 7 NAYS: O RELEASE CENTER WITH PAYMENT

MOTION CARRIED FOR THE PROJECT TO COME FROM
THE CUMULATIVE CAPITAL
DEVELOPMENT FUND.

IN THE MATTER OF WAGE COMMITTEE REPORT:

Council member Brad Tandy reported on the Wage CitteenReport. The committee consisting of
Larry Teghtmeyer and Brad Tandy representing thenCih Brad Jackson representing the County
Commissioners, County Administrator Ron Robinsod awditor Sue Ann Mitchell met to discuss
issues concerning wages. Tandy reported thatdhetime wage of $8.25 was discussed. It was felt
that there were times when the wage should be ssielleon a case by case basis. It was noted wages
should be based on expertise and skills. The ctteenfelt County Administrator Ron Robinson
should apply the salary grid of annual wages cdedeto hourly wages for employees doing
specialized jobs. Tandy indicated there were figsitions that were presented to the committee and
the committee agreed the wage should be incredsedhs noted the amount allowed would be a “not
to exceed figure.” Tandy indicated the authoritywd be given to the County Administrator to
determine the correct wage. It was noted the RiwbaDfficers are a mandated wage. Council
member Sanders asked if there were any benefifsafoitime employees.




IN THE MATTER OF WAGE COMMITTEE REPORT CONTINUED:
Robinson explained that there are no benefits &t ftme employees and that the hours are set at 35
hours per week. The positions currently being esslrd were as follows:

PROBATION OFFICERS
Amy Pittenger $ 20.67
Trish Hanes $17.35
PARALEGAL $13.25
Kathy Kostro $11.00
Beth Krull $11.00
MOTION: BOB SANDERS TO: APPROVE THE
SECOND: LARRY TEGHTMEYER RECOMMENDATION OF THE WAGE
AYES: 7 NAYS: O COMMITTEE REFERENCE
MOTION CARRIED OVERTIME.

IN THE MATTER OF COUNTY TREASURER REQUEST TO TRANSF ER FUNDS:

The Wage Committee also discussed the requestdasiirer Kent Adams reference transfer of funds
from full time to part time since the full time woforce in the Treasurer’s Office has been reduded.
was noted there was a need for money for the paet &nd overtime. Adams indicated he reduced
three full time positions. He noted these weradfars in the 2005 budget. The transfer requeséed

as follows:

FROM: 100-10262-000-038 Deputy Treasurer  1$326
100-10263-000-038 Deputy Treasurers 22,427
100-10264-000-038 Deputy Treasurer$ 20,373

TO: 100-11301-000-038 Part Time $ 40,803

100-11401-000-038 Overtime $ 29,373
MOTION: LARRY TEGHTMEYER TO: APPROVE THE TREASURER’S
SECOND: JOHN KINSEY REQUEST TO TRANSFER MONEY TO
AYES: 7 NAYS: O PART TIME.
MOTION CARRIED

IN THE MATTER OF TIPPECANOE TOWNSHIP ASSESSOR REQUE ST TO TRANSFER
FUNDS:

Tippecanoe Township Assessor Dorothy Biesemeyeanestgd by letter a transfer of funds to re-
establish a full time position. She agreed lasir ye operate the office with the position as a pare
position, but found it did not allow enough houosdomplete the tasks necessary. No additional
money is being requested to move back to a fuletemployee. The transfer as well as a salary
ordinance change is required. She requested lbeviiog:

FROM: 100-11301-000-035 Part Time $ 18,940.12
100-20402-000-035 Overtime $ 1,000.00

TO: 100-10235-000-035 Deputy $ 19,940.12

MOTION: JOHN KINSEY TO: APPROVE THE TRANSFER AS

SECOND: BRAD TANDY REQUESTED AND ESTABLISH THE

AYES: 7 NAYS: O SALARY AT THE CORRECT SALARY

MOTION CARRIED GRID LEVEL.

IN THE MATTER OF AUDITOR’S REQUEST TO TRANFER OF FU NDS:

Auditor Sue Ann Mitchell requested the followingutsfer to fund money paid to Chief Deputy Jane
Cope at her termination of county employment. Beeaof compensatory time and vacation time that
was owed at the termination the transfer is necgsdditchell further noted that additional overem
was needed to reduce compensatory time. CouncitbeeBrad Tandy asked if reducing the book
binding by that amount would require additional rpoefore the end of the year. Mitchell replied
that she just would not be able to bind additidmabks. She noted the cost to do all the work nitede
at this time is $25,000. Council member Sandegsimed as to how the books would be made smaller.
Mitchell advised they would tear the books apad egbind them in sections less than 3” thick. She
indicated there may be some other options for bopdif the records. Council member Tandy asked if
the books could be converted to electronic rettiewadexing would be the issue with converting to
electronic records. Sanders inquired if these vba@ks that are used every day. Sanders asked if
there has been any investigation into micro filmihg books. Mitchell advised she would meet with
Sanders reference the books. The transfer rezpliests as follows:




FROM:
TO:

100-35002-000-005 Book Binding $ 5,267
100-11058-000-005 Chief Deputy 55267.28

FROM 100-11059-000-005 Counter Deputy $ 2,000
TO: 100-11401-000-035 Overtime $ 2,000

MOTION: BOB SANDERS TO: APPROVE THE TRANSFERS AS
SECOND: CHARLENE KNISPEL REQUESTED.

AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF EMERGENCY MANAGEMENT DIRECTOR'S RE QUEST FOR
TRANSFERS IN THE LOCAL EMERGENCY PLANNING COUNCIL B UDGET:
Emergency Management Director Ed Rock requestddtter the transfer of money within the LEPC
Fund to equal the approved grant categories. @&feest was not an increase in funds, but merely a
change in the accounts they will be spent from. eiVthe grant was approved, there were only three
categories in the breakdown of funds. This will fhe money in line with the grant requirements.
The request was as follows:
FROM: 11412 Education & Training $ 4,000

21019 Education Materials & Supplied 2,000

32002 Postage $ 160
32017 Food & Lodging $ 2,000
33001 Printing & Advertising $ 400
36054 Responder Physicals $ 6,000
TOTAL $ 14,560
TO: 11536 Emergency Planning $ 560
36003 Training $ 8,000

44014 Hazmat Response Equipment$ 6,000
TOTAL $ 14,560

MOTION: BRAD TANDY TO: APPROVE THE NEW BUDGET
SECOND: JOHN KINSEY ACCOUNTS AS PRESENTED.
AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY REQUEST FOR TRANSFE R OF FUNDS:

Former County Highway Superintendent/Engineer Ralsbn introduced Dennis Pletcher as the
interim director as Ladson has left the positidradson came back to finish up the requests he had
filed prior to his leaving the position. Ladsowicated the first transfer is due to the fact that has
been a bad pothole year. He needed additiondsfimthe Bituminous account. The second transfer
was needed to fund the payout following the reteatrof Don Rogers from the County Highway after
31 years of service as the sign man. Ladson wasiresl to pay Rogers for compensatory and
vacation time earned and accrued. The transfguested were as follows:

FROM: Consulting Engineering 204-31024-000-051 $ 95,000

TO: Bituminous 204-2720300-051 $ 95,000

FROM: Truck Driver 204-1031063051 $ 3,000

TO: Sign Technician 204-1101%)-051 $ 3,000

MOTION: TOM ANGLIN TO: APPROVE THE TRANSFERS AS
SECOND: BOB SANDERS PRESENTED.

AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY ADDITIONAL APPROPRI ATION FOR
BITUMINOUS:

Former County Highway Superintendent/Engineer Rallsbn presented a request for an additional
appropriation of $5,000 for Part Time in the CouHighway Budget location 51 and at the same time
request a reduction in the Parts Man position & @ounty Highway Budget location 50. Ladson
indicated this is really a transfer, but becauseftimds are in two locations, it requires an addi
appropriation and a reduction in appropriation ppraved. The net result is no increase in spending
The request was as follows:

ADDITIONAL APPROPRIATION 204-11300-000-051 Part Tém $ 5,000

APPROPRIATION REDUCTON 204-11206-000-050 ParenM $ 5,000




MOTION: TOM ANGLIN TO: APPROVE THE ADDITIONAL
SECOND: CHARLENE KNISPEL APPROPRIATION AS REQUESTED.
AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY REQUEST FOR A WAGE INCREASE FOR
HEAVY EQUIPMENT OPERATOR'’S DIFFERENTIAL:

Former County Highway Superintendent/Engineer Ratisbn requested an increase from $ .84 to $
.95 per hour increase for the employees operateayy equipment. Brad Tandy reported that the
Wage Committee discussed this issue and agreeakitappropriate since the differential has not been
increased since 2001.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE REQUEST TO
SECOND: BRAD TANDY INCREASE THE HEAVY EQUIPMENT
AYES: 7 NAYS: O OPERATOR’S DIFFERENTIAL FROM
MOTION CARRIED $.84TO $ .95 PER HOUR.

IN THE MATTER OF COUNTY HIGHWAY ADDITIONAL APPROPRI _ATION TO BE
CONSIDERED AT THE MAY COUNCIL MEETING:

Former County Highway Superintendent/Engineer Ratisbn presented information on an additional
appropriation request that will be considered at My meeting. Ladson indicated the increase in
gasoline costs has greatly increased the cost wihgpa Ladson asked the Commissioners if they
wanted to cut the number of projects to be pavadquest an additional appropriation. Ladson noted
he has $ 640,000 in paving that needs to be ddee the price increase but he has only $280,000
appropriated. The Commissioners advised Ladsoredqoest the additional appropriation in the
amount of $400,000. President Jones indicatedaobrtbe Commissioner's comments was that it
doesn’t help the roads to have it in surplus. bad®viewed that there were CD'’s just shy of $ 1.5M
He noted there is $900,000 in the Local Road &e3tFeind. Ladson indicated he felt a decision was
needed to determine at what level the surplus shbelmaintained in each account. He noted that
continuing to spend in excess of receipts couldb@tione for an extended period of time. Ladson
indicated the gas tax receipts have remained shaltlare not growing much. Ladson wanted to make
it clear that this would not be draining the fundSouncil member Teghtmeyer noted that the funds
have been tapped into in the past for special neéttsstated the problem would be if the oil prices
remain high. Ladson indicated he heard that tleepdipped below $50 per barrel. Ladson notet tha
the revenue cycle has changed considerably ovepakefew years. He noted that at one point the
state included money from gambling revenues for ywars and then did not include them in the
distribution. This caused the counties receiptdrap by $900,000 in one year. Ladson did not want
to alarm the Council, he just wanted to make thevara that the county may need to look more
cautiously at the highway budgets. President Jortksated he felt it might be appropriate to have
joint meeting with the Commissioners to determitevhat level the balances should be maintained.
Ladson felt it is time for the Council and Commassars to look further at the issue. President Jones
indicated he appreciated the heads up now insteatien we are in a problem situation. Ladson said
thanks for the opportunity the county provided hamd his family. He is taking employment with
RQAW in South Bend and will be responsible for abhoating toll road projects. The Council
thanked Ladson for his service to the county ansl professionalism. They expressed their
appreciation for service beyond his job description

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR LAW E NFORCEMENT
FORFEITURES:

Sheriff Aaron Rovenstine presented a request foadditional appropriation for Law Enforcement
Forfeitures. Rovenstine noted that for the lasyd&rs the county has received the Byrne Granttwhic
is a Federal Grant that is passed through the Stdtediana. Some years the county has shared the
grant awarded with other counties, but for the fag years the grant has been exclusively used in
Kosciusko County. The $ 93,000 gzt funded the drug unit for the past several years
Rovenstine originally received word that the gnanuld not be continued in 2005 and that the money
would be redirected to Homeland Security. He lat¢eeived word that the grant would be available if
it was shared with another county. Whitley Couagyeed to partner with us with our portion being
cut. Rovenstine stated it is expected that neat ykee grant will be cut 30 %. He believes thengra
will be phased out in the near future. Rovenssiiaged the $25,000 request is from the seizure toind
be moved to the Law Enforcement Forfeitures. Atiporof the money will go to pay off a vehicle.
Rovenstine noted the budget is from April to Agolthe cuts started in April this year.




IN THE MATTER OF ADDITIONAL APPROPRIATION FOR LAW E NFORCEMENT
FORFEITURES CONTINUED:

Currently the budget is paying for two officers waliiwill probably be cut in the next year. Rovemsti
stated he felt this would be an issue to be dismis$ budget time. President Jones noted this item
was on the agenda at last months meeting that araetted. He noted there was a vehicle payment
that was due which would have been delinquent hadcheck not been written. Jones indicated he
authorized the payment since the meeting was ridt hde indicated he spoke with Rovenstine and
Joe Mooney who is in charge of the Drug Task Foiltevas noted that seizure money can be used for
salaries if required.

MOTION: TOM ANGLIN TO: APPROVE THE REQUEST FOR
SECOND: JOHN KINSEY ADDITIONAL APPROPRIATION IN
AYES: 7 NAYS: O THE AMOUNT OF $25,000.

MOTION CARRIED

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION RECREA TION AND
VISITORS COMMISSION REQUEST FOR AN ADDITIONAL APPRO_ PRIATION:

President Deb Wiggins and board member Joy McC&Htssing appeared before the Council to
request an additional appropriation and to reparttioeir progress. She noted the additional
appropriation request is in three parts because dhe trying to measure the success of the spending
and be more accountable. The first request iISKIBCVB, Inc. funding. Wiggins indicated the
Commission is working with CVB, Inc. for funding an quarterly basis to closer monitor that the
money is being spent in accordance with the ap@at@n. She noted there has been a staff change
which has reduced administrative costs. That maragynow be used for more projects. Wiggins
noted that the $168,208.46 being requested wilnbaitored to see that the money is spent for the
purpose it was appropriated. Wiggins noted the CMB. prepays for the whole year some contracts
which are included in the $168,208.46. Wigginsthddressed the second request of $34,000 for the
City-County Athletic Complex. They have made auesj to improve the facilities to expand its use.
Ethan Bontly, representative of the CCAC, notedythee working to improve the facility. It was
noted that they are trying to move to a regiondidnal setting for various sports. He noted thatre

will be a regional tournament at CCAC. The thiedjuest includes grants to local entities that are
holding events that will draw tourists to the cguntWiggins indicated that the Commission is
operating under the rules of the State Board ofofinots. She noted that there is money included for
the Classic Rock Festival sponsored by the Citywafsaw; Triathlon sponsored by Winona Lake; Ski
Club, Regional/Multi State Event; and funding &élong range planning. One meeting has been held
to determine the direction of the committee conuistf representatives from several communities,
organizations and interested parties in the lontggeaplanning for the county tourism industry.
Wiggins stated that discussion will be held witle t8VB, Inc. reference the building and program
administration. Wiggins indicated the Commissias thad a meeting with the Commissioners to
discuss the building issue. It was noted that @reycurrently working with an attorney to deterenin
ownership of the building. It was noted the Consiusers expected the title to be clear and for
provisions to be made to continue the support @tihlding without cost to the county. Considerati

is also being given to give the CVB, Inc. some emste of a home. Council member Tandy asked if
this was an increase to the CCAC. He was advisisdwas an increase. He expressed his support
citing personal experience with the use of the gdsu President Jones commended Wiggins and the
Commission for their accomplishments. The det#ilhe request were as follows:

546-31075-000-000 Promotion Programs CVB, Inc. $ 168,208.46

546-31075-000-000 Promotion Programs CCAC 34,000.00
546-31019-000-000 Grants 21,405.00

MOTION: BOB SANDERS TO: APPROVE THE REQUEST FOR
SECOND: BRAD TANDY ADDITIONAL APPROPRIATION AS
AYES: 7 NAYS: O PRESENTED.

MOTION CARRIED

IN THE MATTER OF THE KOSCIUSKO COUNTY SOIL & WATER ADDITIONAL
APPROPRIATION REQUEST:

The Kosciusko County Division of Soil and Water&quest presented at the February meeting was
considered. They have received grant money tagaart time employee and have asked if the county
would be willing to administer the money as a plssugh grant since the county is set up to handle
payroll and they are not. There was a preliminaggeement to the arrangement at the February
meeting. The request was as follows:  100-06m@®-020 Grant Funded Employee $13,018.32




MOTION: JOHN KINSEY TO: APPROVE THE REQUEST FOR
SECOND: BRAD TANDY ADDITIONAL APPROPRIATION.
AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF PROSECUTOR'S REQUEST FOR ADDITIONA L STAFE AND AN
ADDITIONAL APPROPRATION FOR TITLE IV D:

Kosciusko County Prosecutor Steve Hearn presentequeest for an additional appropriation to fund a
receptionist and a caseworker. He noted that 66&hymoney appropriated would be returned to the
county. He noted his Incentive Fund balance isetuly approximately $79,000 which can only be
spent to enhance the Title IV D Office. He notlkd turrent case load for the office is an averdge o
600 cases per caseworker. Hearn noted that ifimoelr increases in annual money is received #r th
Incentive Fund, there would be enough money to filmedpositions through 2009. He believes that
each year the collections which is what the ineents based on will continue to increase. It was
noted that the incentive money would be used ferbdance of the salary and benefits not returaed t
the county in incentive money. That money wouldvim/ed at the end of each year. Council member
Tandy indicated the Wage Committee looked at thssie and recommended the proposal to fund
through incentive funds the additional amount abthee66% that is returned to the county. Tandy
noted the Wage Committee believed the additionsitipms with funding to come from returned funds
was a win/win situation for the county.

MOTION: TOM ANGLIN TO: APPROVE THE REQUEST FOR
SECOND: LARRY TEGHTMEYER ADDITIONAL APPROPRIATION
AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SHERI FF'S DEPARTMENT
MARINE GRANT:

Sheriff Aaron Rovenstine presented an additiong@r@griation request for approval of the Marine
Grant in the amount of $35,000. He indicated thenty is one of two that qualified for the grant in
the state. He noted there would be money for dmeistration of the grant, part time wages forso
who patrol the lakes, uniforms, equipment and oifeens needed to operate the program. This grant
requires no matching money from the county. It wated this was for Tippecanoe and Wawasee
Lakes. Both lakes have had volunteer groups taee¢ Ipoliced the area but with this grant, they will
be paid a small amount for their hours worked. é&atine indicated an officer on the Sheriff's staff
paid to be responsible for the grant. The gramuested was as follows:

953-11706-000-000 Salaries $22,610

935-22022-000-000 Uniforms 3,000

935-31082-000-000 Equipment 6,990

935-32037-000-000 Miscellaneous 2,400

MOTION: TOM ANGLIN TO: APPROVE THE REQUEST FOR
SECOND: JOHN KINSEY ADDITIONAL APPROPRIATION.
AYES: 7 NAYS: O
MOTION CARRIED

IN THE MATTER OF CHILDREN'S PSYCHIATRIC RESIDENTIAL _ TREATMENT FUND:
County Auditor Sue Ann Mitchell presented infornoati reference the Children’s Psychiatric
Residential Treatment Fund. Mitchell noted Pegbiwd&y, Family Social Services Administration
Director for Kosciusko County indicated the budgje¢ presented for the first year of the program was
her best guess. One half of the money left atetiek of the year was to be transferred to County
General and one half was to be left for expendstume2005. That moving of funds was approved at
the February Council meeting. Within a few dayterathe February Council meeting, a bill was
received in the amount of $32,669.84 representiegsecond quarter of 2004. The balance that was
left in the fund was $10,842.81 causing a shortzfg821,821.03. Mitchell requested approval of a
temporary loan by the county to the Children’s Pstric Residential Treatment Fund. She noted the
fund will be back in the black when the June dsttion is made. Council Member Sanders asked if
the county would be in the same shape next yeatrch®ll advised that will probably be the case.e Sh
noted every county in the state seemed to haveaime experience.

MOTION: TOM ANGLIN TO: APPROVE THE REQUEST FOR A
SECOND: BRAD TANDY TRANSFER FOR THE CHILDREN'’S
AYES: 7 NAYS: O PSYCHIATRIC RESIDENTIAL
MOTION CARRIED TREATMENT FUND.




IN THE MATTER OF INDIANA CRIMINAL JUSTICE INSTITUTE INFORMATION
CONCERNING THE KCODE PLAN FOR THE COUNTY:

County Auditor Sue Ann Mitchell called the Counsikttention to the listing of KCODE recipients
and the intended program. Notice was received #@dh indicating the Council was the gatekeeper of
the Drug Free communities Fund and that it waixencil’s responsibility to play a major role ireth
reduction of alcohol, tobacco, and other drug potd by making sure that those funds are applied to
those services and activities in the plan.

IN THE MATTER OF SOLID WASTE NOT RECEIVING COIT FUN _DING:

County Auditor Sue Ann Mitchell presented infornesaticoncerning Solid Waste and the fact that
annually the Council has determined that the Swidste District will not receive COIT money
distribution. Council member Kinsey who is the @oil representative for the Solid Waste Board
reported that the Solid Waste District is doingielancially this year. They plan to add glasshe
program again after it was discontinued a yearlsgause of the cost.

MOTION: JOHN KINSEY TO: APPROVE THE RESOLUTION
SECOND: LARRY TEGHTMEYER NOT ALLOWING SOLID WASTE TO
AYES: 7 NAYS: O RECEIVE COIT FUNDING.

MOTION CARRIED

RESOLUTION 05-03-10 SOLID WASTE
WHEREAS, the County of Kosciusko has previoushakkshed the “Kosciusko County Solid Waste
Management District,” and IC 6-3.5-6-1.3 permite t@ounty fiscal body to pass a resolution
approving the distribution from COIT to the Cousglid Waste Management District; and
WHEREAS, the Kosciusko County Council has deterahitinat it would not be in the best interests of
Kosciusko County to approve the distribution from®IT to the Kosciusko County Solid Waste
Management District;
NOW, THEREFORE, BE IT RESOLVED BY THE KOSCIUSKO COOY COUNCIL,
KOSCIUSKO COUNTY, INDIANA that pursuant to the aotity granted in IC 6-3.5-6-1.3 the
Kosciusko County Solid Waste Management Distrietllstot receive a distribution from COIT. This
resolution shall remain in effect until rescindgdaomajority vote of the Kosciusko County Council.
RESOLVED BY THE KOSCIUSKO COUNTY COUNCIL, KOSCIUSKOOUNTY, INDIANA on
this 14" day of April, 2005. KOSCIUSKO COUNTY COUNCIL

IN THE MATTER OF APPROVAL OF COIT AND EDIT RATE FOR _ 2006:

County Auditor Sue Ann Mitchell indicated it wami to sign the official paper work to re-establish
the COIT and EDIT rate. Mitchell indicated theer&as been adopted at  $ .003 EDIT and $ .007
for COIT

MOTION: TOM ANGLIN TO: APPROVE THE RATE FOR COIT
SECOND: JOHN KINSEY AT $.007 AND THE RATE FOR EDIT
AYES: 7 NAYS: O AT $.003.

MOTION CARRIED

IN THE MATTER OF THE MAILING OF 2005 TAX BILLS.

County Auditor Sue Ann Mitchell indicated the copmtould be mailing tax bills timely for a May

10" collection. This will be first year since 2002tbounty has been able to send bills timely because
of the reassessment delays.

IN THE MATTER OF RECORDER’S OFFICE ACTIVITY REPORT:
County Recorder LaShawn Brumfield provided the @dumith an activity report for the Recorder’s
Office. Brumfield reported the office has accorapéd the following:
» Our biggest project was revising our subdivisiod aando computer index, creating a new
way to search; we have had many compliments on this
» Cleaned attic to prepare for eligible records taéstroyed according to the Recorder’s
retention schedule.
* Purchased three flat files to create more storageur plat and condo filings at a total cost of
$1,805, using the Recorder’s Perpetuation Fund.
» As of right now, we have converted our microfilmcmmputer images back through January
2000 at a cost of $7,015, using the Recorder’'séReagion Fund.
Additional things being worked on include the feliog:
Our system dates back to 1992, we are working deximg




Revising the condo and subdivision plat card indgxystem
Converting microfilm to computer images for the \ehgear of 1999.

IN THE MATTER OF COUNTY GOVERNMENT WEEK ADOPTION BY THE
COMMISSIONERS:

County Auditor Sue Ann Mitchell noted the Commisg&os signed a proclamation declaring the week
County Government Week. Mitchell noted the purpeas to draw attention to the many diverse
services provided by county employees.

IN THE MATTER OF REDUCED DRUG GRANT FUNDING:

President Jones indicated he spoke with the Slardfthe Drug Task Force Leader. He noted that
perhaps the drug free community funding could kheebesed to off set some of the expenses of the
Drug Task Force Unit.

Being no further business to come before the Chuhe meeting was adjourned.

**INCOMPLETE MINUTES FOR MAY 12, 2005 MEETING**

KOSCIUSKO COUNTY COUNCIL
Thursday, JUNE 9, 2005

The Kosciusko County Council met for their regutaeting on Thursday, June 9, 2005 at 7:00 PM in
the Courtroom of the Courthouse, 100 W CenterV8arsaw, IN. Those present were: Tom Anglin,
Harold Jones, John Kinsey, Charlene Knispel, Braddy, and Larry Teghtmeyer. Brad Tandy and
Bob Sanders were absent. County Administrator Raininson and County Auditor Sue Ann Mitchell
were also in attendance.

President Harold Jones opened the meeting witplddge to the flag. John Kinsey offered a word of
prayer.

IN THE MATTER OF WARSAW LIBRARY CAPITAL PROJECTS HE _ARING:

President Jones opened the hearing for the Cdpitgécts Hearing. Warsaw Library Director Ann

Zydek appeared before the Council to present tharies request for the Capital Projects Fund én th

amount of $290,783. She expressed appreciatiothéoability to collect the funds in the past. She
noted the request is an estimate. Zydek notedilireries growth and that the plan is to spend the
money as follows:

Planned construction, repair, replacement or retmayle $ 110,000
Emergency Allocation 50,073
Purchase, Lease, Repair, and Maintenance Equipment 20,000
Purchase, lease, maintenance & repair of compateware & software 110,000
TOTAL $ 290,783

She indicated the library held a public hearingt theas legally advertised and there were no
remonstrators. President Jones asked any remtmmstiaresent to step forward. There were no
comments from the floor.

MOTION: CHARLENE KNISPEL TO: APPROVE THE CAPITAL

SECOND: JOHN KINSEY PROJECTS AS PRESENTED.

AYES: 5 NAYS: 0

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SHERI _FF:

County Sheriff Aaron Rovenstine requested by letteadditional appropriation to cover the shortfall

in the payroll account for Craig Bale. Rovenstimo¢ed an incorrect dollar amount was budgeted when
the Homeland Security Grant was budgeted. Wheneimmd Security was approved and Craig Bale
was moved to the position, he was being paid a FB@adeant’s salary. The Homeland Security Grant
for officers only allowed for a Road Patrolman’dasg, but Bale continued to be paid at a Road

Sergeant’s wage. When Bale moved to the new pasianother person was promoted to Road
Sergeant’s wages thus creating another Road Se¢rgean




IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SHERI FF CONTINEUD:

Council Member Teghtmeyer inquired as to what thengwas paying. Mitchell indicated the first
year $50,000 was received and that only $20,088 i received in the last year. It was noted ttiat
positions would need to be fully funded by the Gouimom General Funds for 2006 in total. Mitchell
also stated that the money is paid from Generatl&@md moved from the Grant Fund. It was noted
that an officer recently left employment of the Bifis Department. Council Member Teghtmeyer
asked if the money left in his salary could nontb@ved to cover the shortfall and rectify the numidifer
appointed officers. Mitchell indicated she beliéwhere was a payout for JD Ayres which would
mean there would not be enough money to move terdbe requested amount. Teghtmeyer inquired
why the Sheriff would not fill the position with Boad Patrolman and get back on track with the
allowable number of ranking officers. Mitchell edtthat if the additional appropriation was alloywed
the salary ordinance would also need to be amenddter much discussion, the Council felt the
request of $2,410 could be found elsewhere in tlaget and that an additional appropriation is not
needed, but a transfer would fix the issue. It @ig® noted that the salary ordinance did not cefle
that Bale should be paid a Road Sergeant’s saldhe Council felt further discussion was needed
with the Sheriff to address the salary ordinansaeds

MOTION: JOHN KINSEY TO: TABLE THE ISSUE UNTIL THE
SECOND: CHARLENE KNISPEL JULY COUNCIL MEETING FOR
AYES: 5 NAYS: O FURTHER DISCUSSION WITH THE
MOTION CARRIED SHERIFF.

IN THE MATTER OF CIRCUIT & SUPERIOR | REQUEST FOR A N ADDITIONAL
APPROPRIATION FOR COURT APPOINTED ATTORNEYS:

Judges Reed and Judge Huffer requested an addlgippapriation of $5,000 by letter for 100-31006-
000-043 Court Appointed Attorney. It was noteditloeirrent balance is $15.50. Expenditures have
exceeded expectations.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE REQUESTED
SECOND: JOHN KINSEY ADDITIONAL APPROPRIATION AS
AYES: 5 NAYS: O PRESENTED.

MOTION CARRIED

IN THE MATTER OF PROSECUTOR'S REQUEST FOR AN _ _ADDITI ONAL
APPROPRIATION FROM INFRACTION DEFERRAL FUND:

Chief Deputy Prosecutor Dan Hampton requested tigri¢he following additional appropriations
from the Infraction Deferral Fund:

268-22018-000-000 Film, Cameras, Binoculars $IRM TOTAL
North Webster Police Department $2,235.
Kosciusko County Sheriff's Dept — Digital Lab $16,740.75
268-22034-000-000 Vehicle Supplies $12,018.00 ADT
Kosciusko County Sheriff's Dept- Patrol Div $9,156.00
Indiana State Police $300.00
Indiana State Police $2,562.00

Council Member Anglin asked if this was the onlinththe money could be used for. He was advised
there are several things the money can be usednfirthat the requested amounts are permissible
expenditures. The question was asked why we wbeldunding anything for the State Police.
County Administrator Ron Robinson stated that ttoney that comes into the fund are generated not
only by local law enforcement but also by the Statdice. Robinson explained this is a deferral
program that upon the receipt of the first drivioffense, the person can contact the Prosecutor’s
Office, pay a fee and if they have no further vimias for six months, their record will be purged.
This is a one time program per Robinson. The Cibufiscussed other uses of the money and
wondered if there was the possibility that the nyooeuld be used to fund salaries. Research will be
done to determine if that is possible to use th@ewdor salaries or just exactly what purposes for
which the money can be spent.

MOTION: TOM ANGLIN TO: TABLE THE REQUEST UNTIL
SECOND: LARRY TEGHTMEYER FURTHER RESEARCH CAN BE DONE
AYES: 5 NAYS: O INTO HOW THE MONEY CAN BE
MOTION CARRIED SPENT.




IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION RECREA TION AND
VISITORS COMMISSION REQUEST FOR AN ADDITIONAL APPRO_ PRIATION:

Jan Carter, Treasurer for the KCCRVC, presente@cmuest for and additional appropriation as
follows:

546-31019-000-000 GRANTS TOTAL $ 11,500
Syracuse Historical Museum-Antique Show (NEWRABIT) $ 3,000
Right to Life Music Festival (REPEAL GRANT) 1,500
WCDC Downtown Days (NEW GRANT) 4,000
Pierceton Art Festival & Antique Show (NEW) 3,000

546-10099-000-000 ADMINISTRATION/OPERATIONS TOTAE 300

Bonds for Treasurer & Controller
The Council expressed appreciation for the workdpeione and for the accountability that has been
brought to the expenditure of funds.

MOTION: LARRY TEGHTMEYER TO: APPROVE THE REQUEST FOR
SECOND: JOHN KINSEY ADDITIONAL APPROPRIATION.
AYES: 5 NAYS: O
MOTION CARRIED

IN THE MATTER OF ABATEMENT FOR BUHRT ENGINEERING & CONSTRUCTION,
INC.:

The request for abatement for Buhrt Engineering &n&lruction, Inc. was tabled until the July
meeting per Buhrt’s request.

IN THE MATTER OF BUILDING RENOVATION AND WORK RELEA _ SE KITCHEN

UPDATE:

County Administrator Ron Robinson reported on thiéding renovation project being done by A.
Hattersley & Sons. Atlas is working on the stepd bhanisters. He noted the limestone has been
removed from the banisters for refurbishing. Sainthe banisters are very soft and are going t@ hav
to be replaced. He noted A. Hattersley & Son iskimg 4 -10 hour days and are making good
progress. He noted the project will be done inoBet. The basement offices will need to be moved
soon for the work to progress. He noted bids bellreceived Tuesday for the Work Release.
Robinson state the Work Release is going to neemharoof in the next two years.

IN THE MATTER OF MONUMENT ON THE SOUTH WEST CORNER _OF THE
COURTHOUSE LAWN AND INSTALLATION OF NEW FLAG POLE:

County Administrator Ron Robinson reported that@eqet is underway to improve the area around
the Veteran’s Monument located on the southwestezasf the Courthouse. Robinson noted that
another name is being added to the monument catigrgack of the monument to have to be
prepared for use. The flag pole is being repladéeh Locke with the Rotary Club has been
instrumental in initiating this project. Robinsowlicated he is working with supplies to donaterthe
works to make the project happen.

IN THE MATTER OF LEGISLATION AFFECTING GRANT SPENDI _NG:

County Auditor Sue Ann Mitchell reported that infoation was received at the Auditor’'s Conference
reference the spending of Grant Funds. A changjeeitaw this past session allows that grants that
have a specific budget may be spent with out damgdditional appropriation if the Council and
Commissioners have signed off on the grant. Mitehelained that this makes it very important for
the Council and Commissioners to be sure what @éneyigning when they sign grant requests. The
Council previously adopted a plan that has not begtemented. Mitchell explained this plan needs
to be carried out now to insure the county doeserive a grant that they really do not want.

IN THE MATTER OF RIVER BOAT REVENUE SHARING MONEY:

County Auditor Sue Ann Mitchell indicated the caestshare of the “river boat revenue sharing
funds” have been received just in excess of $3@0a30was expected and planned in the 2005 budget.
Word was also received that the money will alsodoeived in 2006.

IN THE MATTER OF TAX DISTRIBUTION JUNE 30 ™:

County Auditor Sue Ann Mitchell noted the Treasusestill posting tax payments. She stated that if
the posting of payments is not completed by theJueer in time to do a full distribution, then the
county will be forced to do a partial distributiand pay interest to the units for every day the
distribution is delayed beyond 51 days.




IN THE MATTER OF TAX DISTRIBUTION JUNE 30 ™:
She noted the taxing units must receive the moeeyuakly as possible, but distribution can not be
done until the Treasurer is done with their work.

IN THE MATTER OF BUDGET PROCESS FOR 2006:

County Auditor Sue Ann Mitchell reported that butigare due from departments on July She
noted she will have the materials for budget refadyhe Council at their July f4meeting. She also
noted the non profits included in the Commission&udget will be attending the July"ieeting
with the Council. Budget meeting dates are Au@lisind §' for the preliminary budget
considerations with the budget hearing on Augu&tdrid adoption on September™5

IN THE MATTER OF REPORT ON THE STATE COUNTY COUNCIL MEETING:

Council member Larry Teghtmeyer reported on the$aly meeting of the County Council
Association that he attended on behalf of the goumeghtmeyer noted that there were 91 present
representing 44 counties. He stated that becdubke aumbers, the potential lobbying strength is
tremendous. He related that Waggoner, Irwin, Sehgere present to discuss employment issues, the
State Board of Accounts was present to review llgiiye changes and to answer questions. He also
noted there were'8party insurance providers present to give insighthe insurance issues facing
counties.

IN THE MATTER OF KOSCIUSKO COUNTY DEVELOPMENT, INC. FUNDING:

Council member Larry Teghtmeyer noted KDI, Inc. Inaalde a request for funding and stated they felt
they should not be considered among the other nafitp Teghtmeyer suggested a committee of the
Council, Commissioners, County Administrator andi@ty Auditor meet to discuss the issue. It was
noted the Commissioners are the responsible pagigh the contract with KDI. Teghtmeyer wanted
to encourage research into what options the caurgit have. He noted there are special purpose
Development and Re Development Commissioner alreseited for the county that could be the
body to carry out some of the goals of economietiggment. He noted more research needed to be
done into this concept. Teghtmeyer noted the mesipdity is now on the county to decide what will
be done. He suggested a recommendation be made @ommissioners to form a study group to
address the issues. It was suggested that Lagiytieyer, Harold Jones and Bob Sanders be
designated from the Council to serve on the stusiyraission along with County Administrator Ron
Robinson and County Auditor Sue Ann Mitchell.

IN THE MATTER OF GATKE DOCUMENT PREVIOUSLY SIGNED B Y THE COUNCIL.:

County Attorney Mike Miner requested permissiomtake minor changes in the document signed last
month by the Council to meet the changes requdstéde IDFA. Miner advised the changes did not
change the content or obligations of the partiaspferely cleaned up language as requested.

MOTION: LARRY TEGHTMEYER TO: REVISE THE LANGUAGE IN THE
SECOND: JOHN KINSEY DOCUMENT APPROVED FOR THE
AYES: 5 NAYS: O GATKE PROPERTY.

MOTION CARRIED

Being no further business to come before the Cauhei meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, July 14, 2005

The Kosciusko County Council met for their regutageting on Thursday, July 14, 2005 at 7:00 PM é th
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones John Kinsey Charlene Kihispe Brad Tandy (absent)

Tom Anglin Bob Sanders Larry Teghtmeyer Sue Ann Mitchell, Auditor



The meeting was called to order by President Halottes. The meeting was opened with the pledge
and a prayer by John Kinsey. Minutes were apprasgpresented.

IN THE MATTER OF BUHRT ENGINEERING REQUEST FOR PERS ONAL PROPERTY
ABATEMENT:

Dennis Buhrt, President of Burht Engineering, appedefore the council. The hearing was opened for
personal property tax abatement for Buhrt EngimgeriThe plan calls for 2 new pieces of equipm@NC
Press Brake and a Bridge Crane) and also the addifi4 new employees to be paid based on an hourly
rate. This would be a five (5) year abatement.

MOTION: Larry Teghtmeyer TO: Approve 5 year personal property
SECOND: Bob Sanders abatement for Buhrt Engineering.
AYES: 5 NAYES: 1

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY HEALT H:
A request was received by letter from Bob Weavenyr@y Health Administrator for transfer from Social
Security to Workmen’s Comp to cover a short fall.

MOTION: John Kinsey TO: Approve transfer of $1,521.31
SECOND: Larry Teghtmeyer FROM: 203.11601 Social Security
AYES: 6 NAYES: 0 TO: 203.11604 Workmen’s Compensation

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY HEALT H:
A request was received by letter from Bob Weavenyr@@y Health Administrator for transfer from Unifor
Allotment to Workmen’s Comp to cover short fall.

MOTION: John Kinsey TO: Approve transfer of $400.00
SECOND: Larry Teghtmeyer FROM: 203.11531 Uniform Allotment
AYES: 6 NAYES: O TO: 203.11604 Workmen’s Compensation

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:
A request was received by letter from the Commissie to transfer from Unemployment to Workmen'’s
Comp to cover short fall.

MOTION: John Kinsey TO: Approve transfer of $28,187.29
SECOND: Charlene Knispel FROM: 100-11603-000-009 Unemployment
AYES: 6 NAYES: O TO: 100-11604-000-009 Workmen’'s Comp

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR EMERGENCY 911:
A request was received from Sheriff C. Aaron Rotieego transfer funds from 911 Telephone to
Education dispatcher training.

MOTION: Bob Sanders TO: Approve transfer of $1,500.00
SECOND: Larry Teghtmeyer FROM: 713-31034-000-000 Telephone
AYES: 6 NAYES: O TO: 713-11414-000-000 Education

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY HIGHW_AY:
A request was received from the Highway Departn@ntansfer funds from Unemployment to Workmen’s
Comp to cover a short fall.

MOTION: Larry Teghtmeyer TO: Approve transfer of $3,000.00
SECOND: Bob Sanders FROM: 204-11603-000-050 Unemployment
AYES: 6 NAYES: O TO: 204-11604-000-050 Workmen’s Comp

MOTION CARRIED



IN THE MATTER OF ADDITIONAL APPROPRIATION FOR KOSCI _USKO COUNTY

CONVENTION RECREATION VISITORS COMMISSION:

Joy McCarthy Sessing; KCCRVB Vice Chairman, re¢eegesn additional appropriation of funds to cover
3" quarter promotional services in the amount of 858,62 as well as long range strategic planningpén
amount of $35,000. The long range planning wasaawertised in advance of the meeting and will be
considered at the August Council meeting.

MOTION: Bob Sanders TO: Approve additional appropriations fof 3
SECOND: Larry Teghtmeyer quarter expenses in the amount of $50,055.62.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR HIGHW_ __AY DEPARTMENT:

County Highway Interim Superintendent Dennis Pletalequested an additional appropriation of fuleds t
cover the increased cost of Gas, Motor, Oil sugplieletcher stated that they have spent almostttial
budget in six months due to rising fuel costs. Mer{in the amount of $280,000) were spent editisr
year for patching as work began in January verrsaisisual April start. Pletcher also reported Heahas
budgeted $400,000 for next year with the possjbdftreducing the railroad improvement projects.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: John Kinsey Highway Department in the amount of
AYES: 6 NAYES: O $200,000.00 to cover increased fuel costs.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CIRCU__IT AND SUPERIOR
COURTS:

Circuit and Superior Courts requested by lettera@diitional appropriation of funds to cover Courti€red
Services as well as Public Defender Services dtigettarge number of claims incurred thus far yleiar.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: Charlene Knispel Court Ordered Services in the amount of
AYES: 6 NAYES: O $5,000.00 and Public Defender Service in the
MOTION CARRIED amount of $40,000.00.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SHERI FF'S DEPARTMENT:

Sheriff Aaron Rovenstine requested an additiongr@griation of funds to cover Gas and Oil due te th
rising fuel costs. Rovenstine stated that supersibave been asked to limit their off duty drivesgmuch
as possible, but still try to retain visibility the public.

MOTION: John Kinsey TO: Approve additional appropriation for Gas
SECOND: Charlene Knispel & Oil in the amount of $60,000 for Sheriff's
AYES: 6 NAYES: O Department.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR HOMEL __AND SECURITY:

Sheriff Aaron Rovenstine requested an additiongr@gmriation to cover salary costs for the Homeland
Security Officer. Council members questioned tbke of the Homeland Security position. Rovenstine
stated that they had received little or no guidainom the federal or state government on the réléhis
officer. He said they have invented their own pamgrfor this officer. He works 3 days on regulatrgla
and 2 days with the Emergency Management Directothe security of buildings and with the bomb
sniffing dog. This officer attends various traigisessions throughout the state and receives wee&lyrity
alerts. Rovenstine was questioned as to when th@es allotted for this position are done, will tjob
description remain the same or will it change? rdsponse was that the position would need to\iewed

to see if it had been a worthwhile endeavor arnldafofficer had obtained enough training over therse of
the program that it could be adapted into a regpédrol position. Rovenstine also said that ineorfibr
Emergency Management Services to receive theiit gnanies an officer must attend the required mgstin
By delegating someone to this position it freedtiu sheriff for other duties and responsibilitiehe
council then asked if a road patrolman rather thassergeant could have been assigned to this pasitio
therefore keeping the salary lower. Rovenstind gas, a road patrolman could have been assigneit bu
his opinion it made more sense to assign SergeapttB the position as he already had the dogitgiand
expertise in the Swat unit and arms. Assigningaal nmatrolman would have involved further traini@gher
guestions from the council included: Does the Hiame officer have the same amount of responsibditis

a road patrolman? Does the officer share inforonatie obtains from training sessions with others?




IN THE MATTER OF ADDITIONAL APPROPRIATION FOR HOMEL AND SECURITY
CONTINUED:

Rovenstine’s response was the officer does shaseim@rmation learned and that his road supervision
responsibilities were not as great as a road pa#als but his paper work as Homeland Security effigas

greater.
MOTION: John Kinsey TO: Approve transfer of funds in the amount
SECOND: Larry Teghtmeyer of $2,410.00 to cover salary costs rather than
AYES: 6 NAYES: O additional appropriations.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL
PROGRAM:

Prosecuting Attorney Steve Hearn appeared befer€tuncil to request additional appropriationstier
Infraction Deferral Fund. Hearn outlined the imorce of using the funds to enhance the equipnsat u
to provide information for various cases being pooged.

MOTION: Charlene Knispel TO: Approve appropriations of $19,076 to
SECOND: Bob Sanders 268-22018 — Film, Cameras, Etc.

AYES: 6 NAYES: O North Webster Police Dept. - $2,335.25
MOTION CARRIED K.C. Sheriff Dept. - $16,740.75

and $12,018 to

268-22034 — Vehicle Supply
K.C. Sheriff Dept. - $12,108
Indiana State Police - $300
Indiana State Police - $2,562

NON PROFIT ORGANIZATIONS:

IN THE MATTER OF KOSCIUSKO COUNTY 4-H:

4-H Council — President Steve Johnson presented@eb request of $49,484 (an increase from las).yea
Johnson reported that fundraisers this year indule sale of geraniums and the fish fry. He atated
that the lease at the Shrine Building is no longgaiace and that the fairgrounds are open forraje
groups.

IN THE MATTER OF CARDINAL CENTER:

Randy Hall, Cardinal Center Representative, preseatoudget request of $102,500; an increase 65087,
from last year. Hall stated that they are appte@af the support they get from the county arat the 4
programs that benefit from the monies allotted are

0 Head Start — serving economically disadvantageldrem from birth thru 5 years of
age. Purpose of this program is to provide fundangre-school for families that earn
less that $19,350 (family of 4) in order that thokédren will be afforded the same
successes when they enter the public school system.

o Community Living — serving adults with developmémisabilities who live in their
own apartments with minimal support. This progssists these 55 individuals who
have no where else to go.

o0 KABS - serving approximately 73,000 people by pdowy bus transportation to the
Cardinal Center. Most of the riders earn an anmgame of less than $10,000
therefore; it is not feasible to increase feesde.r Currently the city bus for
Warsaw/Winona Lake does charge $1.00 to ride. mtatd that there have been more
than 2 million miles driven without a chargeableident.

0 Sus Amigos — serving the Hispanic population ofdabenty (approximately 900
people). This program provides assistance witterstdnding legal documents,
opening checking accounts, acquiring driver’s Isgsand exploitation in the work
force with a staff of one. The request for less eyottnan last year is due to the fact that
the K21 Foundation is extending their grant mofiesy the original 3 years to 4 years.

IN THE MATTER OF HISTORICAL SOCIETY:

Mike Fletcher, Director, presented a budget reqoE$21,850. Items noted included fire code woak h
been finished on the building with smoke deteciiostalled to replace heat detectors, maintenanceeros
for the older building, and visitors to communitywell as school tours planned.




IN THE MATTER OF BEAMAN HOME _:

Jim Nowak presented a budget request of $33,5@0s@me as last year). Nowak stated that lasttlyegr
lost $30,000 in State and Federal monies and dos&lthat amount again this year. He reported liaep
a staff member there 24 hours a day/7 days a weetki@this with 8 part time/full time employees.
Employees are on all call at all times. It wagalsted that they hold one golf outing fundraiser year.

IN THE MATTER OF COUNCIL ON AGING

April Baxter presented a budget request of $35,000tis is an increase from previous years, busfdet
more money is needed for transportation and s@magrams. They are barely breaking even now and
could have to cut programs or personnel if more egas not available. Baxter did thank the boardtieir
monetary help in the past.

IN THE MATTER OF KOSCIUSKO DEVELOPMENT, INC.:

Joy McCarthy-Sessing presented a budget requé&dt0ff,000, an increase from previous years. Shedsta
that KDl is the future of the county in creatingmn@bs and they are requesting more funding thas yet
only from the county, but from the city as wellthe private sector. McCarthy-Sessing reportedttieyt
have gone through the budget request and havel60tCO0 for things that they would have liked to do
She said they need resources and staffing to adstmpe things they would like to do. Currentfsta
includes 2 part time people and they would likede at least 1 full time person and if fundingvailable
the 2" person full time. Items noted in discussion ideld the economic development program, the
revolving loan fund, the community action grantg d@ne project progress in Claypool.

IN THE MATTER OF COUNCIL BUDGET:
President, Harold Jones presented the Council bdoigtheir approval.

MOTION: John Kinsey TO: Approve 2006 Council Budget.
SECOND: Tom Anglin
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF MILFORD LIBRARY APPOINTMENT

Milford Public Library Board of Trustees submittbthrgaret Cousins and Robert Bowerman as candidates
to the Board for another term. It was noted thatdouncil had received 2 phone calls in suppoRalfert
Bowerman who is currently serving as Presidentibfdry Board of Trustees. The Wawasee Community
School notified Sue Ann Mitchell that Pat Hurd veatected as the school board representative.

MOTION: Charlene Knispel TO: Approve Milford Library appointment of
SECOND: Larry Teghtmeyer Robert Bowerman.
AYES: 6 NAYES: O

MOTION CARRIED 6-0

IN THE MATTER OF COURTHOUSE RENOVATION AND WORK REL EASE KITCHEN
CONSTRUCTION:
Ron Robinson, County Administrator reported on:

* Renovations of the courthouse are progressing loedsite. Offices have been moved from the
basement, with the Extension Office moving to thie grounds. HVAC units are currently
being installed as well as new lighting fixturdastallation of the new phone system is
progressing as well with the Auditor’s office slat® have new phones installed next week.
Installation of the new phones will be done offimeoffice. Work on the steps should resume
next week with the hope they will be completed soblew foundations were put down,
replacing limestone in some areas.

* Work Release construction will begin once plansehasen approved and released by the State
with Robinson Construction scheduled to complegeptioject.

IN THE MATTER OF BUDGET MEETING SCHEDULE:

Sue Ann Mitchell, County Auditor, reviewed the daseheduled for budget hearing meetings as August
8&9 beginning at 6:00 pm and August 11 at 7:00 fvitchell stated that budget books will be readxtne
week and that she is to meet with the State Taxdoa Friday, July 22. Advertisement of budget
meetings will need to be sent to the newspapefiday, July 22 also. Mitchell also shared that figures
from the State on funding will not be available &mproximately another 2 weeks and in order to rieet
time frame established, the budget will need tedtavithout those figures. She noted that sinca fin
approval of the budget is not scheduled until Septr, this should not create any problems.




IN THE MATTER OF VOTING MACHINES BILLING:

Auditor Sue Ann Mitchell reported that the invoioe the voting machines was received from Microvote
Total billing was $775,019.00 with reimbursemenifrthe state in the amount of $564,019.00 leaving a
balance due of $211,000.00.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Monday, August 8, 2005

The Kosciusko County Council met for their preliaiy budget meeting on Monday, August 8, 2005 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones Charlernispel Sue Axiitchell, County Auditor
Tom Anglin Larry Teghtmeyer Ron Robinson, County Administrator
John Kinsey Brad Tandy

Bob Sanders

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN _ DATIONS ADOPTION:
President Harold Jones began by thanking thosgendance and then turned the floor over to Braadya
Wage Committee Member for their report. Tandy ddteat Council Member Teghtmeyer, Commissioner
Brad Jackson and he made up the Wage Committeestatied the wage committee had met on June 24,
2005 in preparation for the preliminary budget rnmegt Tandy shared some general thoughts considired
the wage committee. He also addressed the unagrtzi COIT that may have a later impact on decisio
made by the Council as figures have not come irR@f6. He commented that the general feelingas th
COIT revenue will increase and the following recoemaations are based on that assumption. Tandg note
there will be little if any insurance increase006 so any wage increase approved will actuallsebézed

by the employees and will not be diminished by éased health care costs. The committee discukeed t
continuing decline of the operating balance bult gtopose an aggressive wage increase keepingnd an
conservative budget. Tandy also reminded the QObtimat some expenditures such as computers and
Sheriff's vehicles were paid from cumulative futetsts year and recommend that continue for 20@8der

to aid the operating budget. Tandy commented ten€il will need to remain mindful of expenses. He
also cautioned the Council in regard to part time avertime requests as the wage committee didnag&e
specific recommendations by department and fekfahiconsideration should be made when approving
those wages.

Tandy stated the following specific recommendativos the wage committee:

* The wage committee supported the continued udeedddlary classification system where
employees are rewarded for tenure with the coumte estimated cost would be $30,000 for 2006.

» The wage committee recommended a 3% increasel fiotldlme employees. This will cost the
county an estimated $330,000 for 2006.

* The wage committee recommended there be no chamgest time wages.

* The wage committee recommended a 3% increasevimstop deputies.

* The wage committee recommended the various cowagds per diem be left at $80.

* The wage committee recommended the Sheriff’'s redaesa new full time position for a cook in the
work release center be approved with the hopedhisaposition could help staff other areas as
needed. They also recommended that the positicaefhicers be funded upon expiration of the
Byrne Drug Grant and 2 patrolman positions be fdng@on expiration of the COPS Grant.

« The wage committee recommended an increase fW#ieChild Clinic coordinator’s hourly salary
to $10.27



» The wage committee recommended the request frorarBuCourts Il & 111 for a Bailiff position
with the classification of Bailiff for 2006. Thejso recommend approval of an additional
counselor for the Alcohol and Drug Program. Waaas benefits will be paid from program fees,
not by county general.
* The wage committee recommended the request fromrthtgation Department be approved for
$150,000 appropriation from adult user fees todmdfor salaries and operating expenses.
President Jones opened the floor for discussioneraimg the recommendations of the Wage Committee.
Council member Teghtmeyer noted the new positieqgsiested were for growing programs and would be
funded by user fees and not by county general.

MOTION: Tom Anglin TO: Approve the recommendations of the
SECOND: Charlene Knispel Wage Committee as presented.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TREASURER’'S 2006 BUDGET REQUEST:

County Treasurer Kent Adams presented his budgdams spoke in length on the addition of a lock box
system stating that it should increase the effigyeaf his office as well as contribute to more tiyne
deposits. He also stated this should cut downhennumber of part time help employed by this office
When questioned by the Council on other costs &sgtsacwith the lock box system, his reply was thate
would be an annual fee to the financial institud@diing the operation of the system. Other questfoom
the Council members included the number of fulletiamd part time persons the Treasurer’s officenadd

to employ.
MOTION: Tom Anglin TO: Approve budget with reduction of part
SECOND: Brad Tandy time to $10,000 and over time to remain at
AYES: 6 NAYES: 1 $2,000 and eliminate 21015- Office Forms in
MOTION CARRIED the amount of $3,500.

IN THE MATTER OF AREA PLAN COMMISSION'S 2006 BUDGET REQUEST:

Area Plan Director Dan Richard appeared beforeGbancil to present his budget. He stated the only
change in his budget from last year is that hesksng for a handheld GIS unit that would coordinatth

the in house system.

MOTION: Tom Anglin TO: Approve budget as presented excluding
SECOND: John Kinsey telephone, with legal fees to remain at 2005
AYES: 7 NAYES: O rate of $35,000.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY MVH#1 (204-050) 200 6 BUDGET REQUEST:

Dennis Pletcher, Interim Superintendent presertedbudget. Council member Teghtmeyer questioned
Pletcher regarding the revenue and Pletcher statedlat lining due to the rising fuel costs. Iaid his
goal was to build a budget that was fundable, d@lengh it is cut to the bone and painful. Pletchiso
noted that his budget included pulling $400,000nfrbis rainy day fund, but he expressed concernis wit
letting that account fall too low. His predictitor next year would be to do little or no pavinglayet try to
maintain the roadways with patchwork and chip se@buncil members felt they needed to be fiscally
responsible, but act intelligently on this issud arpressed desire to keep the Commissioners aasvitle
Council informed on fiscal matters.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY MVH#2 (204-051) 200 6 BUDGET REQUEST:
Dennis Pletcher, Interim Superintendent presertedtVH #2 budget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF COUNTY HIGHWAY LOCAL ROAD AND STRE ET (205) 2006 BUDGET

REQUEST:

Dennis Pletcher, Interim Superintendent preserted.bcal Road and Street budget.
MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CUMULATIVE BRIDGE (206) 2006 BUDGE T REQUEST:
Dennis Pletcher, Interim Superintendent presemtinimation regarding the Cumulative Bridge budget.
He stated this account was used when rebuildirdgbs, small structures, etc.

MOTION: John Kinsey TO: Approve the budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY EXTENSION 2006 BUDGET REQUE ST:

Joan Younce, Extension Office Director, presenbedixtension Office budget. She noted the onlyngha
to her budget from last year were an increase stgge and decrease in educational materials. “éoaiso
reported that the contractual services fee witld&eihas increased and that is an uncontrollableresep

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY HEALTH DEPARTMENT (203) 200 6 BUDGET REQUEST:

Bob Weaver presented his budget for 2006. Hedsthere was an increase in personal health capdissp
and that related to his desire to order a largantty of flu vaccinations. Weaver also said thatplans to
charge $10 per vaccine and most people do not &ayeroblems with that. County employees willl stil
receive vaccinations free of charge.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY HEALTH MAINTENANCE GRANT (2 30) 2006 BUDGET
REQUEST:

Bob Weaver reported that this is a state admiradtgrant with funds generated from cigarette taXés.
county receives a portion of that tax based on jadipm. The county is eligible for $30,000 a yeada
money not used each year rolls over to the follgwiear.

MOTION: Larry Teghtmeyer TO: Approve budget as presented with the
SECOND: Bob Sanders stipulation that vehicle expenses are for
AYES: 7 NAYES: O replacement vehicles only.

MOTION CARRIED

IN THE MATTER OF PRENATAL (260) BUDGET REQUEST:
Bob Weaver presented the Prenatal Grant Budgetiv@enoted the federal grant is smaller than i pas
years and the prenatal coordinator is now takerobtlte local health maintenance grant.

MOTION: Larry Kinsey TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF WELL CHILD (280) BUDGET REQUEST:
Bob Weaver presented his budget noting this isitedWay grant.

MOTION: Brad Tandy TO: Approved budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF EMERGENCY MANAGEMENT 2006 BUDGET R_EQUEST:
Emergency Management Director, Ed Rock presentdudlkget. He noted the only increase in his budget
for 2006 is for fuel.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Larry Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF LOCAL EMERGENCY PLANNING (710) 200 6 BUDGET REQUEST:

Emergency Management Director, Ed Rock, presehiedudget. He noted there was no increase in budge
from 2005. He also stated the only changes waeeilems as there are only seven categories tlus fcam

be used for.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CLERK’S 2006 BUDGET REQUEST:

Clerk of the Courts Sharon Christner presentedbildget. She noted that she is asking for additiona
monies for part time help. Christner stated tlaeeseveral times when she is understaffed inineataas
and would like to have consistent part time helfpouncil members questioned Christner on what other
options might be available for staffing, such ds gharing, floaters, etc. She said training washtiggest
issue and that is was hard to move people aroutttbuti proper training. Christner also noted anothe
increase in her budget was for postage due tomgailior the Circuit Superior Court I. She stateak the
judges have approved moving the money they woula Hmudgeted for postage to the Clerk’s budget to
cover their mailings. Council member Knispel questd Christner about new laws coming into effect
regarding postage. Christner stated there wilh 840 charge for every defendant after the firstioncourt
cases. She said with only one month under théiitbeas too early to tell how much additional neyrthis
would generate, but she has been posting more moteethe county general fund.

MOTION: Charlene Knispel TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 5 NAYES: 2

MOTION CARRIED

IN THE MATTER OF ELECTION BOARD 2005 BUDGET REQUEST :
Clerk of the Courts Sharon Christner presentedtiiget. She noted increases in the 2006 dudrig ba
election year.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF VOTER REGISTRATION 2006 BUDGET REQ UEST:

Clerk of the Courts, Sharon Christner, presentedotidget. She stated there were no changes f@00&
budget. Council member Knispel questioned Chrisihall of the voting sites have been approved and
Christner responded that a committee still needdzktformed in order for this to be completed.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CORONER 2006 BUDGET REQUEST:

John Sadler, County Coroner, presented the Comrmridget. Sadler noted the largest increase to his
budget for 2006 was for X-ray and lab fees. Huest this may be an accelerated figure but fettwoald

be better than having to come back later in the yeaask for additional monies. Council members
guestioned the vehicle lease item and Sadler sardthat the Coroner had a vehicle, he wanted tgéiud
for repairs and maintenance and wasn’t sure whichumnt to put that under. It was noted that thimey
would need to be moved to a 300 account. Sadésr thanked the Council for the vehicle that hadhbee
purchased last year and noted they had made amesmtcehoice. The Astro van suited the Coroner’s
purpose and was large enough to allow them to éguipment needed as well as transport of bodies.




IN THE MATTER OF CORONER 2006 BUDGET REQUEST CONTIN UED:
He also thanked the Council for the office spae bias been provided for Coroner and his staff.

MOTION: Bob Sanders TO: Approve budget as presented with the
SECOND: Brad Tandy exception of 400 account moved to 35017.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY SURVEYOR 2006 BUDGET REQUEST:
Dick Kemper presented the County Surveyor’s budg@&mper stated the only increase in the Surveyor’s
budget for 2006 was an increase for fuel/mainte@anc

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF DRAINAGE BOARD 2006 BUDGET REQUEST :
Dick Kemper County Surveyor presented the budgetife Drainage Board and stated the budget had not
changed from the previous year.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Charlene Knispel
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF JAIL 2006 BUDGET REQUEST:

Sheriff Aaron Rovenstine presented his Jail budd#. reiterated the need for a cook position atibek
release center. Council members questioned thdffstve how longevity was figured, how many jailers
were employed and if that was an adequate amouwhtnagals for prisoners. Rovenstine responded
longevity was based on a calculated process afahgsas the prison population remained around Beg t
were adequately staffed, however if the populaith@neased they would need additional personnel.alsi@
said that because of surplus purchasing they weeeta provide decent meals for the prisonersratramal
cost.

MOTION: Larry Teghtmeyer TO: Approve budget with the following
SECOND: Brad Tandy exceptions: Reduce 11401 to $7,000, reduce
AYES: 7 NAYES: O 36037 to $330,000 and recalculate 11090.

MOTION CARRIED

IN THE MATTER OF THE SHERIFF'S 2006 BUDGET REQUEST:

Sheriff Aaron Rovenstine presented the budget. s@Ques were asked by the Council members regarding
the grant programs and funding for those officard aver time pay. It was noted that the grantceffs
salaries are also budgeted into a separate acaminthe grants received do not cover the entire
salary/benefits for those positions. Rovenstingedtais feelings concerning over time pay and ithabt be
reduced in order to allow officers to cover vadasiosick and personal days.

MOTION: Brad Tandy TO: Approve budget with the following
SECOND: Larry Teghtmeyer exception: Reduce 11401 to $25,000 and
AYES: 7 NAYES: O eliminate the 400 accounts as they are paid
MOTION CARRIED from the Commissioner’s budget.

IN THE MATTER OF LAW ENFORCEMENT FORFEITURES FUND 2006 BUDGET REQUEST:
Sheriff Aaron Rovenstine presented the budget.stded the monies for operating expenses/suppkes w
used for drug officer’s “buy” money and the capiatlay money was used to purchase vehicles fodtheg
officers.

MOTION: Bob Sanders TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF COUNTY CORRECTIONS 2006 BUDGET REQ UEST:

Sheriff Aaron Rovenstine presented the County @tioes budget. Rovenstine noted the county reseive
approximately $49,500 from the state for housingdaemeanants that goes into this account and that th
court security officers are paid from this budget.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF HOMELAND SECURITY GRANT (938):
Sheriff Aaron Rovenstine presented the budget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF AD GRANT BUDGET REQUEST:
Sheriff Aaron Rovenstine presented the budget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

Rovenstine took the opportunity to thank the prasats office for their assistance with the purcha$

some new equipment including radar guns etc. Abmanbers then questioned Rovenstine on the plan f
vehicle replacement noting they had removed tleat from the Sheriff's budget, but still need to betdfor
this expense. Rovenstine explained the numbeeluties per year that he normally replaces and how
many vehicles the county currently uses. He atptaged that the cost of a new patrol vehicleasdd on
State Police bidding. City and County police maycpase vehicles from a dealer at the price bithby
State Police.

IN THE MATTER OF 911 EMERGENCY TELEPHONE SYSTEM 200 6 BUDGET REQUEST:

Tom Brindle, Chief Dispatcher presented the 911getd It was noted that five dispatchers were also
budgeted into the Sheriff's budget. Major points riote included: disparities were also noted in
salary/benefits between city dispatchers and codigyatchers making matters difficult for managemen
and the decreasing number of land lines as oppimsedll phones reducing revenues. Discussion ensue
regarding 911 land line fees and cell phone fe€sirrently cell phone fees for emergency services ar
established by the state and the county receiyestaon of that fee. It was the consensus of tberCil
that lobbying with legislators must be pursued iideo to try to increase 911 cell phone fees in otde
sustain funding for these employees.

It was also noted that this item needs to be miaietbas an agenda item for the Council in orderaio out

all of the issues involved.

MOTION: Larry Teghtmeyer TO: Approve original budget subject to
SECOND: Bob Sanders determination of funding for these positions
AYES: 7 NAYES: O whether thru 911 or County General.

MOTION CARRIED

IN THE MATTER OF MAINTENANCE 2006 BUDGET REQUEST:

Don Taylor, Maintenance Supervisor, presented tt@ndnance budget. Taylor reported increases in
budget items including lighting and cleaning sugpli He stated that bulbs for the new light fixubeing
installed cost more than the older bulbs but sa/stgpuld be recognized in overall energy costsylofa
also said that Maintenance has been supplying wnaldase with cleaning supplies and the cost ofethos
supplies is rising. He did point out that he wolité to make a revision to the amount requestedds due

to the new boiler being installed soon. Taylot tekt the efficiency of the new system should Hedpp
costs manageable.

MOTION: Bob Sanders TO: Approve budget with the exception of
SECOND: Brad Tandy 34002 being reduced to $120,000.
AYES: 7 NAYES: O

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
Tuesday, August 9, 2005

The Kosciusko County Council met for their preliaunin budget meeting on Tuesday, August 9, 2005 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones Charlene Knispel Sue Ann Mitchell, County Auditol
Tom Anglin Larry Teghtmeyer Ron Robinson, County Administrator
John Kinsey Brad Tandy

Bob Sanders
The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF WAGE COMMITTEE REPORT:

Council President Harold Jones began by welcontiogé in attendance and then turned the floor aver t
Brad Tandy, Wage Committee Member for a reviewhafirtreport. Tandy noted that Council Member
Teghtmeyer, Commissioner Brad Jackson and he mpdihas Wage Committee. He stated the wage
committee had met on June 24,2005 in preparatiothéopreliminary budget meeting. Tandy sharedesom
general thoughts considered by the wage committée.noted the items outlined were approved by the
Council at the August 8, 2005 meeting. He alsaeskkd the uncertainty of COIT that may have a late
impact on decisions made by the Council as fighea®e not come in for 2006.

He commented that the general feeling is that C®@é&Venue will increase and the following
recommendations are based on that assumption.yTexteld there will be little if any insurance inases in
2006 so any wage increase approved will actuallyebézed by the employees and will not be dimiagh
by increased health care costs. The committe@isisd the continuing decline of the operating lzadout

still propose an aggressive wage increase keepingnd a conservative budget. Tandy also remirided
Council that some expenditures such as computerSaariff's vehicles were paid from cumulative fsind
lasts year and recommend that continue for 20@8der to aid the operating budget. Tandy commethied
Council will need to remain mindful of expensese &lso cautioned the Council in regard to part tamd
overtime requests as the wage committee did noernsgkcific recommendations by department and felt
careful consideration should be made when apprawioge wages.

Tandy stated the following specific recommendativos the wage committee:

* The wage committee supported the continued udeedddlary classification system where
employees are rewarded for tenure with the coumhe estimated cost would be $30,000 for 2006.

« The wage committee recommended a 3% increasel fatldime employees. This will cost the
county an estimated $330,000 for 2006.

* The wage committee recommended there be no chamgest time wages.

* The wage committee recommended a 3% increasevimistop deputies.

* The wage committee recommended the various cow#gds per diem be left at $80.

* The wage committee recommended the Sheriff’'s redaesa new full time position for a cook in the
work release center be approved with the hopeghisaposition could help fill staff other areas as
needed. They also recommended that the positicd®fhicers be funded upon expiration of the
Byrne Drug Grant and 2 patrolman positions be fdng@on expiration of the COPS Grant.

« The wage committee recommended an increase fW#eChild Clinic coordinator’s hourly salary
to $10.27

* The wage committee recommended the request frorarBuCourts Il & 11l for a Bailiff position
with the classification of Bailiff for 2006. Thejso recommend approval of an additional
counselor for the Alcohol and Drug Program. Waaas benefits will be paid from program fees,
not by county general.

 The wage committee recommended the request fronPtbbation Department be approved for
$150,000 appropriation from adult user fees todmdfor salaries and operating expenses.

IN THE MATTER OF PROSECUTOR’S 2006 BUDGET REQUEST:

Dan Hampton, Chief Deputy Prosecutor, appearedebralb of the Prosecutor Steve Hearn to present the
Prosecutor’s budget. Council member Knispel qoastl the requested increases with Hampton replying
the Prosecutors are implementing a search warmidypthat would allow a warrant to be obtainedaif
suspected drunk driver was pulled over and refusgtled consent.




IN THE MATTER OF PROSECUTOR’S 2006 BUDGET REQUEST CONINUED:
The warrant would then allow blood testing to befgrened at the hospital on suspect. The Prosesutor
office will then try to gain reimbursement througgstitution programs.

MOTION: Brad Tandy TO: Approve budget from 11515 through
SECOND: Charlene Knispel 36048.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF TITLE IV D 2006 BUDGET REQUEST:

Dan Hampton, Chief Deputy Prosecutor presentedMtizbudget. Hampton stated the part time person
who is working in the office has been a huge hatp e filing, therefore allowing the caseworkere
free to work on other projects.

MOTION: Larry Teghtmeyer TO: Approve budget from 11517 through
SECOND: John Kinsey 350009.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF VOCA VICTIMS ASSISTANCE 2006 BUDGE T REQUEST:
Dan Hampton, Chief Deputy Prosecutor, appearedesent the VOCA Victims Assistance Grant budget.

MOTION: John Kinsey TO: Approve budget are requested with the
SECOND: Brad Tandy exception of 11602.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF RECORDER'’S 2006 BUDGET REQUEST:
LaShawn Brumfield, Kosciusko County Recorder, pmése her budget stating there were no changes for
2006.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF VETERANS SERVICE OFFICER 2006 BUDG ET REQUEST:
The Council considered the Service Officer’s budget

MOTION: Tom Anglin TO: Approve budget as requested.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF SOIL AND WATER 2006 BUDGET REQUEST :
Darci Zolman appeared before the Council to pregengoil and Water budget stating she did not laanye
changes from last year. She did note that thetipagtwages were reimbursed to the county througfaat.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CIRCUIT AND SUPERIOR COURT | 2006 BUDGET REQUEST:

Judge Huffer presented the budget and pointecheyp@stage amount had been cut due to bulk mailings
going through the Clerk’s office. He also noted iincrease for Court Appointed Attorney. This at&y
works with termination of parental rights and dotitesnatters. It is hoped that this will be morarihis
needed, but there is no way of knowing for surenfge@ar to year. Huffer also reported that themoipart
time help being used as of now.

MOTION: Larry Sanders TO: Approve budget as presented.
SECOND: Charlene Knispel
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF ADULT PROBATION USER FEES BUDGET R EQUEST:

Probation Officer Ron Babcock presented the AdrdbRtion User Fee budget for 2006 stating an iserea
was budgeted for one office due to moving up ornldhgevity scale. Babcock also explained the
implementation of the pay schedule based on thamadJudicial Conference .

MOTION: Larry Teghtmeyer TO: Approve budget as requested.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF JUVENILE PROBATION USER FEES BUDGE T REQUEST:
Ron Babcock presented the Juvenile Probation UseBridget for approval.

MOTION: Larry Teghtmeyer TO: Approve the budget as requested.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF SUPERIOR COURTS Il & Il BUDGET RE _QUEST:
Judge Jarrett and Judge Sutton presented the bied@iperior Courts 1l & Ill. They also thankdukt
Council for the approval of the Alcohol and Druguaeilor position.

MOTION: Larry Teghtmeyer TO: Approve the budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF DRUG & ALCOHOL FUND BUDGET:
Judge Jarrett and Judge Sutton presented informatidghe Drug and Alcohol Budget request.

MOTION: John Kinsey TO: Approve the budget as presented
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF WELFARE DEPARTMENT BUDGET REQUEST:

County Family and Social Services Director, Peghiw@&y presented the budget. Shively commenteckethe
really was no way to control the costs of this fdrn year to year. She stated they always trgaavhat

is in the best interest of children. Council mensli@anked Shively for her efforts and her frugadrading
over the years and acknowledged once again théfaicbudgeting for this fund is really out of tt@unty’s
hands. It was noted that the increase for the 20@get will have no levy limits.

MOTION: Larry Teghtmeyer TO: Approve budget as requested.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CHILDREN'S PSYCHIARTRIC BUDGET REQ UEST:
County Family and Social Services Director, Peglgiw@y presented the budget. It was noted that the
increase for 2006 would have no levy limits.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY ASSESSOR’S GENERAL BUDGET R EQUEST:

County Assessor Laurie Renier presented her budgetincil member Teghtmeyer questioned the pas tim
help in the Assessor’s Office and Renier explaihed she has used the part time money in the past an
how would like to use that help. She also spolautlirending” which will need to be done on an aah
basis beginning March 2006. Renier stated th#tisttime there just was no way to know how muaheti
the trending would involve and therefore, did nobw how much overtime would be required to finikh t

project.
MOTION: Brad Tandy TO: Approve budget with the exception of
SECOND: Bob Sanders 11054 being reduced to $10,000.
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF COMMERCIAL/INDUSTRIAL REASSESSMENT _BUDGET REQUEST:
County Assessor Laurie Renier presented the Comabéndustrial budget for consideration.

MOTION: Charlene Knispel TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY ASSESSOR’'S REASSESSMENT BUDGET REQUEST:

County Assessor Laurie Renier presented the Resassas budget. Renier explained that she has resglies
a new software program that will allow her offieedxpedite the way assessments are computed add fil
She also stated that this program will allow heel@ctronically file the assessments with the Staténg
that monies can be withheld from the State if infation is not filed electronically and in a timéashion.

MOTION: Charlene Knispel TO: Approve budget excepting 44052
SECOND: Bob Sanders pending approval from Commissioner’s for
AYES: 7 NAYES: O new software package.

MOTION CARRIED

IN THE MATTER OF ASSESSOR’S EDUCATION/SALES DISCLOSURE FUND BUDGET

REQUEST:

County Assessor, Laurie Renier presented the busdiging there were no changes from 2005.
MOTION: Charlene Knispel TO: Approve the budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CLAY TOWNSHIP ASSESSING BUDGET REQ UEST:
Clay Township Trustee Assessor, Ben McKrill presdrihe Clay Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF ETNA TOWNSHIP ASSESSING BUDGET REQ UEST:
Etna Township Trustee Assessor, Gary Sponsellsepted the Etha Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF FRANKLIN TOWNSHIP ASSESSING BUDGET REQUEST:
Franklin Township Trustee Assessor, Trillia Gearpagsented the Franklin Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF HARRISON TOWNSHIP ASSESSING BUDGET REQUEST:
Harrison Township Trustee Assessor, Jim Moyer prteskethe Harrison Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Larry Teghtmeyer
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF JACKSON TOWNSHIP ASSESSING BUDGET REQUEST:
The Council considered the Jackson Township Assg$sidget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF JEFFERSON TOWNSHIP ASSESSING BUDGET REQUEST:
Jefferson Township Trustee Assessor, Terry Zimmerpmasented the Jefferson Township Assessing

budget.
MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF LAKE TOWNSHIP ASSESSING BUDGET REQ UEST:
Lake Township Trustee Assessor, Molly Bradford préed the Lake Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF MONROE TOWNSHIP ASSESSING BUDGET R EQUEST:
The Council considered the Monroe Township Assedsutget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF PRAIRIE TOWNSHIP ASSESSING BUDGET REQUEST:
Prairie Township Trustee Assessor, Julie Goon ptedethe Prairie Township Assessing budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF SCOTT TOWNSHIP ASSESSING BUDGET RE QUEST:
The Council considered the Scott Township Assedsirmget.

MOTION: Tom Anglin TO: Approve budget as presented
SECOND: Larry Teghtmeyer Including three additional days.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF SEWARD TOWNSHIP ASSESSING BUDGET REQUEST:
The Council considered the Seward Township Assgdzidget.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF VANBUREN TOWNSHIP ASSESSING BUDGET REQUEST:

VanBuren Township Trustee Assessor, Pat Hurd ptedehe VanBuren Township Assessing budget.
Hurd did note that she has requested additiona dayhe township has grown with more and more
subdivisions and feels the number of days is wéerhn

MOTION: John Kinsey TO: Approve budget as presented with 20
SECOND: Charlene Knispel additional days.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF WASHINGTON TOWNSHIP ASSESSING BUDG ET REQUEST:
The Council considered the Washington Township ssisg budget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF PLAIN TOWNSHIP ASSESSING BUDGET RE QUEST:
The Council considered the Plain Township Assessuuyget.

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF TIPPECANOE TOWNSHIP ASSESSING BUDG ET REQUEST:
Tippecanoe Township Assessor, Dorothy Biesemeysgnted the Tippecanoe Township Assessing

budget.
MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF TURKEY CREEK TOWNSHIP ASSESSING BU DGET REQUEST:
Turkey Creek Township Assessor, Patty Gammiereepted the Turkey Creek Township Assessing

budget.
MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Charlene Knispel
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF WAYNE TOWNSHIP ASSESSING BUDGET RE QUEST:
Wayne Township Assessor, Kristy Mayer presented\fagne Township Assessing budget. Mayer noted
one salary increase due to employee moving up@grild scale.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF AUDITOR’'S BUDGET REQUEST:

Auditor Sue Ann Mitchell presented the Auditor'sdget. Mitchell did note the scanning system that
Assessor Laurie Renier purchased for the Asses§lifise would be a possible system to electronycall
store exemptions and could eventually be usedao scother items including books.

MOTION: Tom Anglin TO: Approve budget as requested.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF PLAT BOOK FUND BUDGET REQUEST:

Auditor Sue Ann Mitchell presented a request fgulat book binding budget. Mitchell stated there ar
currently funds available in this account and sloeildl like to use these to bind books stored invidealt
into a more manageable size.

MOTION: Bob Sanders TO: Approve budget as requested.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY COMMISSION'S BUDGET:
Commissioner Avis Gunter presented the Commissiebeidget noting there really were no changes from
2005. The decrease for group insurance was ngtéukelcouncil.

MOTION: Larry Teghtmeyer TO: Approve budget excepting reduction of
SECOND: John Kinsey 36012 to $33,250.
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF CUMULATIVE CAPITAL DEVELOPMENT FUN D BUDGET:
Commissioner Avis Gunter presented the Cumulati&pit@l Development Fund budget.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF EDIT FUND BUDGET:
Commissioner Avis Gunter presented the County BEecon@®evelopment Income Tax fund budget. The
Council noted that determining how the money ibaaised will be determined at a later date.

MOTION: Larry Teghtmeyer TO: Approve budget as requested.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CUM JAIL BUDGET:

Commissioner Avis Gunter presented the Cumulataiebiidget. Commissioner Ron Truex reported that
there are currently several security cameras gathihat are not working. He stated at the ttfme cameras
were installed it was noted that they would not/ser for a long period of time. Truex said it isratter of
safety for the county employees as well as foiillighssues. The installation of newer digitalnecaras will
help protect the county and meet required standards

MOTION: Larry Teghtmeyer TO: Approve budget excepting 46001 to be
SECOND: Tom Anglin used for replacement vehicles only.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF RAINY DAY FUND BUDGET:

Commissioner Avis Gunter presented the Rainy Daydfaudget. Council member Teghtmeyer stated this
fund is to be tied to the Economic Development imedlax fund budget and is to be used for funding of
KDI.

MOTION: Larry Teghtmeyer TO: Approve budget as requested.
SECOND: Tom Anglin
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNCIL BUDGET:
President, Harold Jones presented the County Cldwniget noting there were no changes from 2005.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Larry Kinsey
AYES: 7 NAYES: O

MOTION CARRIED

In conclusion, Auditor Sue Ann Mitchell noted thigeadance of her staff throughout the budget mgstin
and also introduced Tom Young who had internedeindifice during the summer. She noted that Young
had worked on the budgets and compiled the infaondr the budget books. The council members
thanked Mitchell and her staff for all of the wagpkit into the budget preparation stating it had midge
budgeting process much easier.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, August 11, 2005

The Kosciusko County Council met for their regutsgeting on Thursday, August 11, 2005 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:



Harold Jones John Kinsey Charlene Knispel Brad yand

Tom Anglin Bob Sanders Larry Teghtmeyer Sue Anrchitl, County Auditor
The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asgoted.

IN THE MATTER OF TRANSFER OF FUNDS FOR CLERK:
A request was received from Clerk Sharon Christméransfer funds from payroll account to part time
account to cover hiring a co-op student.

MOTION: John Kinsey TO: Approve transfers of $10,100
SECOND: Charlene Knispel To Part Time 100-11301-000-008
AYES: 7 NAYES: 0 100- 10034-000-008 in the amount of $ 6,800
MOTION CARRIED 100- 10040-000-008 in the amount of $ 1,800

100- 10027-000-008 in the amount of $ 1,500

IN THE MATTER OF THE APPOINTMENT FOR POLLING PLACE COMMITTEE :

Clerk Sharon Christner reminded the Council thewamittee needs to be appointed in order to maie su
the polling places are handicap accessible. Thenitiee needs to have 1 council member, 1
commissioner, 1 county election board member aeld&ly people appointed. More may be appointed if
desired. Christner added that she would servé®odmmittee as the county election board repraseat
since she has been working with the polling placgise also asked that Cathy Harmon who is thetipaet
voter registration worker be appointed as she bas the lead person in working on this matter.isbier
added that there is the possibility that pollingaals will be combined in order to meet handicagssibility
standards.

MOTION: Larry Teghtmeyer TO: Approve appointment of Charlene Knispel
SECOND: Brad Tandy to polling place for handicap accessibility
AYES: 7 NAYES: 0 committee.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR TITLE IV D:
A request was received from Prosecutor Steve Heamansfer funds from payroll account to part time

MOTION: Brad Tandy TO: Approve transfer of $1,000
SECOND: Tom Anglin FROM: 100- 10067-000-022
AYES: 7 NAYES: O TO: 100- 11301-000-022

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR KOSCI _USKO COUNTY
CONVENTION RECREATION VISITORS BUREAU:

A request was received from the KCCRVB for an adddl appropriation in the amount of $35,000 fardo
range strategic planning. This matter had bededdbom the July meeting due to advertising.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: John Kinsey $35,000 546-31075-00-000
AYES: 7 NAYES: O (Long range planning)

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CIRCU __IT & SUPERIOR COURT:
A request was received from the Circuit and Supeimurt for additional appropriation for court apped

attorney fees.
MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: John Anglin $5,000 100-31060-000-043 for Court
AYES: 7 NAYES: O Appointed Attorney Fees.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CUMU _ LATIVE CAPITAL
DEVELOPMENT:

A request for payment of the new voting machines pr@sented. Sue Ann Mitchell, Auditor, reportee t
county has received payment from the state in theuat of $564,019 for the new machines leaving the
$211,000 balance to be paid by the county.

MOTION: Charlene Knispel TO: Approve additional appropriations for
SECOND: Brad Tandy $211,000 236-31082-000-000
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF APPOINTMENT TO AREA PLAN COMMISSIO _N:

Discussion on an appointment for the Area Plan @@sion was entertained. The following individuals
had expressed interest in being appointed: Laopl€h and Max Deatsman. The Council discussed each
person’s qualifications for the position. It wageed both were qualified to serve in the positi@oplen
works in construction and Deatsman is in the agjitical business.

MOTION: Bob Sanders TO: Appoint Larry Coplen to the APC.
SECOND: Larry Teghtmeyer
AYES: 5 NAYES: 2

MOTION CARRIED

IN THE MATTER OF THE BUDGET HEARING:
The floor was opened for public discussion on theget hearings. Being no discussion, the budgairige
was closed with final budget adoption slated fqpt8mber 15, 2005 at 7:00 pm.

IN THE MATTER OF THE WAGE COMMITTEE RECOMMENDATIONS _:
Brad Tandy informed the Council that the Wage Cottaaihad met following the budget hearings held
earlier in the week. He then presented the folhgwevised recommendations:

» Highway Department: Hourly part time wages beaased by 5%. It was noted that these wages
have not been changed for some time and in keepitly other departments this increase is
appropriate. Wage increases would move clerk®91é1$ truck drivers to $11.21, mowers to $9.37,
drainage workers to $9.37, and drive permit ingpsdp $9.92.

* Budgets would not be increased for part time helthe Health, Maintenance, Prosecutor and Title
IV D offices as these wages should remain at 208&es.

» Assessor's Office: Wage increase for a part timgpleyee to $9.25 is warranted due to that
individual’'s qualifications.

» Treasurer's Office: The wage committee did not &llitional monies were warranted for part time
help at this time. The committee felt is would Wwese to wait and see what the Lock Box
management fee would be and that there may be smaualable from that budgeted item.

» Sheriff's Wages: The wage committee recommended the Sheriff's salary be adjusted to
$88,000. State legislation mandates that the f6kesalary be 80% of the judge’s salary if no
contract is present.

« Coroner Office: The Coroner’s Office did not reguan increase in wages for any personnel. It was
the wage committee recommendation that all Cor@ffce personnel receive a 3% increase.

» Boards: The wage committee’s recommendation wbeldo keep the pay at $80.00 per meeting
with the possibility of a board classification systimplemented for 2007. (Classification would be
based on number of meetings required, length otingmeand duties performed by each board.)

* 911 Fund: The wage committee did not have a recamdation at this time stating the issue needs
to be addressed.

e Chief Deputies: A request had been received agkiaigthe chief deputy’s salaries be at 75% of the
elected officials. Due to considerable increasests; it was the wage committee’s recommendation
that there not be a % tie to elected officialsZ006.

MOTION: Charlene Knispel TO: Adopt the Wage Committee’s salary
SECOND: Bob Sanders recommendations as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF REQUEST FOR SUPPORT OF LOUIS DRYFE SS _PLANT LOCATING IN
KOSCIUSKO COUNTY:

Steve Snyder, counsel for Louis Dryfuss, appeaerddre the Council to request a letter of supportao
Soybean Processing Plant to be located on 257 acrg®e Claypool area which Dryfus is considering
building. Snyder noted the extreme benefits far ¢bunty if the plant were to locate locally inchgl a
$95M investment, approximately 60 jobs after initanstruction as well as increase in prices faalo
farmers due to the demand for soybeans. At thist ploe state offered incentives have come in &ivibé~

of what was originally discussed with the Louis f@ss Corporation and IDEC. The last correspondence
from Pat Miller, Chairman of IDEC, has stated thdtlitional incentives will be considered by thet&ta
once it is known what the county is willing to affeSnyder stated Louis Dryfess is requesting ayéam tax
abatement on real and personal property as wetlvasncremental financing to assist in infrastruetu
construction.




MOTION: John Kinsey TO: Forward a Letter of Support to Louis
SECOND: Larry Teghtmeyer Dryfess Corporation for proposed Processing
AYES: 7 NAYES: O Plant.

MOTION CARRIED

IN THE MATTER OF COURTHOUSE RENOVATION AND WORK REL EASE KITCHEN
CONSTRUCTION:

Ron Robinson, County Administrator, reported tr@tstruction on the courthouse project is proceeding
schedule. Robinson did state that the air comdnigp unit has gone down and it is unknown if it ten
repaired. He did note the unit is under contract @ new unit is slated to be installed in apprataty 3
weeks. If the old unit cannot be repaired, Robinsaid that he will negotiate to have portable air
conditioners installed (at no cost to the countyjluhe new unit is in place. He also reporteat tine
release from the State had been obtained for vaoblegin on the new work release center.

IN THE MATTER OF MISCELLANEOUS BUDGET INFORMATION:

Sue Ann Mitchell, County Auditor, reported that JQind Edit figures still have not been receivedrfiibe
State and it is possible it will be another 4 welegfore those are available. She also noted ligaivéll be
preparing a resolution for the Council to review ossible reductions to the 05 budgeted expenbes.
addition Mitchell stated it appears interest reventil be up for next year. However, careful calesation
should be exercised when making final budget deassfor 2006.

In conclusion, Ron Truex, County Commissioner, mlpinvited the Council members to join them at th
next Commissioner’'s meeting, August 23, 2005 andn€ib member John Kinsey thanked Sue Ann
Mitchell and her staff, the Wage Committee and@loenmissioners for all of their work on putting ttger
the estimated 2006 budget projections.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, September 15, 2005

The Kosciusko County Council met for their regutseting on Thursday, September 15, 2005 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Harold Jones John Kinsey Charlene Knispel Brad ydadsent)
Tom Anglin Bob Sanders Larry Teghtmeyer Sue Anrchétl,
County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR KCCR _VC:

Jan Clark, Treasurer of the KCCRVC, requested afitiadal appropriation of funds in the amount of
$7,337.20 to cover expenses relating to Warsaw Qamtyn Development Corp and Camp Mack.
Additional funds in the amount of $40,535.98 welsoarequested to cover"4quarter promotions and

programs.
MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: Charlene Knispel $ 7,337.20 to 546-31019-000-000
AYES: 6 NAYES: O $6,000 to Warsaw Community Develop.
MOTION CARRIED $1,337.20 to Camp Mack

$40,535.98 to 546-31075-000-000
for ' Quarter Operating Expenses



IN THE MATTER OF KCCRVC INTER-LOCAL AGREEMENT:
An inter-local agreement for the KCCRVC and the @gwas presented for the council’s approval. The
agreement allows for the Auditor to be Controll@rthe KCCRVC.

MOTION: Larry Teghtmeyer TO: Approve the Inter-Local Agreement as
SECOND: Charlene Knispel presented.
AYES: 6 NAYES: O

MOTION CARRIED
Inter-Local Agreement
Resolution 05-09-125-001 ILA

WHEREAS, the Kosciusko County Convention Recreation andtdfisiCommission herein after referred
to as “the Commission” has a need for a Controller.
WHEREAS, the Kosciusko County Commissioners and KosciuskanBoCouncil herein referred to as
“the County” and the Kosciusko County Auditor, hereeferred to as “the Auditor” agree to “the Awatit
serving in the capacity of Controller for “the Comssion” in accordance with IC 6-9-18-6 through ater-
local resolution.
WHEREAS, “the Auditor” shall serve as the Controller for &lCommission”. “The Auditor” shall attend
commission meetings and provide complete finana@ounting for “the Commission”. Reports shall
include the status of appropriations, bank balamzkstatements, status of expenditures and re@itany
other information “the Commission” shall deem neeeg. “The Auditor” shall maintain appropriations,
issue all checks, account for all deposits, prepareual budget, based on Commission’s instructiand,
prepare annual report, handling all funds in acance with statutes governing public funds per 1&53-7.
It is understood that the handling of expenditurenoney coming into possession of “the Commissiisn”
subject to audit and supervision by the state boémccounts. “The Auditor” will also prepare rodax
remittance slips annually and as needed for newnacwdations and will provide monthly status repfrt
room remittance including a check list of entitieat have paid and total dollars collected.
WHEREAS, the funds of “the Commission” shall be tracked iseparate fund and reported separately
from other county funds.
WHEREAS, it is further understood that “the Commission” ¢ lie responsible for all office supplies
related to “the Commission” and no county funddidi@expended on behalf of “the Commission”.
WHEREAS, “the Commission” or their designee shall be resfmador the delivery of all claims to “the
Auditor” for processing. Claims shall be completedaccordance with public funds accounting inahgdi
itemized receipts. It is understood that all iteelated to “the commission” remain their property.
WHEREAS, “the Commission” and “the County” and “the Auditoa&gree there will be no fees for the
service.
WHEREAS, either party may terminate the agreement with ytif80) day written notice. All funds and
documents will be turned over to “the Commissiory fthe Auditor” as soon as is practical upon
termination of the agreement.
THEREFORE BE IT RESOLVED “the Auditor” shall be the Controller for “the Conmsion” with
approval of “the County”.
IN WITNESS THEREOF, this agreement shall be deemed to have commencdararary 1, 2005 and
shall terminate on December 31, 2005.

IN THE MATTER OF TRANSFER OF FUNDS FOR VOCA:

A request was received from the Prosecutor’'s Offccéransfer grant monies from Group Insurance and
Retirement Contributions to cover all of 2005 sallar a VOCA employee that changed from a full titoe
part time status.

MOTION: John Kinsey TO: Approve transfer of $818.75 from
SECOND: Charlene Knispel 935-11605-000-000 to

AYES: 6 NAYES: O 935-22015-000-000 in the amount of $580.21
MOTION CARRIED 935-11601-000-000 in the amount of $11.25

935-11158-000-000 in the amount of $227.28
Approve transfer fronRetirement Contributions
935-11602-000-000 to

935-11158-000-000 in the amount of $211.54



IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR COURT Il &llI:

A request was received from Superior Court Il & tidl transfer funds from Secretary/Bailiff to Pauper
Council. It was noted that no one is currentlyhia secretary/bailiff position and there have baemninusual
number of cases submitted for pauper council teés.y

MOTION: Charlene Knispel TO: Approve transfer of $15,000 from
SECOND: Bob Sanders 100- 10283-000-043 to
AYES: 6 NAYES: O 100- 11326-000-043

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR DNR GRANT:

A letter was received from Sheriff, Aaron Rovenstiequesting the transfer of $2,000 from DNR Grant
Personnel account to DNR Grant Miscellaneous. Aganying the Sheriff's request was a letter from th
Grant Administrator granting permission for thenster as the request meets all guidelines set ufhdoy
DNR program.

MOTION: Bob Sanders TO: Approve transfer of $2,000 from
SECOND: John Kinsey $ 953-11706-000-000 to
AYES: 6 NAYES: O $ 953-32037-000-000

MOTION CARRIED

IN THE MATTER OF SHERIFF'S CREDIT CARD EXPENDITURE:

Sheriff Aaron Rovenstine appeared before the Coéuncirequest approval to spend money from the
Commissary fund to clear up an unpaid accumulatddnioe on the Sheriff's credit card. Rovenstine
reported that after extensive research on thisematite Accounts Payable Clerk had not been able to
determine the source of the balance as there wesra departments using the card at the time liheges
were incurred. It was also noted in the request tine Indiana State Board of Accounts would altbis
type of expenditure if approved by the Council.

MOTION: Tom Anglin TO: Approve expenditure of $2,088.99 from
SECOND: John Kinsey Commissary fund to clear up balance on
AYES: 6 NAYES: O Sheriff's credit card.

MOTION CARRIED

IN THE MATTER OF SHERIFF'S COMMISSARY FUND EXPENDIT URES:
Sheriff Aaron Rovenstine requested approval feruke of money from the commissary and donation
accounts to be spent on items not included in tdteits.

MOTION: Tom Anglin TO: To approve expenditure of monies from
SECOND: John Kinsey commissary and donation accounts for the
AYES: 6 NAYES: O following: Christmas party for department,
MOTION CARRIED flowers for funerals, plagues and awards for

department, checking account service charges,
bottled drinking water, Billboards and Ads for
drug awareness, Department pictures and Ads,
and Phil Hochstetler Scholarship.

IN THE MATTER OF SHERIFF'S PENSION PLAN:
Sheriff Aaron Rovenstine came before the Counedarding the Deferred Retirement Option Plan,
(DROP). Rovenstine strongly urged the Councildosider this option that has been available toeStad
City Police Officers and became available to Coudtffjcers in July of this year. He noted thatsitsirictly
a voluntary option for the officers that does nagtcdthe county any additional money and would alt@itter
planning for department retirements. Rovenstiea introduced Elaine Beaty, Vice President of Mche
and Keene, Inc. and Stan Pequignot of the SheMgsit Board to review details of the Plan. Pequoig
began by saying it isn’t often an opportunity coraémng for the Council to act upon that is benafito
county employees and does not cost the countyiadditmonies. He noted that the DROP program & on
of those opportunities and the Merit Board unanistypwapproved it. Elaine Beaty then highlighted the
details of the Deferred Retirement Option Plannmgtihat Law Enforcement is becoming an increasingly
physical and demanding profession and this prograay well allow an employee a means to retire before
they reach an age that they are no longer phygiahle to perform their duties. Some of the begsefi this
plan include:
Employee Benefits:

* Enroliment is strictly voluntary

* Employee must be at least 55 years of age anddavieimum of 20 years service to be eligible

* Maximum benefits employee is entitled to is 3 years




* Allows employee to begin accumulating money wHileytare still working that can be paid out in
a lump sum or in monthly installments at time direznent
» Retirement must take place within the 3 year sgangning up for program
Employer Benefits:
» Cost neutral to employer as employee pension ker(@fage increases and service accruals) are
frozen when they enroll in DROP
 DROP is an irrevocable decision for employee
» Allows departments to plan for retirements and me\adequate training for personnel when
positions are becoming available
Several of the Council members questioned Bealgrdégg the Plan and she stated that she woulddak gl
to set up an additional time to meet with themdager all of the options. Beaty also noted tha Plan
is not right for all employees and McKready and ieenc. strongly recommends each member contact a
financial planner to see if it is the correct optfor them before enrolling.

MOTION: Tom Anglin TO: Approve the Deferred Retirement Option
SECOND: Bob Sanders Plan for the County Sheriff's Department.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF BUDGET INCOME FOR 2006:
Sue Ann Mitchell, County Auditor presented the CQ@Iid EDIT figures that she had received from the
State. According to that information, the countyowld be receiving $4,771,222 from EDIT and
$11,120,688 from COIT during the calendar year 200Bhis figure is for the entire county and the
breakdown by taxing unit has not yet been received.

IN THE MATTER OF BUDGET REVIEW OF EXPENDITURES FOR 911 DISPATCHERS

Sue Ann Mitchell, County Auditor reviewed the issokfive (5) 911 dispatchers that was tentatively
budgeted into the General and also 911 fund. # ma@&ed that these positions are funded througtaiat g
and the grant does not cover the total salaries.

MOTION: Bob Sanders TO: Remove the 5 dispatch positions from the
SECOND: Larry Teghtmeyer General budget and leave them in the 911
AYES: 6 NAYES: O budget.

MOTION CARRIED

IN THE MATTER OF BUDGET REVIEW FOR MAINTENANCE — GA _S/UTILITIES :

Auditor Sue Ann Mitchell stated that in the prelivary budget hearings, the maintenance budget hed be
reduced by $5,000 due to the expected efficiendh@few heating system being installed. Howedee,

to the unexpected rate increases in fuel causedungicane Katrina, there was concern that thoseldun
should be added back into the Maintenance budget.

MOTION: Larry Teghtmeyer TO: Increase Maintenance — Gas/Utility
SECOND: Charlene Knispel budget by $5,000 for 2006.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF BUDGET REVIEW FOR TREASURER'S LOCK BOX AND PART TIME
BUDGET:

Auditor Sue Ann Mitchell presented information redjag the annual fees for the lock box servicetha
Treasurer as provided by Lake City Bank. Mitchwmited that County Treasurer Kent Adams requested a
budget for the lock box service of $30,000 andghete from LCB was only $20,000. Adams was thesefo
requesting the $10,000 difference be reinstate# ivdg his part time budget. Council members goesd
Mitchell regarding the time frame involved in preseng the payments and number of employees cuwyrentl
working in the Treasurer’s office. After considel& discussion, it was noted that the performariche
lock box service should be closely monitored areddtiect it has on the Treasurer’s office.

MOTION: Bob Sanders TO: Reduce Lock Box to $20,000 and
SECOND: John Kinsey reinstate $10,000 into Part Time Treasurer’s
AYES: 6 NAYES: O budget.

MOTION CARRIED



IN THE MATTER OF THE 2005 BUDGET REDUCTION RESOLUTI ON:
Auditor Sue Ann Mitchell reported that there wepe@unts that had funds that would not be expended i
the 2005 general budget. Therefore, a Budget Riemudesolution was presented to the Council’'s

approval.
MOTION: Tom Anglin TO: Approve 2005 Budget Reduction
SECOND: Charlene Knispel Resolution as presented.
AYES: 6 NAYES: O

MOTION CARRIED
Resolution 05-09-15 — Budget Reduction
WHEREAS, the Kosciusko County Council has considered tlas2iudget appropriations and;
WHEREAS, there are accounts that will not be expended irb20@he County General Budget and;
WHEREAS, it is in the best interest of the county budgeteiduce those said appropriations;
THEREFORE BE IT RESOLVED the following appropriations are hereby reducedHierbudget year
2005:

Commissioners 100-44012-000-009 Computer Equipment $175,000
Sheriff 100-41001-000-019 Motor Vehicles $170,000
TOTAL $345,000

Approved this 1% day of September.

IN THE MATTER OF 2006 BUDGET ADOPTION :
County Auditor Sue Ann Mitchell went over final figes for the 2006 budget.

MOTION: John Kinsey TO: Adopt the 2006 budget with the approved
SECOND: Charlene Knispel changes.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF COURTHOUSE RENOVATIONS :

County Administrator Ron Robinson reported that theovations on the courthouse are on schedule.
Robinson stated the expected completion date ieiber i, but realistically it may be Decembet. 1

He noted that additional workers have been brought speed up the completion work. Robinson also
reported that work has begun on the Work Releaseh&mn and the completion for that project will be
sometime after January'1

IN THE MATTER OF ABATEMENT TRAINING:

Auditor Sue Ann Mitchell stated that she would Inérgy a presentation on Understanding Tax Abatement
on Wednesday, September®24t the Boathouse Restaurant for KDI, Inc. Thisetimg is open to local
businesses in order for them to understand redate shanges in tax abatement. Mitchell also nttad
after this presentation, she would like to set optlaer meeting for the Council members as wellhas t
towns so that they may better understand the new dad state incentives that may be available.

IN THE MATTER OF STATE BOARD OF ACCOUNTS LETTER REG _ARDING AUDIT:

Auditor Sue AnnMitchell reported that she had received a lettemfthe State Board of Accounts regarding
the wording of their audit report. The originapoet stated that the County had chosen not to tte&olid
Waste and CVB accounts audited, when in fact therdof Accounts made the determination not to itkelu
them in the County audit. The Solid Waste Distiiciactually a separate taxing entity that Mitchsl
responsible for as the Controller. Mitchell alssrves as the CVB Commission Controller. Mitchell
expressed concern that the wording could have hesbative impact on the county as far as not pajrai
true financial picture.

IN THE MATTER OF ASSOCIATION OF INDIANA COUNTIES CO NFERENCE:

Auditor Sue AnnMitchell also noted the dates for the Associatiédinaliana Counties conference. She
stated that there looked to be several sessioriswibiald be beneficial and invited any of the Colinci
members that would like to attend to let her know.

IN THE MATTER OF LOUIS DRYFUS MEETING:

President, Harold Jones thanked Council memberyTgghtmeyer for attending a meeting in Indianagpoli
regarding the Dryfus project. He also noted that ¢county had been well represented at the IEDC and
thanked Ron Robinson, Avis Gunter and Mike Miner.

Being no further business to come before the Couhe meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
Thursday, October 13, 2005

The Kosciusko County Council met for their regutageting on Thursday, October 13, 2005 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones John Kins¢ixbsent) Charlene Knispel Brad Tandy
Tom Anglin Bob Sanders Larry Teghtmeyer Sue Anrchétl,
County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by Harold Jones. Minutes were approvedesepted.

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY:

A request was received from Dennis Pletcher tostearfunds from the group insurance account to
unemployment to cover additional expenses. Pletlse addressed the Council regarding alternative
heating options for the highway department. Plktecioted that he has looked into a system thatdvoul
allow the department to use “waste oil”. He stdtechas questioned local businesses that util&eigar
type of heating alternative and believes it wowddcbst beneficial to the county. Pletcher will mak
request to the Commissioners and if approved witigothe matter back to the Council for approval.

MOTION: Larry Teghtmeyer TO: Approve transfer of $3,015.00 from
SECOND: Tom Anglin 204-11605-000-050 to
AYES: 6 NAYES: 0 204- 11603-000-050

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR THE CLERK:
A letter of request was received from Sharon Cheisto transfer funds from part time to deputylcker
cover shortfall on salary due to estimation ermofunds needed.

MOTION: Bob Sanders TO: Approve transfer of $500.00 from
SECOND: Brad Tandy 100- 11301-000-008 to
AYES: 6 NAYES: O 100- 10034-000-000

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

A request was received from the Commissionersataster funds from the following accounts due to
additional expenses; Part time to Unemploymentp@&ty Liability and Exam of Records; Social Segurit
to Telephone and Retirement to Inmates & InstingioCounty Administrator, Ron Robinson stated the
reason for the requested transfers include: moegenpfoyment claims filed on county, liability incesadue
to changing of vehicles, increase of fees charged tfor record audits, 3 price increases fromrpvhen
they were notified about change of service provatet billing timeliness from inmate institutions.

MOTION: Tom Anglin TO: Approve transfer of $8,000.00 from
SECOND: Bob Sanders 100- 11301-000-009 to

AYES: 6 NAYES: O 100- 11603-000-009

MOTION CARRIED Approve transfer of $4001.00 from

100-11301-000-009 to
100-34001-000-009

Approve transfer of $4,362.00 from
100-11301-000-009 to
100-36024-000-009

Approve transfer of $45,000.00 from
100-11601-000-009 to
100-32001-000-009

Approve transfer of $50,054.00 from
100-11602-000-009 to
100-36020-000-009



IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CORO NER:

Coroner John Sadler requested an additional apptimpr of funds in the amount of $13,380.00 to ¢ove
further autopsy expenses for the remainder of #a&.\Sadler noted that there was no way of knowiag
number of autopsies that would be performed per, yleas creating a shortfall of funds.

MOTION: Brad Tandy TO: Approve additional appropriation of
SECOND: Charlene Knispel $13,380.00 to 100-31013-000-010
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR THE  SHERIFF:

Sheriff Aaron Rovenstine requested an additioppl@priation of funds in the amount of $100,000®0
cover inmate medical expenses. Rovenstine stageldt mandates the county must provide medical
services to inmates in custody. He also statedwahaisoner is taken into custody the county aeguheir
health problems as well. Rovenstine also notedDkéeware County is billed directly for their priser
medical expenses, but DOC expenses are paid autnate medical but reimbursement is put into the
general fund. Rovenstine went on to state thdiasebeen investigating a possible contract witrediocal
service provider that would supply physicians, eargrescriptions and other needed services atfeese
per month rather than a case by case basis, ther@fting the budget efforts. It was also noted #i this
time the county pays regular rates for medicalisesvprovided by the hospital, but legislation ésnig
considered that would allow counties to pay redumrededicaid rates as this problem affects courgiate
wide.

MOTION: Brad Tandy TO: Approve additional appropriation of
SECOND: Bob Sanders $ 100,000.00 to 100-36038-000-013
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SHER IFF/LAW ENFORCEMENT
FORFEITURES:

Sheriff Aaron Rovenstine requested an additiopplapriation of funds in the amount of $4,500.06h®
capital outlay account. Rovenstine stated thafuhds would be used to purchase a copy/fax mac¢hate
would replace an older model that was failing.

MOTION: Tom Anglin TO: Approve additional appropriation of
SECOND: Larry Teghtmeyer $4,500.00 to 306-40002-000-000.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF DISASTER DONATION FUND:

Aaron Rovenstine, Sheriff requested a fund be &shaal for donations from private individuals/blesses
that could be used to offset expenses incurrethdygounty for sending officers to aid in disaseief
efforts, therefore alleviating the need of taxpaj@iars being spent. This request originated wWith
officers that recently went to Louisiana to assighe hurricane clean up efforts.

MOTION: Bob Sanders TO: Approve the establishment of a Natural
SECOND: Tom Anglin Disaster Relief Fund.
AYES: 5 NAYES: 1

MOTION CARRIED

IN THE MATTER OF CARDINAL CENTER RESOLUTION:

Jane Greene, Cardinal Center presented a ResoAutittiorizing Application Submission and Local
Match Commitment Agreement for the Council’s apiovGreen stated this resolution will be attacteed
the application for grant funding to address thealbdlitation needs of the Cardinal Center. Gressted
that the grant ($500,000 maximum allowed) wouldibed to repair/replace the heating and coolingatnit
Cardinal Center; as well as for additional cosmepidates to the Center. She also noted the Caainty
strictly a pass through agency for the grant anfimamcial commitment from the County would be
involved. Greene stated that a public hearingegaired for the grant application and the heavogld
be held at the next scheduled Commissioner's nggetirOctober 18, 2005

MOTION: Larry Teghtmeyer TO: Approve resolution authorizing grant
SECOND: Brad Tandy application as presented.
AYES: 6 NAYES: O

MOTION CARRIED



RESOLUTION AUTHORIZING APPLICATION SUBMISSION AND
LOCAL MATCH COMMITMENT
Resolution of County Council of the County of Kosaisko, Indiana
Authorizing submission of a planning grant applicaton to the
Indiana Office of Rural Affairs and Addressing Relaed Matters

WHEREAS, the Council of the County of Kosciuskajiama recognizes the need to stimulate growth and

to maintain a sound economy within its corporatath; and;

WHEREAS, the Housing and Community Development&a974, as amended, authorizes the Indiana

Office of Rural Affairs to provide grants to loaahits of government to meet the housing and comiypuni

development needs of low and moderate income pgraoi

WHEREAS, the County of Kosciusko, Indiana has cabeldi or will conduct public hearings prior to the

submission of an application to the Indiana Offi€&ural Affairs, said public hearings to assess th

housing, public facilities and economic needs ®fatv and moderate income residents;

NOW THEREFORE BE IT RESOLVED by the Council of Kasgko County, Indiana that:

1. The County Commission of President is authorizegrépare and submit an application for grant
funding to address the rehabilitation needs of DatCenter and to execute and administer a ragulta
grant including requisite general administratiod @noject management, contracts and agreements
pursuant to regulations of the Indiana Office of&\ffairs and the United States Department of
Housing and Urban Development;

2. The County of Kosciusko, Indiana hereby commitsrépiisite local funds in the amount of up to Five
Thousand Dollars, ($5,000) in the form of cash ted by Cardinal Center, Inc., as matching funds fo
said program, such commitment to be contingent upoeipt of CDBG Planning funding from the
Indiana Office of Rural Affairs.

Adopted by the County Council of Kosciusko Courtitgliana, this 18 day of October, 2005 at 7:00 pm.

IN THE MATTER OF NAPPANEE PUBLIC LIBRARY APPOINTMEN _T:
A letter was received from Linda Yoder, Directortioé Nappanee Public Library, requesting Rebecca
Lehman be reappointed as library board trustearfother 4 year term to expire October 31, 2009.

MOTION: Tom Anglin TO: Appoint Rebecca Lehman to Nappanee
SECOND: Larry Teghtmeyer Public Library Board of Trustees as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF MILEAGE RATE INCREASE

County Administrator Ron Robinson reported thatSkete has increased the state mileage reimbursemen
rate to .40 cents effective October 1, 2005. Radmmoted the Commissioners had approved a county
increase pending approval from the Council. Ratmraslso stated that all Department Heads have been
requested to use good sense when seeking reimbemsamnd curtail unnecessary driving.

MOTION: Brad Tandy TO: Approve mileage increase from .34¢ to
SECOND: Bob Sanders .40¢ retroactive to October 1, 2005.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF COURTHOUSE RENOVATIONS :

Ron Robinson, County Administrator reported thatstnuction was progressing on schedule and sthggd t
hopefully the heating and cooling unit should berexted by the end of next week. Robinson said tha
many of the construction crews have brought intaaithl workers to move the renovations along.
Robinson also noted that plans were in the prooessnew sound system to be installed in the Coan,
including new speakers and microphones.

IN THE MATTER OF WORK RELEASE KITCHEN

County Administrator Ron Robinson reported thatkmeas progressing on the Work Release kitchen and
that a new water softener had been purchaseddddtithen. He also reported that the contract® wa
waiting on a shipment of steel for further worko® completed.

IN THE MATTER OF ANIMAL WELFARE LEAGUE:
County Administrator Ron Robinson reported severpdirs are being done at the Animal Shelter at thi
time.




IN THE MATTER OF FAMILY & CHILDREN LEVY:

Sue Ann Mitchell, County Auditor, presented infotioa regarding the advertised levy for the Family &
Children’s Fund. Mitchell stated that the Cournatl approved a budget of more than what had been
requested by Family & Children after an apparerdren estimated Excise Tax proceeds was realifzae
to the discrepancy, Mitchell stated a letter wauded to be submitted to the Department of Local
Government Finance stating the Council did in &apee to the budgeted figure.

MOTION: Larry Teghtmeyer TO: Submit letter of approval for Family &
SECOND: Tom Anglin Children’s budget to DLGF.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF COIT AND EDIT FUNDING _:

Sue Ann Mitchell, Auditor, reported that figuresdhiaeen received from the State regarding COIT & E
monies. Mitchell stated the county would receimarecrease for 2006 of approximately one milliotlais

in COIT money and approximately 500,000 dollarEDIT money over what they received in 2005. It was
noted that the increase would be a significant@aithe 2006 budget.

IN THE MATTER OF DEPARTMENT OF LOCAL GOVERNMENT FIN _ANCE REPORTING:

Sue Ann Mitchell, Auditor, reported that she andili@ Renier, County Assessor had received a report
stating that the county is not in compliance wittes guidelines/standards. Mitchell noted tha®all
counties in the State were in non-compliance amistee felt this stemmed from computer system/sarkéw
errors. Mitchell then went on to say that she Bedier would be working on the reports to try tmeely
the problem, but at this time it is unclear what 8tate is wanting. Mitchell noted that if theo#p filed
with the DLGF did not become compliant, monies widog withheld from the county and it would
significantly affect the budget. Mitchell alsotstd that she would keep the Council members infdrore
this matter and present further information whdreitame available.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, November 10, 2005

The Kosciusko County Council met for their regutsgeting on Thursday, November 10, 2005 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Harold Jones John Kinsey Charlene Knigpbkent) Brad Tandy
Tom Anglin Bob Sanders Larry Teghtmeyer Sue Anrchétl,
County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR COURTS 2 & 3:
A request by letter was received from Judge Jamwestfe, Superior Court 2 and Judge Joe Suttorerifup
Court 3 to transfer money from the Secretary/Badlificount to Pauper Council in the amount of $1@,50

MOTION: Brad Tandy TO: Approve transfer of $12,500 from
SECOND: Tom Anglin 100- 10283-000-043
AYES: 6 NAYES: 0 100- 11326-000-043

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

A request by letter was received from Don TayloeaHl of Maintenance to transfer money from
Housekeeping/Maintenance to Evening Maintenancever salary ordinance. It was noted the salary
ordinance had been approved at the beginning ofdle but the transfer had not been made atithat t

MOTION: Larry Teghtmeyer TO: Approve transfer of $4,500 from
SECOND: John Kinsey 100- 11067-000-006
AYES: 6 NAYES: O 100- 11176-000-006

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR LOCAL EMERGE NCY PLAN

COMMISSION:

A request by letter was received from Ed Rock, Ey@ecy Management Director to transfer money from
Hazardous Materials Response Equipment to the EBneygPlanning account and the Training account to
cover expenses.

MOTION: Brad Tandy TO: Approve transfer of $891.00 from
SECOND: Tom Anglin 700-44014-000-000 to

AYES: 6 NAYES: O 710-11536-000-000 in the amount of $191.00
MOTION CARRIED 710-36003-000-000 in the amount of $700.00

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY DEPA RTMENT:
A request was received from Dennis Pletcher, Imétighway Superintendent to transfer money from
Group Insurance to Unemployment to cover expersesiecember.

MOTION: Larry Teghtmeyer TO: Approve transfer of $5,310.00 from
SECOND: Tom Anglin 204-11605-000-050 to
AYES: 6 NAYES: O 204-11603-000-050

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR HIGHW _AY DEPARTMENT:

Dennis Pletcher, Interim Highway Superintendeppeared before the Council to request an additional
appropriation for building repair. Pletcher statiedt this money would be used to purchase a vadlste
furnace and holding tank as well as for duct warkider to heat the building and the 3 service bays
Pletcher noted that the amount requested wadeartitire than he had originally asked for, but at tme
he did not think he would be able to heat the serbiays. After further research, he felt thatatiditional
cost for the larger furnace and duct work woulctbst efficient in the long run. Pletcher went orsay that
money was needed to repair a water line in the®firea that had been leaking since last yeamolésl
that every effort had been taken to minimize thabj@m and/or damage, but it was now at a point that
repairs must be completed. Pletcher also told €iborembers work on the water lines would be an
ongoing project as it was a rather costly job,fblitnow was the time to start on it.

MOTION: Bob Sanders TO: Approve additional appropriation for
SECOND: Larry Teghtmeyer $30,000.00 to 204- 35011-000-050
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR KCCR VC — FESTIVAL OF

TREES:
Jan Carter, Kosciusko County Convention Recreatisitors Commission appeared before the Council to
request additional appropriation for the Festivial'i@es to be held November 16 thru November 10520

MOTION: Larry Teghtmeyer TO: Approve additional appropriation for
SECOND: John Kinsey $1,800.00 to 546-31019-000-000
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF KCCRVC BUDGET REQUEST FOR 2006:

Jan Carter, Kosciusko County Convention Recreatisitors Commission appeared before the Council to
request appropriation of funds for the 2006 bud@gdrter noted the budget was contingent upon rsonie
collected next year, stating the KCCRVC had takea little over $358,000 so far this year not iclihg
November and December. She commented that maityvpdhings were happening at the CVB and they
had received some great ideas from other comman#garding tourism. Carter noted that by
appropriating the budget at this time, they woudtl lme required to request additional monthly
appropriations therefore, reducing the amount akvor Sue Ann Mitchell, Controller of the KCCRV@s
well as the monthly paperwork of the Council.

MOTION: Tom Anglin TO: Approve additional appropriation
SECOND: Bob Sanders ordinance for 2006 as listed:

AYES: 6 NAYES: O $ 5,000.00 to 546-31009-000-000
MOTION CARRIED $114,000.00 to 546-31019-000-000

$270,000.00 to  546-31075-000-000



IN THE MATTER OF SHERIFF'S REQUEST TO SPEND FUEL RE IMBURSEMENT MONIES:

A request was received by letter from Sheriff AaRwvenstine to have monies moved from the County
General account to the Sheriff's fuel line accouhtwvas noted the Sheriff's Department had regentl
received $2,600.00 for fuel reimbursement fromltittana Criminal Justice Institute and that monagt h
been deposited into the County General Fund. SureMitchell explained to the Council members that s
had received an email from the State Board of Aototegarding this reimbursement, and it was th&eSt
Board of Accounts recommendation that these fuedsldced in a separate account allowing expenditure
of this money to be accounted for.

MOTION: Larry Teghtmeyer TO: Approve creation of a fund for the
SECOND: Tom Anglin Sheriff's Department fuel reimbursement
AYES: 6 NAYES: O monies and the transfer of said monies from
MOTION CARRIED the General Fund to created fund account.

IN THE MATTER OF COURTHOUSE RENOVATIONS:

Ron Robinson, County Administrator reported thatknan the Courthouse is nearing completion.
Robinson noted that the heat has been turned ahwilitheed to be regulated when all aspectshefwork
are completed. He also reported that the new phygstem is in place in all offices and there aiteastew
glitches that are being worked out, but it is fimging. Robinson went on to say that work in treu@
Room is continuing with the installation of a nepeaker/sound system and lighting. Carpeting haa be
ordered for the basement offices as well as a thermffices that were in need of replacement darge
Robinson also reported that he had met with Nipepoesentatives regarding the trees that had been
trimmed on the north side of the Courthouse antiNlifasco would be replacing two trees in the spring
Robinson noted there are regulations regardingitiening by utility companies and he felt that Slgo
had used excessive measures when trimming thjgHalefore leaving unsightly and damaged trees.
Robinson stated the damaged trees would be replgcedes of the counties choice in the spring.

IN THE MATTER OF AUDITOR’'S COMMENTS:

Sue Ann Mitchell, County Auditor reported thatrievere several officials that had attended the AIC
Conference this fall and there had been many pesitasses. She noted it was learned that 91 Widldse
decreased but this will not have an effect on théign that the county receives.

IN THE MATTER OF KDI REPORT:

Council member Bob Sanders reported that he haa d&téending meetings with KDI and he felt they had
some good ideas on items they would like to spbait funds on. Sanders noted that they wouldtbkese
some of their funding to hire someone to fill ammemic development position that could focus omasi®r
the county and grant possibilities.

IN THE MATTER OF SOLID WASTE DISTRICT REPORT:

Council member John Kinsey reported that recydimine county was on the increase and going wédl.
noted that Solid Waste Management was financiallig @nd ending the year in the black. Sue Ann
Mitchell stated that she had been able to purch&¥00,000.00 certificate of deposit to allow geeat
earnings on their money than they had been prelyioeseiving.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Tuesday, December 13, 2005

The Kosciusko County Council met on Tuesday, De@miB, 2005 at 7:00 PM in the Courtroom of the
Courthouse, 100 W. Center St., Warsaw, IN. Thisting was rescheduled from Thursday, December 8,
2005 due to inclement weather. Those present were:

Harold Jones John Kinsey Charlene Knispel Brad yand
Tom Anglin Bob Sanders Larry Teghtmeyer Sue Anrchétl,
County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.



IN THE MATTER OF ESTABLISHING A FUND FOR THE RECORD ER:

A letter was received from LaShawn Brumfeild, Rel@rrequesting a new fund be established by the
Council to be used for the collection of a $2.08 fier the declaration form that is recorded witergv
document. Per IC 36-2-7.5-6 (SB 503) passed b#meral Assembly this fund may only be used fer th
purchase, upgrade, implementation and maintendmeglacting technology for the Recorder’s offiCEhis
fund shall be established for a time period of dand, 2006 thru June 30, 2011, at which time the®
being collected will revert to the County Generah#.

MOTION: Bob Sanders TO: Approve establishing a fund for the
SECOND: Tom Anglin Recorder.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

A request was received from Sue Mitchell, Audimtransfer money for the Commissioners from
Contractual to Computer Cartridges to cover a $albnh funding due to price increases in the antafn
$1,500.

MOTION: Larry Teghtmeyer TO: Approve transfer of $1500.00 from
SECOND: Tom Anglin 100- 31001-000-009 to
AYES: 7 NAYES: 0 100- 21013-000-009

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR COURTS Il & lII:
A request was received from Judges Jarrette antdrSut transfer money from part time to uniforms to
cover expenses for clothing for the new bailiff itios in the amount of $1250.00.

MOTION: Larry Teghtmeyer TO: Approve transfer of $1,250.00 from
SECOND: John Kinsey 100- 11301-000-044 to
AYES: 7 NAYES: O 100- 22022-000-044

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR THE JAIL:
A request was received by letter from Sheriff, AaRovenstine to transfer money from payroll to lewity
in the amount of $7702.00.

MOTION: Brad Tandy TO: Approve transfer of $2334.00 from
SECOND: Larry Teghtmeyer 100- 11170-000-013 to

AYES: 7 NAYES: O 100- 11090-000-013

MOTION CARRIED and transfer of $5368.00 from

100-11409-000-013 to
100-11090-000-013

IN THE MATTER OF TRANSFER OF FUNDS FOR ASSESSOR:
A request was received from Assessor, Laurie Raaigansfer money from office supplies to contsaot
cover maintenance support for the Personal Propetg Management System.

MOTION: Tom Anglin TO: Approve transfer of $15,469.00 from
SECOND: Charlene Knispel 275-21001-000-003 to
AYES: 7 NAYES: O 275-31018-000-003

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR TITLE IV D:

A request was received from Prosecuting Attornégy&Hearn to transfer money from assistant
investigator payroll to caseworker payroll in teaunt of $1280.00. Hearn also requested the 281d8ys
ordinance be amended for these employees.

MOTION: Tom Anglin TO: Approve transfer of $1280.00 from
SECOND: Brad Tandy 100- 11151-000-022 to

AYES: 7 NAYES: O 100- 10067-000-022

MOTION CARRIED TO: Amend salary ordinance as follows:

100-10067-000-022 to $1,044.15
100-11151-000-022 to $1,179.81



IN THE MATTER OF ADDITIONAL APPROPRIATION FOR EMERG ENCY MANAGEMENT:
A request was received by letter from Emergencydd@ment Director, Ed Rock for additional
appropriation of $6,000 to cover expenses for aMidzraining seminar.

MOTION: Tom Anglin TO: Approve additional appropriation for
SECOND: Larry Teghtmeyer $6,000.00to  710-36003-000-000
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR MAIN _TENANCE:
A request was received from Maintenance Directon Daylor for additional appropriations of $25,000
Gas and $25,000 for Electric to cover remaining520(lity expenses.

MOTION: John Kinsey TO: Approve additional appropriations for
SECOND: Brad Tandy $25,000.00to  100-34002-000-006
AYES: 7 NAYES: O $25,000.00to  100-34003-000-006

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL:
A request was received from Prosecuting Attorign Hampton for additional appropriations totaling
$59,236.00 for the various Police Departments amagh@/ Systems Administration equipment and supplies

MOTION: Tom Anglin TO: Approve additional appropriations for
SECOND: Charlene Knispel $24,000.00to0  268-22034-000-000
AYES: 7 NAYES: O $29,200.00to0  268-44012-000-000
MOTION CARRIED $ 6,036.00t0 268-31082-000-000

IN THE MATTER OF FALL TAX PAYMENTS - LOCK BOX REPOR _T:

County Treasurer, Kent Adams submitted a brief &xgiion on the lock box program that was implentnte
for the fall tax payments. At the time of Adamestér, specific cost figures were not availabld, Adams
estimated billing from Lake City Bank was $4,20@ ansavings of approximately $18,500.00 in staff
salaries. It was noted that all payments receiwetth®é Lock Box Program were deposited the day thene
received, therefore earning quite a substantialusrtimore in interest than in previous billing cyle

Adams, in speaking for his staff, stated the streg®tional toll and extended labor intense howesew
greatly lessened with the Lock Box program.

IN THE MATTER OF CLERK'S EXPENDITURE REQUEST:

County Clerk, Sharon Christner submitted a reqteespend money from her Document Storage Fund in
the amount of $19,973.00 for a mobile file systedhristner has previously used the same typeiaffil
system in another area of the office and needsctease her filing capacity once again. It wasdaohat
many documents on file in the Clerk’s office mustkept indefinitely, therefore increasing the anmtafn
storage needed. Christner also requested permissfurchase a new copier for the Support Payment
office. User fees that are in the Clerk’s IV-Démtive fund would be used to cover the cost otctiy@er.

MOTION: Charlene Knispel TO: Allow Clerk to purchase filing system
SECOND: Bob Sanders and copier as requested.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF K-CODE BUDGET APPROVAL.:

Lance Grubbs, Vice Chairman of K-Code presentedbtiaigiet for Council’s approval. Grubbs noted that
K-Code receives its funding from user fees and alfe a budget of $85,000. Grubbs also stated the
K-Code Proposal Committee met and has requestaddhess be distributed into three categories;
Prevention and Education ($40,667.00), Intervendiod Treatment, ($22,167.00) and Law Enforcement &
Justice ($22,166.00).

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF APPOINTMENT TO THE ALCOHOL BEVERAG _E BOARD:
It was the recommendation of the Council to reapiplienneth Johnson to the ABC Board

MOTION: Larry Teghtmeyer TO: Reappoint Johnson to ABC Board.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF ESTABLISHING A NEW FUND FOR THE HE ALTH DEPARTMENT :
County Auditor, Sue Ann Mitchell presented a boeérview outlining the need for a new fund statinat
due to the recent outbreak of TB in the county,Aheerican Lung Association has granted funds to the
State TB Control Program to be used as incentimepdtients that have tested positive for TB. Ehes
incentives are to encourage patients to adherg¢remtment plan. Mitchell also stated that stateling will
be provided for two positions that will work undbie direction of the CDC and KCHD. These positions
will initially be KCH employees, however after Juoie2007 these positions will no longer be statedd
and the County would need to maintain a full tim & work in TB control. Council members noted it
was their hope that the TB problem would be erdaditay that time and there would not be a need for
TB control RN position.

MOTION: John Kinsey TO: Establish a fund for incentive monies to
SECOND: Larry Teghtmeyer aid in the treatment of TB patients.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF APPOINTMENT TO AREA PLAN COMMISSIO _N:

Dan Richard, Area Plan Director appeared befor&Cinancil to request an appointment to the APC.
Richard stated the laws have changed and the ARG@ngequired to have a Council member as well as a
Commissioner on their board. Richard briefly owgtirthe duties of the Board and noted he felt thmigo
had excellent people serving on the Board. He warb say the APC meets the first Wednesday of the
month and their meetings last from 2 to 5 hoursur@il member Charlene Knispel volunteered tafié
position for the Council.

MOTION: Tom Anglin TO: Appoint Charlene Knispel to the APC
SECOND: John Kinsey Board.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF APPOINTMENT TO SOLID WASTE BOARD:

It was noted that a Council member would need teebppointed to the Solid Waste Board. Councilman
John Kinsey volunteered to another term on the @®o#&iinsey briefed the members on the activitied an
cash balance of Solid Waste.

MOTION: Larry Teghtmeyer TO: Appoint John Kinsey to Solid Waste
SECOND: Tom Anglin Board.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF APPOINTMENT TO KDI:
It was noted that a Council member would need teebppointed to the KDI Board. Councilman Bob
Sanders volunteered to another term on the Board.

MOTION: Larry Teghtmeyer TO: Appoint Bob Sanders to KDI Board.
SECOND: Brad Tandy
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF ELECTION OF COUNCIL OFFICERS FOR 2 006:

It was recognized that officers would need to beleeted for 2006. Councilman Teghtmeyer suggested
that if no one opposed, officers would remain &y tlvere in 2005 with Harold Jones as PresidentTamad
Anglin as Vice President.

MOTION: Larry Teghtmeyer TO: Retain current officers for 2006.
SECOND: Bob Sanders
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF SHERIFF'S PENSION AGREEMENT .

County Administrator, Ron Robinson stated whenSheriff's pension was moved from National City Bank
to Lake City Bank, a signed copy of thit Amendment to the pension could not be found. R then
presented a copy for the Council’s signature.

IN THE MATTER OF DISPATCHER SALARY AMDENDMENT:

County Administrator, Ron Robinson reported thaewkhe city dispatchers were moved to the county, a
budgeting error was made. One of the dispatchsld be paid at an assistant director’s pay, fbezean
increase of $1,587 in that salary would be neediedas noted that this change would not be necgssa
until 2006 at which time an amended salary ordieamould be required.

IN THE MATTER OF HIGHWAY DEPARTMENT MECHANIC

County Administrator, Ron Robinson asked DenniscBkr, Highway Supervisor to address the Council on
behalf of a highway request. Pletcher statedhbatould like to elevate a truck driver to a meéban
position. Pletcher said currently each driver &y their own truck and felt it would better setlre
department if there was only one person to seiceshicles. He stated that the mechanic cowdd be
pulled back into a driver’s position when adversather conditions required additional men on tlaelso
Robinson noted that the Commissioner’s had givemission for this change and the timing was right t
post the position and make a 2006 salary ordinamendment as there were other truck driver position
open at the highway department at this time. Cidmao Teghtmeyer agreed that it would better sénee
department to have one man in charge of the maintenon all vehicles.

MOTION: Larry Teghtmeyer TO: Amend salary ordinance for highway
SECOND: Brad Tandy department to allow for a mechanic’s position.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF CIVILIAN LONGEVITY

County Administrator, Ron Robinson brought thel@w longevity issue to the Council’s attentiontistg

the Wage Committee had discussed this at budget bt had not acted on it. Robinson noted thet th
county could see a sizeable savings if they discoet! the longevity clause beginning January 16200
Robinson also stated that this would not affecs¢hioired before January 2006 and that an immediate
savings would not be noticed as it may be 4 todsg/before the cycle worked through.

MOTION: John Kinsey TO: Discontinue the longevity clause for all
SECOND: Bob Sanders civilians hired after December 31, 2005.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COURTHOUSE RENOVATIONS:

County Administrator, Ron Robinson reported thabration work is nearing completion, and he was
hopeful that all work would be completed by the eh®ecember. New lighting, wiring and microphones
have been installed in the Courtroom and the nealsggrs should be installed shortly.

IN THE MATTER OF THE WORK RELEASE CENTER :
County Administrator, Ron Robinson also reporteat thork is continuing on the Work Release Kitchen.
The concrete work has been completed and thetsisddeen delivered with construction on schedule.

IN THE MATTER OF THE WELFARE BUDGET :

Sue Ann Mitchell, County Auditor reported that infeation had been received regarding the Welfare
Department budget. Mitchell stated that when thdgets were set, the Welfare’s budget had seentieel ra
inflated and there was a possibility that it cookdreduced. However, she cautioned the Coundilftbize
budget was reduced and there was a shortfall,dhetg may have to borrow money to cover that slgerta
Council members questioned if there was a disadgan leaving the budget as it is and Mitchellesta
there was not.

IN THE MATTER OF YEAR END TRANSFERS :
Sue Ann Mitchell, County Auditor presented a yaadt #ansfer resolution for the Council’s approval
allowing her to transfer any money necessary te tahvaccounts end the year in the black.

MOTION: John Kinsey TO: Approve Year End Transfer Resolution
SECOND: Tom Anglin as presented.
AYES: 7 NAYES: O

MOTION CARRIED



Resolution 05-12-13

Year End Transfers
WHEREAS, the Kosciusko County Council has made\eeéfort to address requests for transfer of fusids
the December 2005 meeting and,
WHEREAS, the year end balances should all endarbthck, and,
WHEREAS, the Kosciusko County Auditor is resporesifar the disbursement of funds,
BE IT THEREFORE RESOLVED, that should any accowntiscovered by the Auditor to end the year in
the red, she is authorized by the County Counaihéie transfers between accounts to accomplish all
accounts ending in the black
RESOLUTION APPROVED this 3day of December, 2005.

IN OTHER MATTERS :

Council President, Harold Jones recognized andratumigted Sue Ann Mitchell for being named Audibbr
the Year by the County Commissioner’s Associatitirwas also noted that Commissioner Avis Guntes wa
elected Vice President of the State Commissionspéiation for 2006.

Auditor, Sue Ann Mitchell noted how nice the Coufitlgristmas party had been. Those in charge hae don
a nice job and the First Christian Church had lggsrerous in allowing the County to use their basgme

Dennis Pletcher invited the Council to a fish ftytee Highway Garage on Thursday, Decembéf.22
Being no further business to come before the Couhe meeting was adjourned.
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